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    Memo to  

Development Services Committee 

 

To:    Development Services Committee 

 

Copy to: Andy Taylor, CAO 

  Jim Baird, Commissioner, Development Services Commission 

 

Subject: Whistle Cessation on Stouffville GO Line – Progress Update 

 

Date:  November 21, 2016 

 

From:  Brian Lee, Director of Engineering  x7507 

 

Background 

At the Development Services Committee (DSC) meeting on May 24, 2016, staff provided a 

progress update on the implementation of whistle cessation on the Stouffville GO Line. Council 

directed staff to provide a further progress update in Fall 2016. 

 

The purpose of this memo is to provide an update on the progress of the whistle cessation project 

since May 2016.   

 

1) Updated Crossing Safety Upgrade Estimates 

Further to the May 24 report, staff has revised the safety upgrades measures and updated the 

cost estimates for safety enhancement of the 13 grade crossings as shown below:  

 

 
Previous share as 

reported on May 24 
Updated Share 

Markham $1.26M $2.30M 

York Region $2.20M $3.80M 

Metrolinx $1.94M $0.098M 

Total = $5.40M $6.198M 

 

The revisions are based on comments from York Region and Metrolinx: 

Safety Upgrades: 

 Four (4) new pedestrian gates were added for Highway 7 crossing at the request of 

the Region, 
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 One (1) pedestrian gate for Eureka Street on the south side was eliminated. 

Previously it was added by mistake. Both AECOM/NAISH reports did not identify 

the need for a pedestrian gate at this crossing.   

 Cost Estimates and Cost Shares: 

 Cost estimates are revised based on the above safety upgrade changes, i.e., three (3) 

additional pedestrian gates.  Estimated cost for each gate = $200,000. Therefore, the 

total increase (including 30% soft cost + 1.76% Tax implication) = $0.79M,  

 The costs of all pedestrian gates are now assigned to the Road Authority.  Previously 

some of the pedestrian gates costs were incorrectly assigned to Metrolinx, 

 Some minor changes to cost sharing between Metrolinx and York Region due to the 

existing Board Orders/ cost sharing agreements for the existing Regional crossings. 

 

The updated crossing summary and estimated cost at each crossing is provided in 

Attachment A. 

 

York Region has accepted the updated cost estimate, and the amount will be included in the 

Region’s 2017 Capital Project Budget, see Attachment B. This budget is subject to Regional 

Council approval.  Metrolinx has also verbally accepted the updated cost estimate.  

Metrolinx will not be transferring any funds to the City, but will take on additional work for 

the Regional and City crossings as part of its ongoing crossing improvements, to the 

equivalent amount of its contribution.  This will reduce the scope and cost for the City’s 

construction contract. 

 

Council has previously approved capital funding of $0.56M and a 2017 capital budget 

request has been submitted in the amount of $1.74M (subject to Council approval) to fund 

the $2.3M ($1.74M + 0.56M) Markham share. 

 

2) Memorandum of Understanding between City, Region and Metrolinx 

City Legal Department is currently preparing a Memorandum of Understanding between 

City, Region and Metrolinx (the “MOU”) to define the roles and responsibilities of the three 

parties in the whistle cessation implementation.  At a meeting on February 16, 2016, Council 

has delegated the authority to the Mayor and Clerk to execute this MOU. 

 

3) Consulting Services for the Detailed Design Assignment 

In July 2016, the City retained WSP/MMM Group as the consultant for the detailed design 

and contract administration services of the safety upgrade works at a project budget of 

$435,233.90 (excluding tax). 

 

The design work is on target for completion by Q1 of 2017.  The design will have to be 

reviewed and approved by York Region and Metrolinx.  
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4) Pedestrian Gates and Pedestrian Maze Barriers 

As part of the detailed design assignment, a number of detailed design coordination 

meetings were held with the Region and Metrolinx.  Metrolinx has now indicated that its 

previous minimum requirement for pedestrian maze barriers at every crossing will not be 

required for those crossings with or recommended for pedestrian gates (see Attachments C 

and D for a maze barrier and a pedestrian gate respectively.)  Both City and Regional staff 

agree that this is a reasonable approach and will not compromise the pedestrian safety at the 

crossing.  The safety consultants’ reports (AECOM and NAISH reports) did not identify the 

need for a maze barrier when pedestrian gates already exist or are recommended. The 

detailed design will not include maze barriers where pedestrian gates are recommended. 

This will eliminate about 20 maze barriers and will result in a lower construction cost.   

 

5) Metrolinx Indemnification Agreement 

Metrolinx has provided a copy of a sample indemnification agreement which is being 

reviewed by the York Region and City Legal departments.  Metrolinx requires the road 

authorities to execute the indemnification agreement before whistling cessation can be 

permitted. 

 

6) Public Education/Safety Program and Trespassing 

As mentioned in the May 24, 2016 report, staff contacted Operation Lifesaver with respect 

to safety and education program.  Operation Lifesaver (http://operationlifesaver.ca/) is a 

public-private partnership educating road users about the hazards surrounding rail corridors, 

crossings and trains.  In terms of preventing trespassing incidents, this will be done through 

education, engineering and enforcement.  The education and public awareness program will 

be implemented prior to the start of whistle cessation.  A meeting is being scheduled with 

Operation Lifesavers for January 2017.  

 

 

 

Attachments: 

 

Attachment A:  Updated Crossing Summary and Estimated Cost at Each Crossing. 

Attachment B:  Letter from Region of York confirming the cost estimates of 13 grade 

crossing upgrades works. 

Attachment C:  Maze Barrier. 

Attachment D:  Pedestrian Gate. 

http://operationlifesaver.ca/
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Attachment B: Letter from Region of York confirming the cost estimates 
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