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Proposed AgendaProposed Agenda

1.1. Introduction            Share Introduction            Share 
Language, Choose Future, Language, Choose Future, 
Global PartnerGlobal Partner

2.2. WhistlerWhistler’’s path toward s path toward 
Sustainability Sustainability 

•• How did we get here?How did we get here?
•• How do we integrate How do we integrate 

Sustainability?Sustainability?
3.3. How do we use it?How do we use it?

•• ExamplesExamples
4.4. QuestionsQuestions



CONTEXTCONTEXT-- A Conflicted Approach?A Conflicted Approach?

And so, while the end-of-the-world scenario will be 
rife with unimaginable horrors, we believe that the 

pre-end period will filled with unprecedented 
opportunities for profit.

And so, while the endAnd so, while the end--ofof--thethe--world scenario will be world scenario will be 
rife with unimaginable horrors, we believe that the rife with unimaginable horrors, we believe that the 

prepre--end period will filled with unprecedented end period will filled with unprecedented 
opportunities for profit.opportunities for profit.



CONTEXTCONTEXT-- Missing: Four Phantom Missing: Four Phantom 
PlanetsPlanets

If todayIf today’’s entire world s entire world 
population enjoyed population enjoyed 
the same consumer the same consumer 
lifestyles as North lifestyles as North 
Americans, it would Americans, it would 
take take fourfour additional additional 
planets to planets to 
accommodate accommodate 
everyone everyone sustainablysustainably..

Problem: Problem: Good Planets are Good Planets are 
hard to findhard to find……



Why WhistlerWhy Whistler 2020?2020?

• NEW ECONOMIC MODEL

• NEARING BUILDOUT

• INCREASING COMPETITION

• PREPARE FOR DOWN CYCLE 

• MANAGE COMING PRESSURES 
(SUCH AS OLYMPICS)



We need to look at We need to look at 
systems, not symptomssystems, not symptoms

How do we How do we 
describe our describe our 
community community 

as a system?as a system?



WhistlerWhistler’’s path toward sustainabilitys path toward sustainability



NO TIME TO SHORTCUTNO TIME TO SHORTCUT

ANCHOR PLANNING, ANCHOR PLANNING, 
ENGAGEMENT AND ENGAGEMENT AND 

PARTNERSHIPPARTNERSHIP

IMPLEMENTAIONIMPLEMENTAION



Balanced vs. Integrated SystemsBalanced vs. Integrated Systems



An accepted Methodology;An accepted Methodology;



UNUN--SUSTAINABILITYSUSTAINABILITY

We can easily destroy our planet by;We can easily destroy our planet by;

1. Digging it up too Quickly1. Digging it up too Quickly
2. Poisoning the System 2. Poisoning the System 
3. Destroying the Engine 3. Destroying the Engine 

4. Preventing People from4. Preventing People from Meeting Their Meeting Their 
NeedsNeeds



Systems & ScienceSystems & Science--based Principlesbased Principles

In a sustainable society there would 
not be:

Systematically increasing concentrations 
of materials taken from the earth’s crust

-



Systems & ScienceSystems & Science--based Principlesbased Principles

In a sustainable society there would 
not be:

Systematically increasing concentrations 
of human-made compounds building up 

in nature.



Systems & ScienceSystems & Science--based Principlesbased Principles

In a sustainable society there would 
not be:

Ongoing degradation of nature by 
physical means.



Systems & ScienceSystems & Science--based Principlesbased Principles

In a sustainable society there 
would not be:

People are not subject to conditions that 
systematically undermine their capacity to 

meet their basic needs

And in that society:



FUNDAMENTAL HUMAN FUNDAMENTAL HUMAN 
NEEDSNEEDS

AffectionProtection

Understanding

Participation

Subsistence

Freedom

Identity Idleness

Creation

Basic Human Needs Basic Human Needs 



Definition, Filter, CompassDefinition, Filter, Compass



Confused about Sustainability?Confused about Sustainability?

Smart GrowthSmart Growth



Public Sustainability ValuesPublic Sustainability Values



Sliding Centre

COLLABORATIONCOLLABORATION-- LOCAL/GLOBALLOCAL/GLOBAL

•••SHARED RESPONSIBILITYSHARED RESPONSIBILITYSHARED RESPONSIBILITY---
SUCCESS TOGETHERSUCCESS TOGETHERSUCCESS TOGETHER

•••LEADERSHIP FROM LOCAL LEVELLEADERSHIP FROM LOCAL LEVELLEADERSHIP FROM LOCAL LEVEL
•••PLUS NETWORKPLUS NETWORKPLUS NETWORK--- learning, learning, learning, 

leading changeleading changeleading change



Creativity within ConstraintsCreativity within Constraints



Strategic Decision MakingStrategic Decision Making

Does this action move Whistler toward our 
shared Descriptions of Success?

Does this action move Whistler toward our 
Sustainability Objectives?

Is the action a good financial investment?

Does the action present a flexible platform
for further progress toward success and 
sustainability?

22

44
33

11
Four Strategic Questions:Four Strategic Questions:



SHARING RESPONSIBILITYSHARING RESPONSIBILITY

•• 38 SIGNED PARTNERS TASKED TO COMPLETE ACTIONS38 SIGNED PARTNERS TASKED TO COMPLETE ACTIONS

http://www.whistler2020.ca/


Task Force Proposed ActionsTask Force Proposed Actions

73% acceptance of 163 actions to 18 73% acceptance of 163 actions to 18 
organizationsorganizations



How is it influencing the How is it influencing the 
way the RMOW does business?way the RMOW does business?



Lessons LearnedLessons Learned

Make it relevant and genuinely engage the Make it relevant and genuinely engage the 
communitycommunity

Be a leader and develop championsBe a leader and develop champions

Set targets and measure progressSet targets and measure progress

Build on your foundationsBuild on your foundations

1010
99

88
77

66

Share and borrow, donShare and borrow, don’’t reinventt reinvent



Lessons LearnedLessons Learned

Demonstrate the integration with the Demonstrate the integration with the 
economic sectoreconomic sector

Invite the criticsInvite the critics

Balance planning and actionsBalance planning and actions

Take risks and learnTake risks and learn

Communication versus informationCommunication versus information

55
44

33
22

11



THANK YOU FOR LISTENING THANK YOU FOR LISTENING 
www.whistler2020.cawww.whistler2020.ca

Shared Vision using a Shared Language of successShared Vision using a Shared Language of successShared Vision using a Shared Language of success

BackcastedBackcastedBackcasted Long term Plan Using Science Based Principles Long term Plan Using Science Based Principles Long term Plan Using Science Based Principles 
and Proven Methodsand Proven Methodsand Proven Methods

Creativity within Constraints allows continued  prosperity in a Creativity within Constraints allows continued  prosperity in a Creativity within Constraints allows continued  prosperity in a 
Globally responsible contextGlobally responsible contextGlobally responsible context



Extra SlidesExtra Slides
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