(VARKHAM

Report to: General Committee Date of Meeting: December 2, 2013
SUBJECT: 2014 Capital Budget
PREPARED BY: Andrea Tang, Manager, Financial Planning
RECOMMENDATION:
1) That the report dated December 2, 2013 entitled, “2014 Capital Budget” be
received;

2) That the following éhanges to the 2014 Capital Budget be approved:

a. Capital Project #14035 “Miller Avenue — Woodbine to Rodick
Reconstruction — Design” be increased by $101,800 from $508,000 to
$609,800, to be funded from the Waterworks Stabilization/Capital
Reserve;

b. Capital Project#14323 “Watermain Construction and Replacement
Program” with budget of $676,300 be deleted from the 2014 Capital
Budget;

c. A new capital project, “Smart City Forum”, in the amount of $10,000, be
added to the 2014 Capital Budget, to be funded from the 2014 Operating
Non-Life Cycle funds;

d. Additional funding in the amount of $54,800 be added to the 2013
approved capital project #13343 “Streetlights — Markham Heritage Estates
Subdivision” from $73,100 to $127,900, to be funded from the 2014
Capital Budget (2014 Operating Non-Life Cycle funds $39,800 and 2014
Operating Life Cycle funds $15,000) ;

3) That Council approve the 2014 Capital Budget which totals $119,879,300 as
outlined in Appendices 1, 2 and 3; and

4) That Staff be authorized and directed to do all things necessary to give effect to
this resolution.

PURPOSE:
To obtain Council approval of the City of Markham’s 2014 Capital Budget.

BACKGROUND:

A total of six Budget Sub-Committee meetings were held in October 2013 to discuss and
review the 2014 Operating and Capital Budgets. A Budget Public Consultation meeting
was held on October 24, 2013 at the Civic Centre to receive feedback and input from
residents.
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DISCUSSION:

Budget Sub-Committee reviewed and endorsed the proposed 2014 Capital Budget of
$120,389,600. Subsequently, Staff identified the following changes to the 2014 Capital
Budget:

1. Project #14035 “Miller Avenue — Woodbine to Rodick Reconstruction — Design”
(Engineering - Budget $508,000)

Staff has identified the need to increase the budget by $101,800 from $508,000 to
$609,800. The original scope of the budget request relates to the design of the
Miller Avenue road reconstruction which includes components for road and storm
sewers. The budget increase of $101,800 is required to include design for a
watermain, to be funded from the Waterworks Stabilization/Capital Reserve.

2. Project #14323 “Watermain Construction and Replacement Program”
(Waterworks — Budget $676,300)

The Waterworks capital project, to be funded from the Waterworks Reserve, is for
a watermain replacement on Main Street Markham from Hwy 407 to Hwy 7.

Staff recommends deleting the project from the 2014 capital budget since the
scope of work is included in the Engineering’s capital project #14055 “Main
Street Markham, Hwy 407 to Hwy 7- Construction”.

3. New Project “Smart City Forum”
In recent years, there has been increasing focus on the part of forward thinking
cities to pursue a range of “Smart Cities” technology-facilitated initiatives such as
broadband connectivity in order to benefit from the digital economy. Smart Cities
is based on the concept of digitally connected municipal assets and infrastructure
with the ability to obtain and integrate information about them (or their status) in
order to make better decisions.

The main benefit of this approach is that cities can be proactive using analysis and
prediction capabilities, allowing them to manage resources more effectively while
meeting the needs of their communities. With increasing financial pressures, and
citizen expectations, it is important for cities to continue to find innovative ways
to manage their operations. Cities such as Waterloo, Stratford, Fredericton, and
Toronto have been recognized for their efforts as “Smart Cities”.

It is in this context that the Information, Communications and Technology (ICT)
Sub-Committee passed a resolution on Sept. 26, 2013 for Staff to “investigate the
possibility of spending a maximum of $10,000 to host a Smart City Forum in
Markham in the Fall 0f2013”. The ICT recommendation was received by
General Committee on October 7%, 2013 and Council on October 8th, 2013.
There was further discussion on this item at the October 23, 2013 Budget Sub-
Committee meeting.
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After further discussion with the Chair of ICT, it is recommended to defer the
event to 2014 due to the amount of time required to organize the event. The

proposed time change was communicated to Members of ICT on November 15,
2013.

The ICT Sub-Committee believes that having a session that attracts qualified and
experienced speakers in this subject area, hosted by Markham will not only
facilitate an opportunity to educate/inform our community but also helps to
position the City with other leading municipalities.

The plan includes a half-day session at the Civic Centre with a focus on “Smart
City” objectives and discussions that will be led by 3-5 panel speakers, and
participation from the community including business and industry. The session is
anticipated to attract about 100 attendees. The focus of the Forum will be tailored
towards Markham’s aspirations and role in the digital economy of the future and
in line with “Markham 2020 economic strategy of building “Creative Markham”,
“Networked Markham” and “Sustainable Markham”. It is the objective of the
session to also capture the experiences of other cities that have made some
progress in this area, particularly the benefits in marketing and branding their
communities globally.

Funding of $10,000 is requested to host this session, including costs related to
speakers. This funding request is to be included in the 2014 Capital Budget which
will be funded from the Operating Non-Life Cycle funds.

4. Additional funding to 2013 Capital project #13343 “Streetlights — Markham
Heritage Estate Subdivision”

The 2013 Capital Budget includes project #13343 “Streetlights — Markham
Heritage Estates Subdivision” in the amount of $73,100. The scope of the project

includes installing 11 new heritage style streetlights with High Pressure Sodium
(HPS) luminaires.

Staff recommends upgrading the luminaires from HPS to Light-Emitting Diode
(LED) for the 11 new streetlights as well as the existing 25 streetlights. Based on
the condition of the existing 25 streetlight poles, Staff also recommends recoating
the poles and removing the banner arms. The incremental costs associated with
the proposed scope changes require additional funds of $54,800. The funding
allocation will be $39,800 from the 2014 Operating Non-Life Cycle funds
associated with the upgrade to LED luminaires for both the 11 new and 25
existing streetlights, and $15,000 from the 2014 Operating Life Cycle funds
associated with the recoating and removal of the banner arms of the existing 25
streetlight poles.
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2014 Capital Budget

The proposed 2014 Capital Budget of $119,879,300 includes capital projects that are
aligned with the City of Markham’s six strategic priorities developed by Council:
Growth Management; Transportation; Environment; Municipal Services; Integrated
Leisure Master Plan/ Public Safety; and, Diversity.

The major sources of funding, provided in Appendix 1, for the 2014 capital projects are:
Development Charges and Development Fees which contribute $63.0M (52.6%) of the
total funding to support growth initiatives; Life Cycle Replacement and the Capital
Reserve Fund which contribute $31.5M (26.3%) of the total funding for new purchases,
non-growth portion of the growth related projects, replacement and repairs; and,
Waterworks Reserve Fund which contribute $10.6M (8.9%) for municipal services.

The 2014 Capital Budget also includes $4.3M (3.6%) from the Federal Gas Tax revenues,
which will fund the following capital projects:

Sidewalk program

Cycling and trail pathways

Energy conservation programs

Integrated community energy plan

Carpet recycling program

Specialty recycling containers program

Flood control implementation — West Thornhill

The 2014 Capital Budget supports new and ongoing projects and initiatives that are
aligned with the strategic priorities. The 2014 Capital projects approved in principle by
the Budget Sub-Committee are provided in Appendix 2, the highlights of which are:

1. Growth Management:
e New parkland design and construction:

Major Wood Cathedral Town Park (4 acres) — construction phase,
opening 2015

South Unionville Community Park West (3.7 acres) — design and
construction phases, opening 2015

Linear park — Hwy 48 West of James Walker Court (0.5 acres) — design
and construction phases, opening 2015

Monarch Cathedral North Park (5.1 acres) — design phase, opening 2015
Wismer Donald Mingay Woodlot Park (7 acres) — design phase,
opening 2016

Greensborough Williamson/A. Paterson North Park (3.9 acres) — design
phase, opening 2016



Report to: General Committee Date of Meeting: December 2, 2013

Page 5

2. Transportation:

Main Street Markham, Hwy 407 to Hwy 7 reconstruction
Rodick Road extension, Miller to 14™ Avenue construction
Bridge over Hwy 404, North of Hwy 7 — construction
Cycling and Trail Pathways

3. Environment;

Environmental asset program including flood control implementation in West
Thornhill

Emerald Ash Borer program

Energy conservation program

Continuation of the “Trees for Tomorrow” initiative and replacement of trees

4. Municipal Services:

Roads rehabilitation program

Facility improvement program at community centres, libraries, fire stations,
cultural venues and the Civic Centre

Watermain and Sanitary Sewer construction and replacement program
Structures rehabilitation program

Library collections (including tablets and headsets)

Mlumination program

5. Integrated Leisure Master Plan/Public Safety:

Markham Pan Am Centre - construction of a 147,000 sq ft facility which
includes an Olympic-size pool and field house, opening in 2014

Fire services vehicle replacements

Fire and Emergency Services capital program

6. Diversity:

Pedestrian Accessibility Improvements

A summary of the 2014 capital projects by Commission are provided in Appendix 3 for
information purposes.

FINANCIAL CONSIDERATIONS AND TEMPLATE: (external link)

Below is a summary of the changes to the 2014 Capital Budget subsequent to Budget
Sub-Committee’s endorsement.
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Increase /
Capital Project Change (Decrease)
2014 Capital Budget endorsed by Budget Sub-Committee 120,388,700
Project #14035 “Miller Avenue — Woodbine to Rodick Reconstruction — Design” Increase 101,800
Project #14323 “Watermain Construction and Replacement Program” Delete (676,000)
New Project "Smart City Forum" Addition 10,000
Additional funding to 2013 Capital Project #13343 "Streetlights — Markham Addition 54,800
Heritage Estate Subdivision"
Total 2014 Capital Budget 119,879,300

The 2014 Capital Budget includes $119,879,300 of capital projects which are funded
from multiple funding sources as outlined in Appendix 1.

HUMAN RESOURCES CONSIDERATIONS
Not applicable.

ALIGNMENT WITH STRATEGIC PRIORITIES:

The 2014 Capital Budget of $119,879,300 includes capital projects that are aligned with
the City of Markham’s six strategic priorities developed by Council: Growth
Management; Transportation; Environment; Municipal Services; Integrated Leisure
Master Plan/ Public Safety; and, Diversity.

BUSINESS UNITS CONSULTED AND AFFECTED:
All business units have been consulted during the 2014 Capital Budget submission and
review process.

RECOMMENDED BY:
28/11/2013 28/11/2013
JZ”/ 2z Tl
X 7 X Wuld(aee
Joel Lustig Trinela Cane '
Treasurer Commissioner, Corporate Services
ATTACHMENTS:

Appendix 1 — 2014 Capital and Other Programs Budget: Sources of Funding
Appendix 2 — 2014 Capital and Other Programs Budget: Projects by Commission
Appendix 3 — 2014 Capital and Other Programs Budget: Summary by Commission




CITY OF MARKHAM

2014 CAPITAL AND OTHER PROGRAMS BUDGET

Sources of Funding

LIFE CYCLE REPLACEMENT & CAPITAL RESERVE
DEVELOPMENT CHARGES (DCA)
GAS TAX

OTHER SOURCES

Waterworks Reserve

Non-DC Growth

Development and Building Fees

Other - Flood Control Implementation
Section 37

Ramp Up Reserve

Capital From Previous Years (Carry Forward)
EAB Reserve

Tennis Clubs

Road Resurfacing Reserve Fund
Heritage Reserve Fund

Other

TOTAL OTHER SOURCES

TOTAL CAPITAL AND OTHER PROGRAMS BUDGET

$10,614,946
2,277,632
2,260,176
2,070,000
2,000,000
1,690,000
1,195,430
524,700
285,000
254,400
54,400

37,900

APPENDIX 1

$31,520,928

60,770,614

4,323,174

23,264,584

$119,879,300
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APPENDIX 3

CITY OF MARKHAM
2014 CAPITAL AND OTHER PROGRAMS BUDGET
Summary by Commission

2014 Budget
Development Services
Building Services $993,900
Planning $2,439,400
Design $9,054,300
Engineering $42,592,200
$55,079,800
CAO, Legal, HR & Sustainability Office
Sustainability Office $578,600
CAO's Office $100,000
$678,600
Corporate Services
ITS $2,401,800
Financial Services $841,400
Corporate Communications and Community Relations $36,400
’ $3,279,600
Community & Fire Services
Culture $270,400
Museum $982,700
Theatre $160,400
Fire and Emergency Services $869,900
Recreation Services $1,765,500
Markham Public Library $2,317,200
Operations - Roads $6,813,600
Operations - Parks $4,913,500
Operations - Traffic $1,038,000
Operations - Fleet $2,918,300
Asset Management - Facility Assets $19,060,500
Asset Management - Environmental Assets $7,096,400
Asset Management - Right-of-Way Assets $5,313,300
Waste and Environmental Management $138,600
Waterworks $7,183,000
$60,841,300
Total $119,879,300




