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Working Together for Impact 

Markham Council and the Library Board
General Committee October 23 2017

Markham Public Library’s Impact
1. Economic Prosperity
2. Community Hubs 
3. Taxpayers’ Investment
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1. ECONOMIC PROSPERITY 
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City Prosperity

What does it take to be 
competitive in a crowded 
field?
How does Markham realize its 
vision and its potential?
How does Markham respond 
to the digital era’s 
opportunities and demands?
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Workforce Readiness in the Digital Century

• Does Markham have a 
competitive workforce?

• Why would someone come to 
Markham?

• Providing amenities and 
events for creative talent.

• Advancing Markham as an 
attractive place to live, work 
and play.
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The Library’s Role in 
Digital Literacy
Digital skills are 
fundamental to whether 
people thrive or fail in our 
digital world. 
A place of digital literacy 
education. 
A place to access 
technology equipment, free 
wifi and digital services.
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The Library’s Role in Digital 
Literacy

STEAM Education
True innovation comes 
with combining science, 
technology, engineering, 
arts, and math.
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Markham’s Centre for Excellence in Digital Literacy

• A city where technology is 
used to fuel opportunity, 
inclusion, engagement and 
innovation.

• A place of digital inclusion 
and “world-class” 
innovation.
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Markham’s First Digital Collaboration Hub at Aaniin Library
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Makerspace
• Tinker, play, learn, 

problem-solve, and grow 
in a collaborative, do-it-
yourself environment
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Digital Media Lab

• Creative learning 
experiences help 
prepare 
students of all 
ages for 21st 
century 
employment. 
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Business Hub
• Space for meetings 

and collaboration, 
bringing people 
together to create a 
network of support.
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Economic Impact: Computer & Wifi 
 Value to cut

• Economic Benefit = 
Number of Technology 
Uses* Market Value (40%)

166,000 
Computing 

Sessions

1.5 million 
wifi 

sessions

$4.4 
million
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Education and Prosperity
• We believe that the prosperity of individuals and 

families goes hand in hand with the prosperity of cities.
• For any community to thrive, the people who live there 

need to be economically secure.
• Educational attainment – from high-school graduation 

to graduate degrees to lifelong skill acquisition – is the 
path forward to prosperity.
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A PLACE OF 
EDUCATION 
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The Lifelong Education Journey
• Early literacy

– 1000 Books Before Kindergarten
• Summer Learning Place Camps – STEAM 
• Education for special needs

– Award - Community Living York South 
• University and College Fair
• Education for all ages and stages

– York University Scholars’ Hub, PechaKucha
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Economic Impact: Education Classes 
 Value to cut

• Economic Benefit = 
Number of Technology 
Uses* Market Value (40%)

Early 
Literacy 

Education
52,525 students

Computer 
& STEM  

Education
6,066 students

School-Age 
& Teen 

Education
28,130 students

$1.22 
million
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Eaboometong First Nation

Economic prosperity through 
educational opportunity

Advancing to a better future 
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The Library Role in Truth & Reconciliation
• Engaging the 

Community in 
Pathways to 
Understanding, 
Truth and 
Reconciliation
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Economic impact of library collections
4.64 

million 
items 

borrowed

310,200 e-
books 

borrowed

$51.3 
million
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NEXT UP IN 2018
THE MARKHAM 
BRAIN PROJECT

21

The Markham Brain Project in 2018
• An ambitious cross-sectoral 

initiative to improve brain 
health of Markham residents

• Based on the science
• Phase One (2018): Dementia
• Lifestyle Interventions to 

reduce dementia
• Leverage our existing services 

to reduce dementia risk 
impact
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Our Community Partners in the Brain Project
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4.95 MILLION
ITEMS BORROWED

1.7 MILLION 
CHILDREN’S ITEMS 

BORROWED

158,155
ATTENDED LIBRARY 

EDUCATIONAL CLASSES 
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2. COMMUNITY HUBS
27

Community Impact
• As community hubs, 

libraries are public 
gathering spaces for the 
community to come 
together and be engaged 
in shared experiences and 
community-building. 
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Hubs for Study and Work

29

Hubs for Community Gathering
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A Hub for 63 Community Partners
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Library and Canada 150 
Celebrations that bring 
everyone together
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Canada 150 Projects
We Came to Thornhill
Digitizing Oral Histories for 
the Future
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Voices from the Past
• Insert audio clip
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One Book One Markham
Dawn Dumont’s Nobody 
Cries at Bingo
• Tough issues and 

disturbing truths.
• What living on a reserve is 

like from someone with 
first-hand experience.

• A springboard for 
conversations about 
indigenous issues.
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2.4 MILLION
BRANCH VISITS

11,951
NEW LIBRARY 

MEMBERS

13,000
HOURS OF COMMUNITY 
SERVICE BY DEDICATED  

VOLUNTEERS 
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NEXT UP FOR THE 
COMMUNITY

WELCOME TO AANIIN
37

A Community in Anticipation
• “We have been counting down the 

days until this library opens – we 
are very excited”.

• “This is exactly what our 
community wants”.

• “I hope they have storytime and 
crafts like the other library”.

• “My computer is old so I will use 
the computers there”.
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Teachers in the Aaniin Community
• “Our parents really need this resource and I will encourage 

them to take advantage of everything the library has to offer”.
• “I am constantly telling parents that the library has so many 

programs to help develop their child’s literacy. Knowing that 
the library is right around the corner, I will really be pushing 
them to use it.”

• “I can tell you that the community is very grateful – it’s 
something they really need.”
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Close to Home
• “I will walk to the library everyday with my 

children”.
• “It’s in walking distance to my house so I 

will go there all the time”.
• “My daughter loves the other library and 

now we finally have one close to our 
house”.

• “I will take out so many books because I 
already go to Markham Village and Cornell 
but now I don’t have to drive as far”.
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Word of Mouth…..
• Sewing and 

embroidery 
machines for 
community use
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“I cannot go 
to Chapters, 
now I have 
hope”.
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3. TAXPAYERS’ INVESTMENT
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The Balancing Act
• The lowest tax rate increase 
in the GTA since 2009.
• Impact of taxes on 
household budgets and the 
affordability of education.
• People want lower taxes 
while at the same time 
expecting high-quality 
services.

Quality 
of Life

Lower 
Tax Rates
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Investing in Community Success
• What we get in return for the taxes we pay.
• Exceptional value for money.
• Investments in collective actions to meet our 

biggest social and economic challenges.
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Impact of Direct spending 

• Direct Spending from MPL 
in 2016 was $13.8m. 

• This figure is the direct 
economic contribution to 
Markham’s economy. 

$13.8 
million 
Library 
Budget

$13.8 
million 

flows into 
the 

community

Multiplier 
effect: 

Money is re-
spent when 
it enters the 

economy

46



10/13/2017

Oct 11 2017 24

Spending for Efficiency 
Investing in the 
technology that 
minimizes material 
handling and 
supports our ranking 
as the most efficient 
library system in the 
GTA
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More efficient checkouts
Harnessing the power of the 
customer through self-service 
technology 
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Award Winner
Minister’s Award for Innovation from the Ministry of Tourism, 
Culture and Sport for the CUSTOMER SERVICE REVOLUTION
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83.5%
Of Checkouts 

Through Self-Service

8.68/10
Overall Customer 

Satisfaction

8.96/10
Overall quality of 
services provided 

by staff 

9.15/10
Willingness to re-

use services
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Customer Satisfaction Scores

#1 in 
Borrowing per 
FTE

Lowest Staffing 
Levels per 
Resident

Overall 
satisfaction 
8.68/10

55

“I never read much before as an 
adult, but now that I started taking  
the train to work, I can't go without 

having a book to read. Markham 
Public Library provides great services 
to the community and I will continue 

to use it on a regular basis.”  

“As a person transitioning from 
fulltime work to retirement, the 

library services is becoming 
more important to me. I am 

concerned that at some point 
services will be restricted at a 

time when my lifestyle will need 
the services more frequently.”

“Great library, I've used 
this library since I was a 
child; it has not changed 
much and doesn't need 
to. Most comfortable, 
'home-y' library in the 

York Region.”

“I enjoy going to the Library, the 
material is up to date and the on 
line reservation tool is excellent. 
The staff are exceptionally friendly, 
helpful and just wonderful. Thank 
you for your service.”

“I really like that I can find books to 
use in my classroom as well as to 
use at home with my children. My 
children are always excited to go to 
the library to pick out new books 
and to play for an hour or two.”

“I wish there 
were more 
libraries.”
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The Economic Impact of MPL

$4.7M 
Computing 

Services

$51.3M 
Borrowing 

Library 
Materials

$8.7M Using 
Library 

Materials in 
the Library

$1.2m 
Educational 

Programs 

$834K Room 
Bookings

$6.2M 
Information 

Services

$9.7M 
Indirect 
Benefits 

$82.6 
MILLION 

TOTAL 
IMPACT

$82.6 
MILLION 

TOTAL 
IMPACT

Value of accessing computing services

Value of borrowing library materials

Value of using library materials in the library

Value of attending educational programs

Value of room bookings

Value of using information services

Value of Indirect Benefits (the multiplier effect)
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Return on Investment (ROI)

$1 $5.97
Every dollar invested in 

MPL generated 
$5.97 of value.

Or the equivalent of 
$237 per resident.

Every dollar invested in 
MPL generated 
$5.97 of value.

Or the equivalent of 
$237 per resident.
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