MhARKHAM

Report to: General Committee Date Report Authored: November 28, 2012

SUBJECT: Diversity Action Plan — Status Update

PREPARED BY: Cheryl McConney-Wilson, Senior Diversity Specialist

RECOMMENDATION:

1) That the report entitled “Diversity Action Plan- Status Update” be received as
information;

2) That Staff be authorized and directed to do all things necessary to give effect to this
resolution. '

PURPOSE:

The purpose of this report is to provide information to Council on the status of the
implementation of the Diversity Action Plan.

BACKROUND:,

The Diversity Action Plan entitled “Everyone Welcome” was approved by Council in
June 2010 and launched in July 2010. It is a multi-year plan that has initiatives identified
up until 2019 in the form of 68 recommendations. The Diversity Action Plan was
developed through a comprehensive community consultation process involving more
than 200 community groups as well as internal departments. The implementation of each
of the recommendations has been assigned to lead and supporting departments
throughout the City. As directed by Council, staff was requested to provide an annual
update on the implementation of the Plan.

The Diversity Action Plan incorporates feedback from the consultation process,
highlights Markham’s history including Aboriginal Peoples, settlers and immigrants, and
shares many personal stories of Markham. Four communities of focus are identified:
youth, seniors, new immigrants / visible minorities, and persons with disabilities. The
theme of inclusion and belonging are woven throughout the Plan. ‘

Six over-arching objectives represent the 68 recommendations and the theme of
inclusion. They are listed below:

Voices for all- strengthened community engagement and partnerships

Access for all- promoting barrier free services

Places for all- consideration of the environment and sustainability in planning
A livelihood for all- employment

Communications

Building internal capability

O W
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OPTIONS/DISCUSSION:

The Diversity Action Plan was developed using principles from Ontario Healthy
Communities which identifies inclusion as one of the key determinants of a healthy
community. The Diversity Action Plan is the City’s plan to make Markham work for
everyone, to ensure that everyone feels they belong.

The Diversity Action Plan is an example of cultural transformation at the City and all
departments have primary or supporting roles with respect to the Plan’s implementation.

Over 66% (45/68) of the Diversity Action Plan recommendations are underway, 24%
(16/68) are complete, and the balance are scheduled to be implemented during the 2015
to 2019 timeframe. It should be noted that many of the recommendations are longer
term initiatives that will continue to evolve over time. The Diversity Action Plan
Tracking Report (Attachment A) provides specific information about the status of each of
the recommendations. This tracking report allows members of the Implementation Team
to communicate the progress of each of the recommendations and is a tool for staff in the
development of their annual work plans.

The Diversity Action Plan has positioned the City of Markham as a thought leader on the
topics of diversity and inclusion. The City regularly receives requests for consultation
and to speak. For example, Maytree Foundation, a recognized advocate for inclusion,
recommended that Markham be the municipality to speak about diversity and inclusion at
the October 2012 Association of Municipalities of Ontario conference.

Key Accomplishments

There are a number of key actions that have been taken since the Diversity Action Plan
was approved in June 2010 and these actions are becoming embedded in the City’s
everyday business. Following are some examples of the key actions taken, categorized by
each of the six over-arching objectives.

e Voices for All

» There are a number of partnerships that have been developed to enhance
programming, outreach and communications to seniors, youth, new
immigrants, and persons with disabilities. Some of these partnerships include:
Social Services Network (South Asian Seniors), CHATS (Chinese seniors),
the Victorian Order of Nurses, Immigration Canada (Museum new immigrant
youth mentorship program has 39 participants since 2011), Welcome Centres
(employment workshops, and initiative relating to Aquatics employment and
training opportunities), York Region District School Board (Healthy Schools
partnership with 17 schools), Fairchild Radio (promotion of fire safety in
Cantonese on a monthly basis), Markham Youth Councils (support youth
programming at each of the major community centres).
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There are a number of community engagement initiatives that have been
developed or expanded to reach out to the community including the Library’s
Settlement Partners, the Library’s multi-lingual library resources and book
clubs (Hindi and Cantonese), Theatre programming relevant to culture and
diverse ages, dedicated Library teen space and Teen Specialists, an expanded
Youth Week working with Recreation, Fire’s CADET program for students
with developmental delays, an Accessibility Fair, and the availability of Camp
Inclusion Counsellors to support children with disabilities at camp. The City,
and Culture in particular, use social media in their external promotions. Fire’s
Seniors Ambassadors program was created in 2012 to develop seniors into
Community Fire & Emergency Preparedness Ambassadors (30 participants
thus far).

The City is a member municipality of the Coalition of Municipalities against
Racism and Discrimination (CMARD) and recognizes that solutions to anti-
racism will require change over a period of time. Markham has advanced its
commitment through its annual event, The Many Faces of Markham, which
commemorates the International Day for the Elimination of Racial
Discrimination. Markham hosted a Diversity Media event in 2012 in response
to concerns about racism in the media. As well, Markham specifically was
asked to contribute to the CMARD Toolkit which highlights events from
member municipalities. Through ongoing partnership with the York Regional
Police, Markham employees can attend Places of Worship Tours to increase
their knowledge and understanding of the religious diversity of Markham and
York Region.

e Access for all

>

The City has met or exceeded the AODA (Accessibility for Ontarians with
Disabilities Act) accessibility guidelines improving access through building
retrofits including the Council Chambers, Civic Centre and various
community centres. ,

In addition, there is reduced pricing for three Theatre matinees for Seniors per
year, free admission to the Varley Gallery on specific days, interpretation
services (Contact Centre multi-lingual staff, the language line, list of staff
interpreters), a number of service enhancements (on-line service through the
portal, expanded Civic Centre counter hours), and portal accessibility
enhancements (Google translate, text size and contrast options, with additional
accessibility enhancements expected in early 2013.

11% of the Library’s print and audio-visual collection is multi-lingual.
Recreation is working with the Markham Accessibility Advisory Committee
to expand programming for persons with disabilities.

The new Cornell community Centre has a number of features which support
the objective of access for all including a rehearsal hall that holds 200 seats
for community-based performance groups, a therapeutic pool, a multi-sensory
room for adults and children with varying needs such as autism and cognitive

. impairments, and joint wellness programming with Markham Stouffville
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Hospital.

e Places for all

>

>

>

The draft Official Plan provides for a broader variety of housing types and
sizes, and advocates for complete communities and transit oriented
development.

The City partnered with York Region in the development of food guides that
provide sources for South Asian and Asian foods.

Ongoing park design based on universal design guidelines to ensure that the
broadest possible needs are met.

¢ A Livelihood for all

>

Economic Development leads and hosts a number of delegations to highlight
Markham as a business destination and to attract employment opportunities.
Economic Development also makes presentations to high school students to
start a summer company and has student business plan competitions.
Partnerships are in place with the Welcome Centres to conduct or participate
in employment related workshops for new immigrants. Recreation is working
with the Welcome Centres with respect to Aquatics training and employment
opportunities. And, Human Resources has placed a listing of local
employment resources on the City’s employment website (on the portal) to
assist residents with their job search in2012.

The City has a strong partnership in place with the Career Edge organization
to create internships opportunities for more than 50 internationally trained
professionals, new graduates and persons with disabilities.

The Engineering Department partnered with Toronto Region Immigration
Employment Council (TRIEC) to mentor internationally trained engineering
professionals.

All external City job postings are posted through Equitek which sends the
postings to more than 1100 agencies representing all four designated groups
as well as internationally trained professionals.

The City uses World Education Services (WES) for equivalency assessments
of candidate international credentials.

¢ Communications

>

>
>
>

Clear and easy to understand communications approach which encompasses
the increasing use of visuals instead of words in communicating to the public.
Diversity messages are consistently embedded into internal and external
communications and speeches. |

Social media is increasingly being used to communicate to the public and a
policy was recently developed.

The City has a variety of language interpretation supports through staff and a
language line. Contact Centre staff’speak Cantonese, Mandarin, Tamil
Gujarti, Urdu, Hindu, Italian, French, Sign Language and Macedonian. In
October 2012, the Contact Centre received 51 requests for translation to
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Cantonese, 23 to Mandarin and 13 to Tamil. More than 90 volunteer staff
interpreters speak more than 33 languages.

» The City is using radio and print media in languages other than English to
communicate key messages and programming,.

Building internal capability

» Training has been rolled out in the areas of Respect in the Workplace (2011),
Accessibility for Ontarians Disability Act (AODA) customer service training
(ongoing since 2011), and a leadership diversity workshop (2012).

» A diversity resource site on the Intranet was developed for staff in 2010.

» Partnership with York Regional Police allows employees to increase their
knowledge and understanding of the religious diversity in Markham and York
Region through the Places of Worship Tour.

» A “quiet room” is in place in the Civic Centre.

Key Planned Actions to 2014

The development of a Recreation program pricing strategy with a subsidy component.
The development of a strategy to use social media to reach out to all with a specific
focus on youth.

A community engagement component to the organization’s communications strategy
will be developed.

A Diversity Action Plan update will be provided to the original community group
stakeholders involved in the 2009/10 consultation process.

The development of a civic engagement program about municipalities and Markham
specifically for new immigrants and others, working in partnership with the Welcome
Centres.

The development of an employment program for persons with disabilities.

The delivery of staff diversity training with a customer service focus as well as the
delivery of diversity related lunch and learn series.

The development of an Inclisive Play Space policy based on universal design
principles.

The roll out of plain language guidelines to ensure easy to understand
communication.

A Fire radio show for Tamil language speakers.

The implementation of Theatre building accessibility improvements.

FINANCIAL CONSIDERATIONS AND TEMPLATE: (external link)
Not applicable

HUMAN RESOURCES CONSIDERATIONS
Not applicable
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ALIGNMENT WITH STRATEGIC PRIORITIES:
This initiative aligns with the Integrated Leisure Master Plan, the Green Print, the Growth
Plan, the Transportation Plan and the Culture Plan

BUSINESS UNITS CONSULTED AND AFFECTED:

The Diversity Action Plan is a strategic priority impacting the entire organization. As
such, all departments are affected. Members of the Diversity Action Plan Implementation
Team with lead responsibilities include: Asset Management, Communications, Culture,
Economic Development, Fire, Human Resources, Legislative Services (and the Contact
Centre), Library, Planning, Recreation, Sustainability (and Accessibility),

RECOMMENDED BY:

x Wrs

X

Sharon Laing Andy Taylor
Director, Human Resources Chief Administrative Officer
ATTACHMENTS:

Attachment A- Diversity Action Plan- Status Report
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