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Town of Markham
2006 First Quarter YTD Financial Summary
(Excluding Waterworks & Building Services)

$ 000’s
YTD YTD VARIANCE
ACTUAL BUDGET FAV.(UNFAV.)

Expenditure -

| A

~ Personnel 18,415.0 18,976.0 1561.0

- Non-Personnel 30,777.0 30,844.0 67.0
Total Expenditure 49,192.0 49,820.0 628.0

B
Revenue 55,325.0 54,816.0 509.0
Net Rev./(Exp.) 6,133.0 4,996.0 1,137.0

| ) c
Plahning/Design/Engineering Surplus* (624.6)
Adjusted March YTD Variance 512.4

* - Sirfﬁi!ar to excess Building Revenues outlined in the December 6, 2005 “Amendment to Development Fee By-law” report, net favouarbie
variarices from these departments may be transferred into a dedicated Planning/Design & Engineering Reserve fund at year-end. Other options
includfb offsetting other unfavourable variances and offsetting remaining indirect costs.
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Town of Markham
2006 First Quarter YTD Financial Summary
$ 000's
Supplementary Comments

; 76 vacancles partlally offset by 29 back—fllls ~ %615.9
Less Full-year Salary Gappmg Target Sy - (654.2)
il i , (383
OMERS Type ]| e T 5993
Personnel Variance $561.0
Favourable Planmng!Des:gn & Engineerlng Rev $681.3
Unfavourable Recreatlonal Revenues B - (103. 0)
Other e aa e B - (693)
Revenue Varlance ~ $509.0

}$624‘G re glates to a net favourable variance in Plannmg/Des:gn & Engineermg

= ,fThe net favourable vanance in these departments ,f remammg by year-end will be:
- -used to offset other unfavourable variances;
~ - used to offset remalning unallocated indirect costs (see note 1); and/or

- transferred to a dedicated Plenning!Deslgn & Engmeermg Reserve Fund.

: At this tlme the net favourable varlanee is excluded from the Town s YTD surplus

: 'Note 1; The 2006 Budget did not mclude 100% of mdtrect costs $915 3K outstandmg in
Eng & $453 1K outstanding in Planning (Total $1 4M) :
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Town of Markham
2006 First Quarter Variances by Commission
(Excluding Waterworks & Building Services)

$ 000's
Net Non-
Variance Personnel Personnel Revenue

Mayor & Council 532 39.0 10.8 3.4
Community & Fire Services 74.9 (109.2) 290.4 (106.3)
Corporate Services 357.7 158.0 80.0 119.7
Development Services 620.1  (127.2) 50.0 697.3
CAO, Legal, HR & Strategic Initiatives 53.6 1.1 60.5 (8.0)

| 1,159.5 (38.3) 491.7 706.1
Corporate Items (22.5) 5093 (4247)  (197.1)
Total Fav/Unfav. Variance 1,137.0 561.0 67.0 509.0
Planfling/Design/Engineering Surplus _ (624.6)
Adjusted March YTD 2006 512.4
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Town of Markham

2006 First Quarter YTD Financial Summary

Expenditure
~ Personnel
Non-Personnel

Total Expenditure
Revenue

Net Rev./(Exp.)
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BUILDING SERVICES
$ 000’s

YTD YTD VARIANCE
ACTUAL BUDGET FAV./(UNFAV.)

TNN
9533 1,088.1

134.8
406.6 459.6 53.0
1,359.9 1,547.7 187.8
B |
1,416.1 2,003.9 (587.8)
56.2 456.2 (400.0)
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Town of Markham
2006 First Quarter YTD Financial Summary
BUILDING SERVICES
'$ 000's
Supplementary Comments

T __— Salary & Benefits 1
@ T Salary Gapplng Target ;{(39:5014 ,

_! Building Permits (577 4) =
~ ;(Dep’t reports thls wull be on budget by year end) '
Other e - ( 0.4)
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Town of Markham
2006 First Quarter YTD Financial Summary

WATERWORKS

$ 000's

2006 YTD 2006 YTD Variance
5‘ Actuals Budget fav./(unfav.)
Water Revenue

Water & Sewer Billing 10.103 10.385 (0.282)

Water Expenditures
Contracted Municipal Services 7.214 7.415 0.201
Sub-Total Revenue/Variance 2.889 2.970 j(o.osn
Other Revenue 0.191 0.123 0.068
Other Expenditures B I
Personnel 0.877 1.017 0.140
| Non-Personnel 1.687 1.726 0.039
Expenditures Total 2.564 2.743 0.179
Net Revenues/(Expenditures) 0.516 0350  0.166
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Town of Markham
2006 First Quarter YTD Financial Summary
WATERWORKS
$ 000’s
Supplementary Comments

Tk\/ Lower Sales offset by Iower water purchases from
LAl the Region S R

C— S

B ﬁ Salary & Benefits - 4 new postions & 1 vacancy
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