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Theme Initiative Completion

Engaging and 
Serving the 
Community

1 Continue to enhance the suite of fully integrated online services and mobile service offerings 25-50%

2 Build on the library as a center for excellence in digital literacy 50-75%

3 Promote collaboration through digital tools 50-75%

4 Continue to develop Markham’s role as a leader in Digital Democracy 50-75%

The Digital 
Differentiator for 
Business

5
Create a favourable regulatory environment that facilitates digital innovation, agility, and economic 
development

25-50%

6 Create a framework for engaging strategic partners in achieving the #DigitalMarkham vision 25-50%

The Digital 
Workplace

7 Drive digital transformation to enable business integration across business units 50-75%

8 Create the capacity to leverage data as an asset 10-25%

9 Establish the foundation of a digital culture and a Digital Operating Model at the City 50-75%

The City as a 
Platform

10 Create “Living Lab” and innovation hubs 25-50%

11 Implement an open data platform and the ongoing governance model 50-75%

12 Establish Markham’s identity as a Digital Destination 50-75%
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The Digital Differentiator for Business
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The Digital Workplace
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The City as a Platform
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