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4/\ Proposed Agenda
WHISTLER

Introduction Share
Language, Choose Future,
Global Partner

Whistler’s path toward
Sustainability

How do we use Iit?

Questions



4/\ CONTEXT- A Conflicted Approach?

WHISTLER
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And so, while the end-of-the-world scenario will be
rife with unimaginable horrors, we believe that the

pre-end period will filled with unprecedented
opportunities for profit.




4/\ CONTEXT- Missing: Four Phantom

WHISTLER

If today’s entire world
population enjoyed
the same consumer
lifestyles as North
Americans, it would
take four additional
planets to
accommodate
everyone sustainably.




I Why Whistler 2020?
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How do we

describe our
community
as a system?




4/\ Whistler’s path toward sustainability

WHISTLER

WHISTLER2020

I'c rd a Sustainable Future

Enriching Community Life

Transportation Health &
‘! P Social

Recreation & Learning

Leisure
Exporionce H Housing

— Resident

[~ < M Atfordability
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Built
Environment

Arts, Culture
& Heritage
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Natural ' Energy
A Areas —

s s Partnering for success

Finance

Materials &
Solid Waste




I NO TIME TO SHORTCUT

WHISTLER

ANCHOR PLANNING,
ENGAGEMENT AND

PATEQSHIP

IMPLEMENTAION
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Environment

Balanced vs. Integrated Systems

Society Economy

ECONomy.
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CTLER An accepted Methodology;

;f'
Planning in complex systems - TINS framework - {\@
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2 P0|son|ng the System Wi e =
Destroylng the Englne .

-neventlng People from Mee'tlng Their
~ Needs ‘ ‘ - P
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WI{/TJL\ER Systems & Science-based Principles

the N@STEP

In a sustainable society there would
not be:




Wf/;l\ﬂl Systems & Science-based Principles

the NATURAL STEP

In a sustainable society there would
not be:

Systematically increasing concentrations
of human-made compounds building up
In nature.




wfﬁ : Systems & Science-based Principles

the NATURAL STEP

In a sustainable society there would
not be:




WI%S/TTE : Systems & Science-based Principles

In a sustainable society there é @ @
would not be: .

the NATURAL STEP

And in that society:
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WHISTLER Basic Human Needs

Protection Affection
Subsistence J l. Understanding

FUNDAMENTAL FJUIMARN

NEEEDS

Freedom

Identity Idleness

Creation




1%/\ Definition, Filter, Compass
WHISTLER

2. Success level (©

The System Conditions:

In the Sustainable Society, Nature is not subject to systematically
increasing... ¢

1 ...concentrations of substances from the Earth’s crust.

@ 2 ...concentrations of substances produced by society.

: 3 ...degradation by physical means. @
and

4 ... people are not subject to conditions that systematically undermine
their capacity to meet their needs.




4/\ Confused about Sustainability?
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4/\ Public Sustainability Values
WHISTLER

“Congregation”(receptive “Choir” (solq)

)
67% 15%
PRIORITY PRIORITY
Not Familiar Familiar

“Heathen”

(oblivious)

16%

“Atheists” (reject)
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«SHARED RESPONSIBILITY-
. SUCCESS TOGETHER
<LEADERSHIP FROM LOCAL LEVEL
<PLUS NETWORK- learning,
leading change




WI{/T';R Creativity within Constraints
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4/\ Strategic Decision Making
WHISTLER

Four Strategic Questions:

Does this action move Whistler toward our
shared Descriptions of Success?

Does this action move Whistler toward our
Sustainability Objectives?

« Does the action present a flexible platform
for further progress toward success and
sustainability?

Is the action a good financial investment?
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4/\ SHARING RESPONSIBILITY
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- 38 SIGNED PARTNERS TASKED TO COMPLETE ACTIONS



http://www.whistler2020.ca/

4/\ Task Force Proposed Actions
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Figure 1. Overall 2007 Action Acceptance (Includes All Organizations by Task Force)

73% acceptance of 163 actions to 18

organizationsI £




N How is it influencing the
WHISTLER way the RMOW does business?

!

Regional Air Quality

What is measured?

This indicator measures the number of days that the provincial Air Quality Index (AQI) for Whistler rating is below
‘good”. This index is pamarily driven by ground level ozone, a regional related air pollutant that is created by a reaction
of other air pollutants in the presence of sunlight T
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7\ Lessons Learned
WHISTLER

1 Make it relevant and genuinely engage the
community

9 Share and borrow, don't reinvent

8 Build on your foundations

7 Set targets and measure progress

6 Be a leader and develop champions




7\ Lessons Learned
WHISTLER

Demonstrate the integration with the
economic sector

4 Invite the critics

3 Balance planning and actions

2 Take risks and learn

1 Communication versus information
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Extra Slides
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