
Project Overview & 
Update
Firefighter Recruitment



Description

• Recruitment of 25 to 30 probationary 

firefighters

• Project Managers, 

− Nadine Daley; Human Resources

− Mike Bekking; Fire Department



Description

• Steering Committee 



Project Goals

Candidate

• Informed, Timely, Professional, and 

Efficient experience

Corporation

• Partner with internal experts

• Invest resources in value-added activities



Innovations

• Partnerships 

• Leverage Technology

− Web Site

− On-Line Application and payment

− Use of CLASS and CARe

• Benchmarking for Best practice

• Project Management Approach

− Co-managed by Fire and Human 
Resources



Innovations

• Diversity

• Addition Interview

• Psychological Testing

• Mental rigour
− Coaching and Learning 

• Candidate Physical Ability Testing



Team Resources

• Contact Center

• Information Technology

• Corporate Communications

• Human Resources & Fire Department

• Recreation & Culture

• Strategic Services

• External agencies



Accomplishments 

• Manual Created



Accomplishments 

• Application Process 
Established

− 9,100 web site 
hits

− 1,510 
applications 
received



Accomplishments 

• Six Candidate Information Sessions 
− 600 candidates



Accomplishments 

• Six Examination Sessions
− 1,400 candidates



Next Steps
• Application Screening 

• Candidate Physical Ability Testing

• Physiological Testing

• Interview

• Reference Check

• Conditional Offer of Employment

• Training Begins



Questions 
& Comments


