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Welcome Members of the Public Strategic Plan —2020to 2026

Building Markham’s Future Together

* Thank you for 1nvesting your time and
interest 1n local government

* As a reminder, there will not be any
delegations taken as this 1s a working
session for Councill members

* Be assured there will be an opportunity 1in
the Fall for delegations when staff bring
the Bylaw Strategy to General Committee and
Council

* We respectfully ask that you not engage 1in
any of the working session table discussions
today
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: Strategic Plan - 2020 to 2026
@ H O u S e kee p I n g Building Markham’s Future Together

*Washrooms - just outside the main door
*Cellphones — on silent
* Refreshments — will be availlable

throughout workshop however there will
not be a formal break

*As there will be 7 concurrent tables
of discussion, please stay on topic
and on time

* And..1f there 1s any final input you
wish you had time to add - there are

post 1t notes on each table you can TARKHAM
Teave behind — pleacse note which table




Strategic Plan - 2020 to 2026
Building Markham’s Future Together

The Journey To Today

* Public Survey: Bylaw enforcement services and
residential infill development: Survey completed
December 2022 - over 1500 responses recelved

* EIxternal Bylaw Services Reviliew Report received
January 2023

* Bylaw Enforcement Service Delivery Review -
Presentation To General Committee - June 6, 2023

* Council members pre-workshop consultation
opportunity offered March-April 2023
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The Input We Seek Strategic Plan - 2020 to 2026

Building Markham’s Future Together

Today 1s about gathering input on our table topics
from a macro lens

Today 1s not about operational considerations such
as staffing levels or budget allocations

Today 1s to gather your input regarding where you
wish to see either proactive enforcement or
compliance driven enforcement to achieve:

A Safe Community and Keep Markham Beautiful

AND at the conclusion, have you share with us of
which these topics are the top 3 priorities from

your perspective - I will be handing out 1ndividual
pages to each member of Council to note their 1-3
rankings

The input you provide today will help inform the

- AN S . MARKHAM
Bylaw Strategy that staff will develop and bring




Workshop Process Strategic Plan -2020 to 2026

Building Markham’s Future Together

Everyone should now be seated at their starting
table topic

* Rotations will be 1n 15-minute intervals — I will
gilive a 5 minute remaining call out and final 1
minute call out

* When time 1s called we ask the Council members to
move to the next Table Topic, all other table
attendees remain at their starting tables

* Fach table has a scribe who will be taking notes on
the Council member comments only — 1t 1s your
workshop and 1t 1s your 1nput we are seeking today

* We have a Moderator for each table - they are
members of the Bylaw Services and thus will also
serve as the table subject matter expert - their

role 1s to keep the discussion on the table topic
MARKHAM

* The department representatives will provide context



The Rotation Strategic Plan - 2020 to 2026

Building Markham’s Future Together

Table 1:
Parking A,
Table 7: Safety Table 2:

Site Alteration

and Drainage FELLALY

Access and

Table 6: Table 3:
Heritage Noise and
Infill

Table 5:
Table 4:
Property _
Standards Signs
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