Friday October 9, 2015
10 a.m. to 12:30 p.m.
Council Chamber

Library Strategic Plan

Special General Committee Meeting
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DRAFT MARKHAM PUBLIC
LIBRARY STRATEGIC PLAN

2015 to
2019
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Journey to Excellence

BUILDING MARKHAM’S FUTURE TOGETHER | 20

l Eeonomic Development
Transportation Integrated Leisure . .

MASTER PLANS STRATEGIES

Greenprint ' Cycling, Pathways and H Best of the Best - i Varley Strategy Plan j
Trails Master Plan 1 Waste Di gy »

Diversity Action Plan Brc it < ST ~
Master Lifecycle/Asset i Corporate Energy Plan ;

Culture Plan Transportation Plan Management Plan .
........................... i PublicArtPlan }

mp ) Markham 2020 I i MPLStrategicPlan

B s | | Flato Markham Theatre

( Master Fire Plan ) L Official Plan ) i Public Realm Strategy ) 1 Strategy Plan

Exceptional Services by Engaged, Diverse and Safe and Stewardship of Money
Exceptional People Thriving City Sustainable Communlty and Resources

Wewil foster a safe and healihy work We will have an inclusive city, where every  We will protect the public and respect the  We will demonstrate sound, transparent
ment, and embrace an organizational  person has a role in building a liveable, natural and bulit environments through and responsible financial and resource
Qulture and adopt management sysemsthat - caring and  to mitigate risks while
empower and inspire our we bl and planning, e flicient and effective service
’ f excellent y a ge pecting  and programs. delivery.
i and innovative practices. our community’s history, meeting current

requirements and anticipating future needs

To be developed with Council

KEY STRATEGIC
INITIATIVES

COMMUNITY-LED PLANNING

Community consultation
to discover
"Residents’ needs and
priorities
"How the library can
support them
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 ONLINE SURVEY

1,034
Respondents

COMMUNITY MEETINGS ACROSS THE CITY

We heard
from a
wide cross-
section of
the
community
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WHAT WE ASKED

What are your hopes and
aspirations for yourself, your
family and your community?

And how can the library help
achieve these?
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THE JOURNEY INTO CHANGE

Libraries have
always been
about
transforming lives

Enabling each
individual’s
journey of
discovery and | ,,
transformation READING BUDDIES
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We looked at

COMMUNITY DEMOGRAPHICS ‘ ok e e

understand who lives in
Markham
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54 ar WHAT IF

immigrants to

crcde . MARKHAM
66 live in WERE 100

households of 3

neie PEOPLE?

Household
income:
$121,429
(Average)
$85,000

(Median) EE

73 are visible
minorities
20 are aged 60+

In ten years, 26 will

57 have post-
60+ secondary
education

60 speak
a non-
official

language
(Mother

Tongue)

MAKING ENDS MEET

AVERAGE HOUSEHOLD INCOME:

$121,429

$85,000

AVERAGE HOME PRICE IN
MARKHAM:

$800,000

SALARY REQUIRED FOR
MORTGAGE:

$145,000

Housing Costs stretch

household budgets and drive

the need for:

*Multiple family households

*Second suites

*Limited discretionary spending

Many residents turn to the
Library to help make ends meet
and support their educational
and career advancement

16
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TRENDS AND FUTURE
FORECASTS

ECONOMIC TRENDS & HOW LIBRARIES CAN HELP

The KnOWIedge * Be key participants in city economic
Economy strategies in the new knowledge economy

* Develop workforce skills and talent locally
to attract business investment

Fiscal * Develop innovative & creative strategies to
Sustaina bil“.y support government fiscal sustainability

Changing Economy B RCE e 1

* Help residents make ends meet




DIGITAL WORLD TRENDS & HOW LIBRARIES CAN HELP

Digital Innovation
Key to Economic
Success

* Support digital creativity,
innovation and content production

Plicliiell Biisiele 2 <t e Provide digital education
Essential Job Skill programs

ANCVERSELUEEEERN . Connect with users where they live
Always Mobile — online and on the move

* Provide opportunities to utilize

Digital Disruption new innovative technologies

LEARNING TRENDS & HOW LIBRARIES CAN HELP

Shift to * Provide collaborative learning
Collaboration space and technology

Chqnglng / * Design learning programs to
BIiiiid=tileli= 1l support individual learning

Learning Styles S

Community * Develop library branches as
Values learning hubs, with spaces and

. IT for all learning stages and
Education styles

10/5/2015
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LIFESTYLE TRENDS & HOW LIBRARIES CAN HELP

Time-Crunched 8 Provide convenient online service
Lifestyles opfions

A Communi'ry * Provide programs and collections

. . to help everyone achieve their
with ngh goals for family, health,
Aspirqﬁons education, careers and life

. . * Provide community space for
Social Ca plTCIl programs, meetings and informal

in Decline discussion.

CONTENT TRENDS & HOW LIBRARIES CAN HELP

Rise Of the * Provide convenient online
ebOOk reading options

* Follow the customers’ lead

E \& Pqper and keep pace with the
Debqfe format that residents prefer.

The Power * Champion the power of

reading to change lives for

Of Redding the better

10/5/2015
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PLACE TRENDS & HOW LIBRARIES CAN HELP

* Provide space that compensates for
more compact housing units.

* Develop innovative new service
models.

Places to Grow

> * Meet public expectations for library
Place MCIklng & space as a key element of a
ole . ity’ lity of lif li
a Re5|||en’r le)’ community’s quality of life & public

realm.

Comm Unify * Form partnerships to create community
Ledrning HUbS learning hubs.

+THREE SHIFTS IN LIBRARY'S DRAFT STRATEGY

This draft Strategic Plan expresses three hig shifts in our strategic thinking

Adding
wo e e From “imagine learn grow” to "imagine

to the create learn grow”
Vision

5 * More than transactions — moving to the
" concept of life-transforming outcomes
and changing lives for the better

el | Turning outward toward the community
outward and going to where they are

10/5/2015
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’DRAFT STRATEGIC PLAN 2015 T0O 2019

Markham Public Library — the place where
Markham’s communities come together to

imagine, create, learn and grow

ONE THREE FOUR

Community
Learning
Hubs

Connecting Digital Content That
People & Inclusion Transforms
Communities Lives

B3 1“‘ Y
—
~

(ONNE(T PEOPLE & | Stretesic Theme One

Focuses on Civic and

COMMUNITIES | Gommon rcsmmen

10/5/2015

13



CONNECTING PEOPLE AND COMMUNITIES
OBJECTIVES

1. Connect people and communities to enriching
opportunities for engagement and learning

2. Create partnerships that build community capacity

3. Take the library experience out into the community

4. Develop programming that supports community
aspirations to changes lives for the better

ECTING PEOPLE
GOMMUNITIE

10/5/2015
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IPS . /

THAT BUILD COMMUNIT Residengauy the
CAPACITY ngus en Lidrary

experience library:
services outside of
traditional library spaces.
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Developing and

?‘{ﬁ implementing a

DIGITAL INCLUSION

programming strategy
that meets community
needs.

Strategic Theme Two is
about including
everyone in our Digital
World

16
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" DIGITAL INCLUSION
OBJECTIVES

1. Develop a multi-year technology roadmap.

2. Provide IT that meets the community’s learning,
creative and business needs.

3. Leverage technology for responsive and efficient
library services.

S oo
1. TECHNOLOGY ROADMAPZ~.

Redeveloping skills in the retirement years '

17
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2 STECHNOLOGIES FOR
commumrv’s LEARNING, CREATIVE &
BUSINESS NEEE

MPL is a sector
leader in adoption
of self-service
technology, including
the first sorter in
Canada.

# 1 in the GTA for
Operational
Excellence KPIs —
Circulation per
Capita and per
Staff FTE

3. LEVERAGE’T(;NOLOGY FOR

RESPONSIVE AND EFLIGIENT
LIBRARY SERVICESSN \

18



CONTENT THAT
TRANSFORMS LIVES

Strategic Theme Three

One thing you can never
overstate is the importance of
learning. As a teenager, | spent
hundreds of hours at the
Thornhill Community Library,
reading up on whatever
interested me that day. It
opened up the whole world to
me and now | feel as if the
whole world is my home.

Cameron Bailey

* Artistic Director, Toronto International Film
Festival (TIFF)

10/5/2015
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“ CONTENT THAT TRANSFORMS LIVES
OBJECTIVES

1. Community - led library content

2. Grow digital and non-traditional
content

3. Promote content and its power to
transform lives

"Developing a

\communiiy-led
collections strategy i.e.
collections co-
developed with
community'members
through focus groups,
surveys, etc.

20
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eBooks

ALL THI
LIGHT

(VA -T”E;%i:)
3y LTTLE BRoM—d 8

WE

RAY
et N MOUNTAIN
SEERE CORY DOCTOROW
All the Light We Ca Little Brother Gray Mountain

CANNOT

2. GROW DIGITAL & NON- ‘
TRADITIONAL CONTENT

JOTE CONTENT &
RANSFORM LIVES

21



COMMUNITY LEARNING
HUBS

Strategic Theme Four

" COMMUNITY LEARNING HUBS
OBJECTIVES

1. Plan for future innovative library
service delivery.

2. Update existing facilities

3. Open Southeast Library
4. Improve the experience
5. Improve virtual spaces

10/5/2015
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4. IMPROVE THE EXPERIENCE

romm\u ES 54

MPROVE THE EXPERIENCE

WITH MORE OPEN HOUR

25



Recreation, Cul Yy Markham Publ
RECREATION, CULTURE & LIBRARY

Markham Public Library

Pan Am Games

5.

ks, Movies & Music
ms WHAT'S NEW YOUR OPINION COUNTS
Resources

MARKHAM PUBLIC LIBRARY

The Place where Markham's communities come together to imagine, and grow.

& catalogue B online Databases | & MyAccount u ﬁ

Meet the Markham-Stouffville Riding Candidates
for the 2015 Canadian Federal tlection

2794628 Co—

IMPROVE VIRTUAL
SPACES

IMAGINE CREATE LEARN
GROW

Markham Public
Library

10/5/2015
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THEME ROUNDTABLES ‘

QUESTIONS TO DISCUSS AT
TABLES:

1. For this Strategic Theme and its
Obijectives, what do you believe is the
most critical action to be accomplished?

2. Describe what success looks like from
your perspective.

3. Anything else you would like to
comment on?

10/5/2015
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