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MNP
Role of the Auditor General

* MNP has served as Auditor General for the City of Markham since 2016.
* |n this capacity, MNP reports directly to Council through General Committee.

« Counclil relies on the Auditor General to provide independent assurance that
activities are carried out, efficiently and effectively, and accounted for, consistent

with Council's intentions.

* This is accomplished by conducting audits on the areas (i.e. programs,
departments, processes, operations) that are regarded as high risk (i.e. financial,
reputational, operational, etc.) to the City.

« These areas of high risk are determined through the conduct of a risk
assessment.
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Auditor General Term

* MNP has served as the Auditor General for the City of Markham since
January, 2016.

 This contract between MNP and the City was most recently extended on
January 1, 2020 for a five year term until December 31, 2024.

* The roles and responsibilities of the Auditor General and the scope of the
Auditor General function are outlined in the contract as well as a formal
document that has been approved by the General Committee of Council in
the form of an Audit Charter.
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Audit Charter

« MNP has an approved Audit Charter in place. The purpose of the audit charter is
to serve as a formal document outlining the scope of the Auditor General
function, including:

o Accountability;

o Authority, Access and Support;

o Responsibility;

o Independence and Objectivity;

o Reporting and Monitoring; and,

o Standards.

Private and Confidential Wherever business takes you M




MNP
Auditor General Work Performed To Date

* MNP have performed a number of activities over the course of their tenure as the Auditor
General to date, including the conduct of risk assessments, development and update of audit
plans, compliance audits across key corporate functions; presentations to General Committee of
Council, discussions with City Leadership through workshops and interviews, facilitating training
and awareness sessions and the conduct of audits/reviews including:

Information Management Audit Cyber Security Audit
Accessibility Audit Vendor Management Audit
Asset Management Audit Cash Handling Audit
Water Revenue Review Payment Card Industry Standards Audit
Property Tax Billing Audit Development Charges Audit
Human Resource Information Systems Audit Payroll Audit
East Markham Operations Yard Lessons Learned  Various Follow-Up Audits
Review
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Audit Plan Development Approach

« The application of risk-based concepts and techniques in both the selection and execution of
audit projects is crucial in supporting the strategic vision and mission of the City of Markham.

« When preparing the audit plan, our first step is to conduct an enterprise-wide risk assessment.
This leads to the development of a proposed risk based one-year audit plan.

« When prioritizing which risks to audit and timing of the audit, consideration is given to inherent
risk, given that residual risk is based on management’s assessment of the strength of mitigating
controls, and the role of the Auditor General continues to be an objective assessment of
management’s controls.

« Consideration is also given to the level of effort required for each audit project and resourcing
needs. This will allow the Auditor General to determine the scope of the planned audits per year
to be based on priority, capacity, and skills required to conduct the audit.

» As we progress with the Auditor General services and based on subsequent updates to the risk
assessment, the plan is subject to change.
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Risk Assessment Approach
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City of Markham - 2023 Audit Plan

Based on the outcomes of our risk assessment process, we believe the following audits are best positioned to drive value for the City for the
Year 2023

Proposed Time Audit Type High Level Audit Scope

1

Q1/2 Compliance Follow-Up  Asset Management and

January - May Information
Management Audit
Follow-Up

Q2/3 Value for Money Contact Centre

May - July Operations Audit

Q3/Q4 Value for Money Facilities Management

July - October Audit

Q4 Advisory Vendor Contract
October - Management
December

The overall objective of this audit will be to perform follow up
procedures to report back to Council on the implementation and
remediation of recommendations related to the Asset Management
(2019) and the Information Management (2020) Audits.

The overall audit objective will be to determine if the City is obtaining
value from its current use of its contact centre and evaluate
opportunities for additional operations, changes to operating models
and streamlining of efficiencies.

The overall audit objective will be to determine if the City effectively
manages and operates facilities throughout their life cycle.

The overall audit objective will be to determine if the City effectively
manages and obtains value from its vendor contracts.

The Auditor General will bring forward the proposed audit plan for 2024 in late 2023 for review and endorsement by General Committee of
Council.

Wherever business takes you M 10



MNP

Audit Execution Approach

Each individual audit will be separately planned, and commence with the completion of
an audit planning memo ("APM") will outline an audits objective, scope, risks, approach,
timeline and key deliverables.

The APM will be signed by the key business stakeholder in advance of the
commencement of an audit.

Throughout the conduct of the audit, information will be gathered from City staff
through interviews, review of relevant documentation, and independent testing.

Findings will be validated for factual accuracy with relevant staff and management.

Once the audit has been completed, a formal audit report will be issued and presented
to Council.
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Audit Execution Approach (Cont.)

MNP’s IA methodologies are geared toward identifying opportunities for improvement to existing functions and processes by first evaluating
the design of internal controls and their effectiveness to promote operational effectiveness, compliance with policies, compliance with
relevant regulations, and efficient use of management resources.

Institute of Internal Auditors

International Professional
Practices Framework

Audit
Execution

Risk
Universe

Internal
Audit Plan

Define Engagement (Planning)

« 2201 Planning Consideration

+ 2210 Engagement Objectives

+« 2220 Engagement Scope

+ 2230 Engagement Resource
Allocation

+ 2240 Engagement Work Program

Define Engagement Performing the Engagement

+ 2310 Identifying Information
+ 2320 Analysis and Evaluation
* 2330 Document Information
+ 2340 Engagement Supervision

Assess Engagement Risk
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Conduct Detailed Planning
* 2410 Criteria for Communicating
« 2420 Quality of Communications
* 2421 Error and Omissions

« 2440 Disseminating Results

Develop Audit Program

Execute Audit Program

Project Management, Communication & Quality Assurance

Report Results
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Follow-Up Audit Execution

« Asstrong indicator of an effective internal control environment is the timeliness with which City
management addresses reported control deficiencies. On a quarterly basis, MNP will conduct an audit
follow-up process to ensure high and medium rated internal audit findings have been effectively
remediated through the implementation of related management action plans on a timely basis.

» This process will include quarterly meetings with relevant management and staff in order to determine
progress made in achieving targeted outcomes and a review of supporting evidence to evaluate if
management action items have been adequately remediated prior to their closure. This information will
be presented to Council each quarter and key categories which will be presented are outlined below in

an example.
Audit Recommendation Management Action Plan Risk Due Date Time Quarterly Update Times
Rating Open Retargeted
1  Update policy and procedures to Management will update the policy to reflect Medium August 2 months  Management have identified key
reflect current leading practices. leading practices as referenced. 2023 areas where updates are required

and are on track to implement these
by the targeted due date.
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Recommendation

* The presentation by the Auditor General titled City of Markham: Audit Plan
Update be received:

* The recommended Audit Plan for 2023 be approved.

» Staff be directed and authorized to do all things necessary to give effect to
this resolution.
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Q&A
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