
 

 

 

 

 

 

  

 

  

 

     

 

  

 

   

  

  

 

   

 

  

 

 

    

  

 

  

 

  

Board Meeting

Monday,  February 12, 2024, 6:00  -8:00pm

Art Gallery

Agenda:

1. Call to Order

2. Disclosure of Pecuniary Interests

3. Review of Minutes of Board Meeting held on  January 15, 2024  (Page 2)

4. Business arising from the minutes

5. Directors  Report  (Page 7)

• Fundraising Request (Page  12)

6.  Development Officer Report

7. Financial Report from

8.  Committee Updates

  A)  Governance Committee

  B) Fundraising Committee

9.  New Business

10.  Next Meeting Date

The next meeting of the Varley McKay Art Foundation of Markham will be held on  March 11, 2024.

10.  Adjournment
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Minutes 

Varley-McKay Art Foundation of Markham 
Monday, January 15, 2023 

6:00 - 8:00 p.m. 
Art Gallery 

 
 

Attendance 
 
Board of Directors Present: Jim Schmidt (Chair), Amin Giga (Treasurer), Connie Leclair (Governance Chair), 
Deputy Mayor Michael Chan, Carolyn Le Quéré, Councillor Reid McAlpine,  and Nik Mracic 
 
Staff Present: Niamh O’Laoghaire, Director, Varley Art Gallery; Francesca Dauphinais, Cultural 
Development Officer, Varley Art Gallery, Laura Gold, Clerk 
 
Regrets: Craig McOuat (Vice-Chair), Emily Li, Lisa Joy-Facey, and Arpita Surana 

 

Item Discussion Action 

1. Call to Order The Varley-McKay Art Foundation of Markham convened at 6:15 
PM with Jim Schmidt presiding as Chair. 

 

2. Disclosure of 
Pecuniary 
Interests 

There were no disclosures of pecuniary interest. 
 

 

3. Minutes of 
The Varley-
McKay Art 
Foundation of 
Markham 
Board 
Meeting held 
on February 
15, 2023 
 

A minor edit was made to the attendance. 
 
Moved by Nik Mracic 
Seconded by Connie Leclair 
 
That the November 13, 2023, Varley-McKay Art Foundation of 
Markham Minutes, be approved as amended. 

Carried 

 

4. Business 
Arising from 
the Minutes  

There was no business arising from the Minutes. 
 

 

5. Director’s 
Report 

Niamh O’Laoghaire, Director of the Gallery, provided the 
Directors Report.  Some of the highlights of the report include: 
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Varley-McKay Art Foundation of Markham 
January 15, 2024 
Page | 2 

Item Discussion Action 

• Congratulated the Foundation on the success of the 
Glitter and Gold event. 

• Announced that the Varley Staff won the “Innovation in a 
Collections Based Exhibition” award at the 46th Annual 
GOG Awards Ceremony. 

• Thanked Jim Schmidt for covering the printing cost of the 
Varley Brochures. 

• Shared the 2023 Varley Attendance figure, noting that 
overall there were 51,325 attendees. 

• Presented the 2024 request for financial support from 
the foundation, noting that the amount being requested 
is $35,000 (same as last year). 

 
Amin Giga, Treasurer, requested that the Gallery’s request for 
financial support from the Foundation be deferred to the next 
meeting, as the financial update will be provided at that 
meeting.  
 
 

 
 
 
 
 
 

6. Development 
Officer 

Francesca Dauphinais, Cultural Development Officer, provide 
and update on the Glitter and Gold Event. The net profit from 
the event was $22,000. 
 
The Directors provided the following feedback on the event: 
 
General Comments About Event 

• Congratulated the team on a successful and 

impressive event. 

• Noted that the event had a positive energy. 

• Impressed with how the event came together given 

the short timeframe it was planned under. 

• Impressed with the quality of the music. 

• The Board of Directors should have name tags to 

wear at the event. 

Notice and Event Attendance 

• Could have had more attendees if the event had been 

planned earlier, as more notice could have been 

provided to potential attendees. 
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Varley-McKay Art Foundation of Markham 
January 15, 2024 
Page | 3 

Item Discussion Action 

• Noted that it is easier to get patrons that have 

attended a Varley Fundraising event in the past to 

attend another event. 

• Suggested that the Directors provide a 

complimentary ticket at their cost to start a 

relationship with potential long-term donors, as if 

they come to one event, they will likely come again.  

• Need to work on increasing the number of new 

attendees at Varley fundraising events.   

• Noted that the holiday season is a difficult time to get 

people to attend, as there are many other events 

happening at the same time. 

• Noted that the attendance and profit of the event 

could easily be increased if each Director brought a 

few more guests. 

• Noted the importance of the Directors being in 

attendance at the event.  

• Suggested that patrons need to be educated that 

they  get a tax receipt for their purchase of tickets. 

Sponsorship 

• Hoped that the sponsors were happy with the event. 

• Need to diversify who the Directors are approaching 

for donations and sponsorship, as everyone is going 

to the developers. 

• Suggested reaching out to Chris Rickett to obtain 

support and advice on fundraising (The Chair to reach 

out to Chris). 

• Suggested asking Members of Council for advice on 

who the Directors could reach out to for sponsorship. 

• Suggested the event should have a prime sponsor. 

• Should provide potential sponsors with more 

information on what their funds are being used for, 

such as: to purchase artwork; supporting a children’s 

program; or paying for school buses (make them feel 

as if they are buying something tangible for the 

Gallery). 

• Suggested possibly creating a video to visually show 

what the donations support. 
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Varley-McKay Art Foundation of Markham 
January 15, 2024 
Page | 4 

Item Discussion Action 

• Noted that the Foundation will have to follow 

through with any fundraising promise they make. 

• Need to better understand the Gallery’s sponsorship 

needs prior to fundraising for a specific program or 

purchase. 

 
Event Set-Up 

• Suggested that there should be some tables and 

chairs, as attendees from some demographic groups 

may need to sit down. 

• Encourage more mingling of guests. 

 
Silent Auction  

• Suggested the silent auction payment process should 

be hybrid in the future to serve different 

demographic groups and in case there are issues with 

the Wi-Fi; 

• Suggested that the presentation of the artwork could 

be improved, as the location did not encourage the 

fluid movement of viewers. 

• Noted that the grids may need to be rented next time 

as the grids used were borrowed and did not have 

legs, which limited where the artwork could be 

displayed. 

• Suggested spreading out the silent auction pieces. 

Food 

• The Unionville Arms expressed an interest in 

providing the food for the next Varley Fundraising 

event. 

• Need one or two food items that really stand out. 

• Impressed with the food at the event. 

Ticket Price 

• Noted that the price point of the ticket may have 

deterred some demographic groups from attending. 

• Noted that getting a tax receipt for the purchase of 

the tickets appeals more to people of a certain 

income bracket. 
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Varley-McKay Art Foundation of Markham 
January 15, 2024 
Page | 5 

Item Discussion Action 

• Discussed the appropriate price point and generally 

agreed to keep the price point as is for the next 

event. 

 
 

7. Financial 
Report 

There was no Financial Report presented at the meeting. 
 

 

8. Committee 
Reviews 

a. Fundraising Committee  
 
The 2023 fundraising event was discussed under the 
Development Officer Report. 
 
b. Art Acquisition Committee 
 
There was no report provided. 

 
c. Governance Committee 
 
There was no report provided. 

 

d. New Business Councillor Reid McAlpine advised that the Mayor will be 
presenting his budget at the end of January.  Councillor 
McAlpine advised that he submitted a budget request to the 
Mayor to re-pave the Gallery’s courtyard. He also questioned if 
there were any other pressing needs of the Gallery that should 
be put forward as a budget request from the Board. 

 
 

e. Future Meeting 
Dates 

The next meeting of the Varley-McKay Art Foundation of 
Markham will be held on February 12, 2024. 
 

 

f. Adjournment Moved by Emily Li 
Seconded by Nik Mracic 
 
The Varley-McKay Art Foundation of Markham adjourned at 7:45 
PM. 

Carried 
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The Varley McKay Art Foundation Board 

216 Main Street Unionville, 

Markham Ontario L3R 2H1 

 

January 5, 2024 

 

RE: Funding Request for Varley Art Gallery 2024 Projects 

 

To the Varley McKay Art Foundation Board: 

 

For the 2024 year the Varley Art Gallery respectfully requests financial support in the amount of 

$35,000. The funds requested are for the items listed below. Each of these items is related to the 

Gallery’s core functions, supports the goals identified in the Gallery’s current Council-approved 

Strategic Plan, and is consistent with the “Goals of the Gallery” as identified in the 2006 MOU 

between the City of Markham and the Varley-McKay Art Foundation. Further detail about each 

project is appended to this letter.  

 

1. Education Program Support $5,000 

2. Exhibition support for three 2023 exhibitions $10,000 

3. Public Program Support $10,000 

4. Operational Support $10,000 

Total: $35,000 

 

As always, the Varley-McKay Art Foundation of Markham will be recognized and acknowledged 

appropriately by the Gallery for all support the Gallery receives from the Foundation. Thank you 

very much for your attention. I look forward to hearing from you soon. 

 

Sincerely, 

 

 

 

Niamh O’Laoghaire, Ph.D., Director 
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2023 Request to the Varley-McKay Art Foundation 
 

 
 
 
 
2024 Request to the Varley-McKay Art Foundation of Markham 
 
 
Summary 
 

1. Education  $5,000 

2. Exhibitions 
 

$10,000 

3. Public Programming 
 

$10,000 

4. Operational Support $10,000 

Total: $35,000 

 
 
Request Details 
 
1. Education Programming     $5,000 
Education-related Public Programming focusses on two areas: 
 

• Contribution towards Zoom licenses and sundry costs for our virtual programs ($2,500) 

• The Varley’s Lunch & Learn Program, which is now going into its eighth year. The Lunch & Learn 
Program involves informal talks by contemporary practicing artists, frequently involved in 
projects at the Varley. The Lunch & Learns also provide our community members the 
opportunity to learn about current and future exhibitions, and to hear about on-going curatorial 
research happening at the gallery. This program also supports emerging and established artists 
by providing them with a forum in which to present their work. ($2,500) 

 
 
2. Exhibition Support           $10,000 
The request for support is in relation to two major shows planned for 2024, one in summer and one in 
Fall.  
 
To go boldly                  May 25 to September 2, 2024                                             $5,000 
 
Organized by the Varley Art Gallery and curated by Anik Glaude, our major summer presentation is a 
multi-artist exhibition. It will examine the ways in which contemporary creators look to science fiction as 
a means of making sense of the present and imagining the future. Using Star Trek as an anchor, the 
exhibition will explore issues of equality, optimism, alienation, assimilation, and reclamation. It will also 
consider how popular culture inspires artistic practice, how artists can express fandom conceptually, and 
how imaginative storytelling and rich world-building can influence artistic processes. The exhibition is 
part of a larger investigation of how fandom and science fiction can shape curatorial methodology. 
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2023 Request to the Varley-McKay Art Foundation 
 

Featuring works by Sonny Assu (Indigenous), Stefana Fratila (co-founder of Crip Rave, event for more 
accessible rave spaces), Rosalie Favell (Métis), Brendan Tang, Dara Gellman (Queer), Shelley Niro 
(Indigenous), Alex McLeod (Queer), Ana Diab, Sky Hopinka (Indigenous), and Syrus Marcus Ware (Black, 
Queer). 
 
 
Meera Sethi                    September 21, 2024 to January 5, 2025                             $5000 
 
Our major fall show is a solo exhibition organized by the Varley Art Gallery of Markham and curated by 
Anik Glaude. Artist Meera Sethi works in an interdisciplinary, intuitive, and research-based mode. 
Through her work, she asks critical questions about history, migration, memory, the body, cloth, labour, 
and care. The show, featuring the artist's paintings, drawings, and installations, will be presented by the 
Varley Art Gallery as the largest retrospective of the artist's career to date. Sethi has significant 
connections to this area, having lived in Markham and York Region for several years, attending the 
nearby William Berzcy public school. The exhibition underscores the Gallery’s commitment to 
showcasing the work of BIPOC artists.  
 
 
3. Public Programming        $10,000 
Funds are requested to mount public programming in relation to our three major 2024 exhibitions 
including Lost and Found (January 27 to May 5) and the two exhibitions outlined above (To boldly go and 
Meera Sethi). This will include, but is not limited to: 

• Opening reception activities/activations for each of Lost and Found, To boldly go and Meera 
Sethi   

• An Artist’s workshop and participation in Summer camp, and a camp-wide project 

• Free public programming activities onsite in conjunction with: LunarFest 2024, Unionville 
Festival, Canada Day and other holidays. 

 
 
4.  Operational Support        $10,000 
These funds are requested, to assist the Varley Art Gallery to meet the following goal identified in the 
2006 MOU between the City of Markham and the Varley-McKay Art Foundation: 
 
 3b) To encourage appreciation and enjoyment of the visual arts in 
 Markham by providing a facility where every visit will be a warm, friendly and  enjoyable 
experience for all patrons and citizens… 
 
The funds provided will support a welcoming environment, appropriate security for art works and 
exhibitions and to assist in the promotion of Varley Art Gallery activities, events and programs.  

.  
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