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CALL TO ORDER

The Special General Committee Strategic Planning Session 3 meeting convened at the
hour of 9:08 AM with Regional Councillor Jack Heath in the Chair.

Mayor Frank Scarpitti provided opening remarks and reviewed the meeting objectives:

Validate the strategic issues/opportunities from the April 24 Strategic Planning
Meeting;

Review current strategy: mission, vision & current strategic goals;
Refine strategic goals and metrics;
Identify preliminary strategies and actions to achieve strategic goals;

Establish next steps.

Mayor Scarpitti introduced Joanne Berry, Facilitator.

DISCLOSURE OF PECUNIARY INTEREST

None disclosed.

EDUCATION & TRAINING SESSION

3.1

STRATEGIC PLANNING (FACILITATED DISCUSSION)

Joanne Berry, Facilitator, began the Session by asking attendees to consider what

were the most substantial takeaways from the previous Strategic Planning Session
and to consider what should be the most important outcome from today's Strategic
Planning Session.

The results from the SWOT Analysis conducted at the previous Strategic
Planning Session were reviewed and discussed. Members of General Committee
and Staff discussed the 9 Strategic Issues and Opportunities identified at the
previous Session, and participated in a mapping exercise.

Members of General Committee and Staff participated in an exercise to review
the City's Goal Statement and participants worked to identify Statement



nuances and the top 3-5 objectives and associated tactics stemming from the Goal
Statement.

Participants discussed the 4 Pillars of the Strategic Plan and the outputs and
outcomes associated with these Pillars. Staff and Members of Council participated
in a group discussion about how the City can achieve the outputs and outcomes
discussed.

Ms. Berry reviewed the next steps:

e consolidate information from planning sessions
e establish framework for public consultation

e conduct public consultation

e refinement of Markham's Strategic Plan

Mayor Frank Scarpitti provided closing remarks and thanked Members of Council
and Staff for their dedicated participation in the Strategic Planning Process. He
extended a special thank you to Joanne Berry and her team for facilitating the
discussions.

ADJOURNMENT

The Special General Committee meeting Strategic Planning Session 3 adjourned at 3:58

Moved By Mayor Frank Scarpitti
Seconded By Councillor Keith Irish

1. That the May 15, 2019 Special General Committee Strategic Planning Session 3 be
adjourned.

Carried



