ATTACHMENT "A": CWPS Study Roadmap

Phase 1A - Project
Initiation

Develop study design

Identify stakeholder
groups

Design consultation
program

Phase 1B - Background
Review

Review background
information

Review best practices

Develop a vision
statement and guiding
principles

Develop parking policy
framework

Prepare a background
report

Prepare a policy
directions report

WE ARE
HERE

-

Engage the internal
Advisory Committee
(IAC)

Present to the Executive
Leadership Team (ELT)

Present to the
Development Services
Committee (DSC)

Engage stakeholders and
the public
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Deliverable
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Engagement

Develop an on-street
parking strategy

Develop a curbside
management strategy

Develop a bicycle/
e-bicycle & micromobility
strategy

Develop a trails parking
strategy

Develop new & emerging
tech parking strategy

Develop a land
development-related
parking strategy

Consider a municipal
parking authority or
committee
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Assess organization,
management & business/
financial models

Develop an
implementation and
monitoring strategy

Prepare the draft final
Report

Prepare a strategies &
implementation report

Engage external
stakeholders

Engage the Internal
Advisory Committee (IAC)

Present to the Executive
Leadership Team (ELT)

Engage the Internal
Advisory Committee (IAC)

Present to the Executive
Leadership Team (ELT)

Present to the
Development Services
Committee (DSC) for

endorsement

—

Prepare the final report

Present to the
Development Services
Committee (DSC)

Development

Services

Committee (DSC)
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