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MEMORANDUM 

To: 

Copy: 

Mayor Scarpitti and Members of Council 

Andy Taylor, CAO 

From: Morgan Jones – Director of Operations 

Date: February 23, 2021 

Subject: Toogood Pond – Recreational Use of Natural Ice 

This memo provides an overview of the historical timelines of reports, staff actions and Council 

resolutions associated with the activities related to Toogood Pond with respect to the recreational 

use of natural ice. 

1. Recreational Use of Natural Ice Timelines 

 December 2013 post ice storm event the City discontinued maintenance of ice on 

Toogood Pond following concerns for safety of staff and the public. 

 

 Fall 2014 the local Union made the City aware that staff were no longer willing to 

undertake pond maintenance due to unsafe work conditions. 

 

 September 20, 2015 – Ward 3 resident meeting asks for Toogood Pond winter 

maintenance to be reinstated. 

 

 December 7, 2015 General Committee Report Toogood Pond Outdoor Winter 

Maintenance recommending the following (see Report included as Attachment “A”): 

o Not permit skating on Toogood Pond due to health and safety 

o Provide a volunteer ice rink beside the pond 

o Direct staff to no longer monitor or clear the pond 

o Alternatively Council could consider funding contractor to clear the ice-$155K 

o Install a flagging System 

o Allow residents to clear the ice 

o Staff were directed by Council to undertake the following; 

 Continue to not provide maintenance 

 Erect proper signage stating dangers 

 Fire/EMS to develop an ice safety and ice rescue plan inclusive of a 

flagging system 
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 Liaise with other municipalities to consider hiring a contractor jointly, 

i.e., City of Toronto 

 Create a community working group with appropriate Terms of 

Reference 

 

 Stakeholder Consultation Working Group created with the following members: Deputy 

Mayor Heath, Councillors Hamilton, Collucci, Campbell, residents Wes Rowe, Reid 

McAlpine, Yasmin Mawani, Kendra Hui, staff members Nancy Myles, Fred Rich, 

Dave Decker, Barb Rabicki, David Plant. Four meetings were held prior to the October 

31, 2016 Meeting. 

 

 October 31, 2016 GC Report Toogood Pond – Recreational Use of Natural Ice – Ice 

Monitoring Program Options – recommending the following (see Report included as 

Attachment “B”): 

o Due to health and safety and financial implications that Council not approve 

implementing ice monitoring and maintenance. 

o Support interested residents in the establishment of a community volunteer ice 

rink program adjacent to Toogood Pond 

o Staff were directed by Council to undertake the following; 

 Cost share an ice engineer with the City of Toronto for pond 

maintenance for 8 weeks, $23-30K 

 Provide status of other municipal programs 

 Cost a safety net under the ice 

 Explore lowering the water with TRCA 

 

 November 14, 2016 memorandum from Commissioner Librecz issued to Mayor and 

Council providing further updates (see Attachment “C”); 

o The City of Toronto WILL NOT provide any maintenance to Grenadier Pond 

however confirmed a willingness to partner with the City of Markham to share 

costs of a contractor 

o Other municipalities/agencies advise;  

 Richmond Hill monitors, flags, maintains however looking to move 

away 

 Credit Valley Conservation Authority  monitors, maintains an ice 

surface north of Orangeville with staff on site at all times, the area is 

open to the public 

o Underwater netting would cost +/- $300K 

o Further explore lowering water level in Toogood Pond with TRCA 
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 November 15, 2016 Council Meeting (see Meeting Extract included as Attachment 

“D”) – Deputations by members of the public. Council resolution to not consider an 

ice monitoring and maintenance program for Toogood Pond. 

 

 

2. 2021 Winter Season Issues 

 Early to mid January 2021 Operations staff are advised a significant number of persons 

using Toogood, Milne, Mount Joy and other natural ponds including storm water 

management ponds for hockey and skating purposes often with open bodies of water 

present. 

 Operations staff engaged both By-law and Security to provide assistance in asking 

users to leave the ponds due to unsafe conditions as users were both belligerent and 

non-responsive to initial requests to leave. 

 Users of ponds increase requiring Ops/By-law/Security to identify locations where 

large numbers of users are gathering, playing organized hockey games, conducting 

practices, taking figure skating lessons and simply pleasure skating 

 City staff continue to monitor usage, inform and educate those present on the ice of 

inherent dangers.  Users are asked to leave with compliance being mixed. 
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