






Attachment "A"

PROJECT NUMBER PROJECT NAME COST INDEX APPROVED  BUDGET EXPENDITURES TO DATE REMAINING BUDGET SCHED INDEX BASELINE END DATE
FORECAST END 

DATE
% COMPLETE STATUS BUSINESS UNIT PROJECT OWNER

11318 South East Community Centre & Library On Target $65,818,145.00 $58,330,893.66 $7,487,251.34 Needs Attention 04/04/2016 09/23/2017 80% In Progress - Construction Asset Management Tse, Henry

12365 Markham Pan Am Pool & Field Hse On Target $49,922,434.66 $48,766,083.95 $1,156,350.71 Needs Attention 09/02/2014 03/02/2017 81% Close-out (GL Open) Asset Management Stanford, Max

14271 Flood Control Implementation - West Thornhill Phase 1A On Target $12,361,413.00 $12,338,201.87 $23,211.13 On Target 05/05/2016 05/05/2016 100% Close-out (GL Open) Asset Management Khan, Jawaid

15014 Flood Control Implementation-W. Thornhill Ph.1B -Storm On Target $8,191,000.00 $7,157,752.10 $1,033,247.90 On Target 06/30/2016 12/22/2016 87% In Progress Asset Management Khan, Jawaid

13346 LED Conversion of Cobra-Head Fixtures On Target $6,927,402.00 $6,926,298.32 $1,103.68 On Target 02/15/2016 12/15/2016 100% Close-out (GL Open) Asset Management Mehar, Samina

16210 West Thornhill Flood Control Construction - Phase 2A On Target $5,641,200.00 $4,607,536.49 $1,033,663.51 On Target 06/30/2017 06/30/2017 61% In Progress Asset Management Khan, Jawaid

8659 Portal On Target $4,790,950.00 $4,301,689.83 $489,260.17 On Target 09/15/2017 09/15/2017 79% In Progress Information Technology Services Chau, Kent

16246 Watermain Construction and Replacement Program On Target $4,201,822.00 $4,200,589.48 $1,232.52 On Target 06/30/2017 06/30/2017 24% In Progress Asset Management Khan, Jawaid

15279 Streetlight Underground Cable - Replacement/Repair On Target $2,466,819.00 $2,466,818.34 $0.66 On Target 12/04/2015 12/30/2016 80% In Progress - Construction Asset Management Mehar, Samina

14286 Streetlight Underground Cable - Replacement/Repair On Target $2,227,736.00 $2,198,577.25 $29,158.75 On Target 11/03/2015 12/29/2016 89% In Progress - Construction Asset Management Mehar, Samina

15301 West Thornhill Phase 1B (Watermain Replacement) On Target $1,886,979.00 $1,878,472.34 $8,506.66 On Target 05/17/2016 12/22/2016 57% In Progress Asset Management Khan, Jawaid

15261 Fuel Facilities Improvements On Target $1,607,478.00 $105,578.04 $1,501,899.96 On Target 04/19/2018 04/19/2018 39% In Progress Asset Management Vasilaki, Jason

15621 Watermain Replacement (2015)-Construction On Target $1,607,478.00 $1,320,233.35 $287,244.65 On Target 12/21/2015 12/21/2015 100% Close-out (GL Open) Asset Management Zhang, Philip

14277 ROW Culverts Rehabilitation (9 Structures) On Target $1,571,814.00 $1,552,765.66 $19,048.34 On Target 12/31/2015 06/30/2016 100% Close-out (GL Open) Asset Management Sharif, Hossein

16060 Electronic Plan Implementation On Target $1,390,800.00 $772,981.69 $617,818.31 On Target 07/17/2017 07/21/2017 15% In Progress Information Technology Services Al-Hasan, Nabil

16213 Culverts Rehabilitation (5 Structures) - Design & Construction On Target $1,375,106.00 $160,828.72 $1,214,277.28 On Target 05/06/2016 09/15/2017 43% In Progress - Design Asset Management Sharif, Hossein

16062 ACR Replacement/CRM System On Target $1,250,300.00 $0.00 $1,250,300.00 On Target 12/29/2017 17% In Progress - Planning Information Technology Services Ignacio, Lyrae

9330 Thornhill Storm Sewer Upgrades On Target $1,197,506.00 $1,186,857.15 $10,648.85 On Target 04/29/2016 12/30/2016 97% In Progress Asset Management Muir, Robert

13333 Structures Design (2013) & Construction (2014) On Target $1,147,300.00 $709,131.82 $438,168.18 On Target 10/15/2014 12/15/2014 100% Close-out (GL Open) Asset Management Sharif, Hossein

16237 Sanitary Sewer System Upgrade/Rehab Program On Target $1,091,738.00 $1,065,937.28 $25,800.72 On Target 12/15/2016 12/30/2016 88% In Progress Environmental Services Huynh, David

16202 Roofing Replacement Projects On Target $1,035,783.00 $812,299.41 $223,483.59 On Target 12/29/2017 12/29/2017 80% In Progress Asset Management Ryan, Michael

16254 Digital Markham (IT Strategic Implementation) Not Set $923,694.00 $0.00 $923,694.00 Not Set 12/28/2018 0% Approved & Not Started Information Technology Services Kenea, Nasir

15272 SWM Pond Cleaning ID#7 & 59 On Target $845,852.00 $841,162.46 $4,689.54 On Target 11/22/2017 12/30/2016 83% In Progress Asset Management Manlucu, Alan

15287 Carlton Road Pumping Station Upgrade On Target $834,679.00 $834,663.20 $15.80 On Target 08/26/2016 09/02/2016 100% Close-out (GL Open) Environmental Services Thakur, Vikas

16089 Fire Station Renos for Gender Diversity - Phase 1 of 2 On Target $813,586.00 $710,903.36 $102,682.64 On Target 01/09/2017 01/09/2017 77% In Progress Asset Management Vasilaki, Jason

15266 Roof Replacement Projects On Target $805,683.00 $712,854.88 $92,828.12 On Target 07/29/2016 07/29/2016 100% Close-out (GL Open) Asset Management Ryan, Michael

14256 Roofing Replacement On Target $735,178.00 $694,223.60 $40,954.40 On Target 12/31/2015 12/31/2015 100% Close-out (GL Open) Asset Management Liu, Amaris

16243 Water Meter Replacement/Upgrade - Annual Program On Target $655,000.00 $654,999.97 $0.03 On Target 12/30/2016 12/30/2016 86% In Progress Environmental Services Huynh, David

16207 Rehabilitation of Storm Sewers (2016) On Target $617,969.00 $617,968.51 $0.49 On Target 12/15/2017 12/15/2017 59% In Progress Asset Management Zhang, Philip

16231 Cathodic Protection of Iron Watermains Program - Annual On Target $555,500.00 $471,154.22 $84,345.78 On Target 10/06/2016 09/22/2016 100% In Progress Environmental Services Thakur, Vikas

16236 Sanitary Sewer Construction On Target $532,705.00 $532,704.80 $0.20 On Target 10/28/2016 11/28/2016 71% In Progress - Construction Environmental Services Li, Paul

16192 Corporate Security Operations & System Upgrades On Target $524,872.00 $304,991.20 $219,880.80 On Target 02/15/2017 02/15/2017 17% In Progress Asset Management Liu, Amaris

16214 Erosion Restoration at 85 Steelcase Road (Construction) On Target $516,400.00 $44,300.71 $472,099.29 On Target 12/28/2016 06/02/2017 70% In Progress - Construction Asset Management Manlucu, Alan

16229 Advanced Water &Wastewater Asset Management On Target $503,700.00 $0.00 $503,700.00 On Target 08/12/2019 08/09/2019 15% In Progress Environmental Services Gao, Shu Min

16190 Civic Centre Safety & Accessibility Improvements - Phase 2 of 2 On Target $471,000.00 $386,017.01 $84,982.99 On Target 12/13/2016 12/13/2016 97% In Progress Asset Management Vasilaki, Jason

16198 Operations Facilities Improvements On Target $466,000.00 $130,025.42 $335,974.58 On Target 05/12/2017 05/12/2017 34% In Progress Asset Management Vasilaki, Jason

11116 Enterprise Asset Management-Phase 2 Implementation Not Set $442,600.00 $14,495.72 $428,104.28 Not Set 09/14/2016 0% In Progress - On Hold Information Technology Services Rahman, Mustafa

15120 Museum Site Improvements On Target $413,937.00 $399,958.00 $13,979.00 On Target 09/28/2015 06/07/2016 100% Close-out (GL Open) Asset Management Xu, Lijing

15271 Rehabilitation of Storm Sewers (2015 & 2016) On Target $412,242.00 $362,796.12 $49,445.88 On Target 12/15/2017 12/15/2017 59% In Progress Asset Management Zhang, Philip

15618 Library 3M Lifecycle On Target $360,010.00 $0.00 $360,010.00 On Target 07/13/2016 01/16/2017 73% In Progress - Planning Information Technology Services Fry, June

13363 Sediment Cleaning at Two SWM Ponds (#40 &#56-13364) On Target $242,547.00 $188,739.53 $53,807.47 On Target 11/10/2015 11/10/2015 100% Close-out (GL Open) Asset Management Khan, Jawaid
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Definition:

1.       Cost Index: The project manager’s assessment of the financial health of the project with consideration to expenditure forecasts and risks. 

2.       Approved Budget: budget approved through capital budget process, or Expenditure Control Policy

8.       % complete: this is calculated based the Schedule and is based on the amount of work completed in the schedule.

9.       Status: Indicates the stage of work the project is at:

a.       Pending Approval, Approved & Not started, In Progress, In Progress – Planning, In Progress – Tender/Award, In Progress – Construction,  Close- out, Completed

3.       Expenditures to date: Includes actual expenditure and commitments.

4.       Remaining Budget: Calculated based on “Approved Budget” less “Expenditures To Date”

5.       Schedule Index: The project manager’s assessment of the Schedule health of the project with consideration to schedule forecast and risks

6.       Baseline End Date: Set at the time the project starts, and it is the initial or approved projected end date of the project. 

7.       Forecast End Date: Revised end date of the project.
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