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Town of Markham - Community & Fire Services Commission
Recreation & Culture Department — Organizational Review

Appendix D - 3/07/07

Summary of Proposed/Changed Positions — March 7, 2007

1 Activity | Position | Summary Description/Purpose

Convert | 4 Facility Coordinator The positions at left are existing positions requiring realignment to implement the
positions to Community proposed new Organizational Model. Costs are estimated at approximately $100,000 for
Centre Manager associated reclassification of positions. It is intended that proposed new Community

Convert | 1 Recreation Supervisor/ Centre Manager positions be open for competition internally within the department to
Facilities to Facility assure best fit for these community and facility-based positions.

Operations Coordinator

Convert | 1 Community Resource
Coordinator to Policy &

Program Lead/Youth &
Community Development

Convert | 1 Recreation Supervisor/
Fitness to Fitness Coord.
(THCC/South District)

Convert | 1 Recreation Supervisor/
Facilities (Centennial) to
Facility Operations Coord.

Convert | 1 part-time (0.7 FTE) This position has been supporting the Sport Council as a contract position over the past
contract Sport Coordinator to | year. It is proposed to continue its successful support of the Sport Council at its existing
part-time permanent 24-hours/week — but on a permanent basis.

New 1 Mgr, Policy & Program To implement and lead a policy and business support wing for the department. This
Development position will build a strategic operational planning capacity within the department for all

program and operational disciplines, address program gaps, coordinate research/policy
development/community consultation, ensure adequate support to boards and task forces,
and oversee business support functions necessary to support service delivery in the

K Districts. Key tasks the position would undertake during 2007 would be: integrate

8 existing staff into expanded portfolios (Youth & Community Development, Seniors &
Special Needs), begin to address program gaps, assist the Districts with transitioning to
the new organizational model, hire proposed Coordinator, Business Support and Facility
Allocations Coordinator, research and develop a pricing strategy, and oversee
consolidation of facility allocations.

New 1 Coordinator, Business This position would be the first line of contact for departments having regular interaction
Support with Recreation (ie Contact Centre, Finance, Payroll, Purchasing, HR, IT, etc. — currently

it is the Director, Programs Manager or Community Centre Operations Manager.) The
position would liaise with the Contact Centre on registrations processing, refunds,
waitlists and program offerings, trouble-shoot on HR and Payroll issues (1300 part-time
staff and high recruitment activity), prepare and monitor the department budget (currently
done by Programs Manager), monitor and track capital programs, liaise with Asset
Management on lifecycle database updates, streamline work processes, update the Policy
& Procedures and Risk Management Manuals, collect and maintain statistics and
benchmarking information, coordinate IT needs, and other similar business support
functions in this large operating department. Key tasks the position would undertake
during 2007 would be to assume budget responsibility and monitor/track, streamline part-
time hiring and payroll processes in consultation with HR and Finance, track compliance
with collective agreement and employment legislation, help with the facility allocation
consolidation, work with Contact Centre to monitor waitlists and encourage registrants
into programs with capacity, where possible.

New 1 Facility Allocations This position would consolidate sports field allocations and bookings (currently in
Coordinator Strategic Services) and ice and other facility allocations (currently done by the CC

Operations Manager) into a centralized function for improved customer service.
{ Key tasks for this position during 2007 are to transfer and integrate sports field
allocations/bookings, develop a policy for soccer rentals, develop and integrate a bookings
procedure for Town-wide programs, and develop and administer an end-of-season ice user
survey. Note: Finance advises this position is already included in the base budget for
Council consideration.
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Town of Markham - Community & Fire Services Commission
March 7/2007 - Conﬁdential -p2

Recreation Organizational Review
To be reviewed/reassessed in conjunction with 2008 budget deliberations

2008 -

New

1 Recreation Supervisor/
Seniors & Special Needs

This position would oversee seniors and special needs programs in south district. This
would free-up the Policy & Program Lead/Seniors & Special Needs from day-to-day
program delivery to focus on strategic leadership for these two specialized areas. In
addition, Seniors and Special Needs are two growing areas of program needs/delivery, as
community demographics shift

New

1 Policy & Program Lead/
Training & Development

To consolidate and standardize department training and orientation for 1300+ part-time
staff and 800+ volunteers for consistency and due diligence. This training is in the areas
of Aquatics, Summer Camps, Special Needs, Leader-in-Training, and other areas of

program delivery.

New

1 Administrative Assist.

Clerical, secretarial and administrative support functions have substantially increased due
to growth and internal administrative demands, more of which can be expected in the
future. There is currently one Administrative Assistant providing support to three senior
managers. There is an existing need for another Admin Asst, which will become more
pronounced with the addition of the Policy & Program Development Manager in 2007.
The position would also provide back-up when the existing Admin Assistant is absent.

New

1 General Maintenance
(South District)

Currently there are two General Maintenance positions — one for Angus Glen and one for
Thornhill Community Centre. As the number of facilities grows, there is an increasing
need for general maintenance trades/handyperson for other facilities in both the north and
the south districts. This position is proposed for the South district, operating out of
Milliken Mills CC, but also responsible for other facilities (in conjunction with the one
currently at THCC) for doing repair and general trades work at other facilities in south

district.

2009 ~ To be reviewed/reassessed in conjunction with 2009 budget deliberations

New

1 Policy & Program Lead /
Fitness & Health

For the technical fields of Fitness & Health. This position will provide strategic
leadership to Fitness Centre operations and membership development Town-wide,
champion integration of the Provincial Active 2010 initiative, introduce therapeutic and
wellness programs (currently a program gap area), provide leadership and
specialized/technical resource to Fitness program design, continue to organize and
coordinate Firefighter recruit CPAT testing, conduct needs analysis, research
benchmarking and best practices, assess hours of operation, access, facility needs,
equipment purchases, pricing strategies, fitness/health/wellness events, and similar.

2010 — To be reviewed/reassessed in conjunction with 2010 budget deliberations

New

1 Policy & Program Lead /
General Programs, Camps &
Aquatics

Similar to other Policy & Program Lead positions for Senlors & Special Needs, Fitness &
Health, and Youth & Community Development. Adding this position will free up the
Manager, Policy & Program Development as that positioni would have been carrying this
responsibility in addition to general management of Division, since 2007. General
Programs, Aquatics, and Camps are a bit more static that other specialized areas, and
therefore it is felt that one position can act in a similar capacity to other Policy & Program
Leads, but for all three program areas.

New

1 Policy & Program Lead /
Business Services

By 2010, the Coordinator, Business Support position (proposed for 2007) will have grown
substantially focused on financial matters. The Policy & Program Lead/Business Services
will consolidate and supervise all business support functions internal to the department,
including overseeing and assisting with departmental financial requirements, providing
leadership to quality assurance and process streamlining, overseeing consolidated seasonal
bookings function, coordinating and trouble-shooting on cross-departmental business
support matters (ie with Finance, Purchasing, Payroll, HR, Contact Centre, Strategic
Services, Information Technology, etc.), preparing business support policies and
procedures and implementing them throughout the department’s 18+ satellite facilities,
conducting research and recommending business best practices.

New

1 General Maintenance
(North District)

Currently there are two General Maintenance positions ~ one for Angus Glen and one for
Thornhill Community Centre. As the number of facilities grows, there is an increasing
need for general maintenance trades/handyperson for other facilities in both the north and
the south districts. (An additional General Maintenance position is proposed for 2008 for
the South district, operating out of Milliken Mills CC, but also responsible for other
facilities (in conjunction with the one currently at THCC) for doing repair and general
trades work at other facilities in south district.) And this position will do the same, for the
north district, operating out of Centennial or EMCC.




