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AGENDA

9:00AM General Committee Chair Keith Irish Opens Meeting, Land Acknowledgment

9:10AM Opening Remarks by CAO Andy Taylor

9:15AM Presentation: Economic Outlook by TD Economist Rishi Sondhi

10:00AM Break

10:10AM Presentation: Status of Current Strategic Plan, Bryan Frois

10:20AM Review of BMFT Goal 1 & Facilitated Workshop, Meg West & Bryan Frois

12:00PM Lunch

12:30PM Review of BMFT Goal 2 & Facilitated Workshop, Meg West & Bryan Frois

1:55PM General Committee Chair Keith Irish Closes Meeting
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Rishi Sondhi
Economist

TD Bank Financial Group

Based in Toronto, Rishi Sondhi joined the TD Economics Team 
in 2017. 

His chief responsibilities include analyzing and forecasting 
provincial economies and regional housing markets. Rishi also 
contributes to a variety of TD publications. 

Prior to joining TD Economics, Rishi worked at Altus Group, 
where he conducted research on housing markets and 
forecasted provincial economic activity. Rishi also has analysis 
and forecasting experience with several other organizations, 
including the Bank of Canada, Ontario Construction 
Secretariat, CMHC and another major financial institution. 

Rishi holds an Honours B.A. degree in Economics from The 
University of Western Ontario.
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2020-2026 Strategic Plan Consultation Process

October 4: General Committee – Workshop #1 for 2020-2026 Strategic Plan
October 25: General Committee – Workshop #2 for 2020-2026 Strategic Plan
November 8: General Committee – Workshop #3 for 2020-2026 Strategic Plan

November 22: Community Information Meeting for 2020-2027 Strategic Plan
Nov 22-Dec 15: Community Survey (residents encouraged to complete survey)

February 2024: General Committee – Workshop #4 for 2020-2026 Strategic Plan
March-April 2024: General Committee - Review of final draft BMFT 2020-2026 Strategic Plan
March-April 2024: Review of BMFT 2023 Year-in-Review and Accomplishments
April 2024: Council Approval of 2020-2026 revised Strategic Plan. Revised BMFT Communications 
Templates to all staff & uploaded to Checkmark.

Phase 1

Phase 2

Phase 3
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September October November Dec onwards

4 11 18 25 1 8 15 22 29 6 13 20 27

Draft Planning Timeline

Workshop #1
Intergovernmental 
Presentation

Workshop #2
Economist 
Presentation
Goals 1 & 2

Workshop #3
Planning & 
Growth 
Presentation
Goals 3 & 4

Check In Check In Check In
Detailed plan 
development
Staff advance and 
development of revised 
strategic plan for review / 
discussion with Council in 
2024.

Strat Plan Project Team Mtg

Full Council/Committee Mtg

Legend

Community 
Consultation
Host community 
info/consultation 
session. 
YourVoiceMarkham
Survey Nov 22-Dec 15

PLANNING

Check In Check In
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Status of Current Strategic Plan

• Last Strategic Plan (BMFT) status update presented to General Committee April 2023.

• BMFT 2020-2026 Data Package includes latest update.

• City well underway in accomplishing majority of actions in strategic plan.

• Revised strategic plan will seek to solidify current actions, remove outdated actions and add new 

actions based on council, staff and community input.

• Next status update will be in April 2024, coinciding with estimated approval of next revised 2020-

2026 Strategic Plan.

• 2024 Departmental Business Plans will be based on current 2020-2023 Strategic Plan. 2025 

Business Plans will be based on revised 2020-2026 Strategic Plan.
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Review of BMFT Goal 1 & Facilitated Workshop

Goal 1: Exceptional Services by Exceptional People
We embrace a bold and innovative culture that empowers and inspires excellent services within a collaborative and 
healthy work environment.



Meg as worked with senior stakeholders in the municipal and 

regional government sector for over thirty years, making long 

lasting strategic contributions to programs and initiatives in 

the areas of city building, urban planning, strategic planning, 

policy development, quality and continuous improvement, 

public and staff engagement, business planning and 

performance metrics.  

Meg holds a degree in Applied Arts Urban and Regional 

Planning, a Certificate in Environmental Management from 

Ryerson Polytechnic University, and a Masters Certificate in 

Municipal Management from the Schulich School of Business 

at York University.   Meg has completed training in Diversity 

and Inclusion, Customer Service, Project Management and 

Cyber Security.
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Meg West
Consultant
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Metrics:
• Overall satisfaction with the delivery of all the services provided within the City of Markham – residents, businesses and other stakeholders (every 2 years).

Review of BMFT Goal 1.1 & Facilitated Workshop
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Metrics:
• % of transactional services that are provided and received on-line
• Overall customer satisfaction (Internal and External Services) from Department Surveys completed this year (annual) 

Review of BMFT Goal 1.2 & Facilitated Workshop
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Review of BMFT Goal 2 & Facilitated Workshop

Goal 2: Engaged, Diverse, Thriving and Vibrant City
We are an inclusive city, engaging everyone in building a livable, caring and culturally vibrant community while 
respecting our past.
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Metrics:
• Overall quality of life in Markham (every 2 years)
• # of visits to our municipal arts, recreation, library, sporting venues

Review of BMFT Goal 2.1 & Facilitated Workshop
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Review of BMFT Goal 2.2 & Facilitated Workshop
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Metrics:
• Gross sq. ft. of office space constructed in Centres, Corridors and Business Parks (annual) 
• Total Employment in Markham (biennial)

Review of BMFT Goal 2.3 & Facilitated Workshop
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Next Steps

• Staff will receive comments & feedback (Goals 1 & 2) from today’s session and consider for revised 
2020-2026 Strategic Plan.

• Identified actions from today’s session will also be included in community survey scheduled for 
November 22-December 15.

• Next General Committee (Goals 3 & 4) scheduled for Wednesday November 8.
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