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Budget Committee Minutes

Meeting Number 1

November 3, 2020, 9:00 AM - 12:00 PM

Councillor Amanda Collucci, Chair
Councillor Andrew Keyes, Vice-Chair
Deputy Mayor Don Hamilton

None

Regional Councillor Jack Heath
Regional Councillor Jim Jones
Councilor Isa Lee

Andy Taylor, Chief Administrative
Officer

Trinela Cane, Commissioner of
Corporate Services

Arvin Prasad, Commissioner
Development Services

Claudia Storto, City Solicitor and
Director of Human Resources
Joel Lustig, Treasurer

Biju Karumanchery, Director of
Planning and Urban Design

Live streamed

Councillor Keith Irish
Councillor Reid McAlpine
Councillor Karen Rea
Councillor Khalid Usman

Lisa Chen, Senior Manager of
Financial Planning & Reporting
Richard Fournier, Manager of Parks &
Open Space Development

Jay Pak, Senior Financial Analyst
Veronica Siu, Senior Business Analyst
Laura Gold, Council and Committee
Coordinator

1. CALL TO ORDER

The Budget Committee convened at 9:03 AM with Councillor Amanda Collucci, Budget
Chief in the Chair.

The Budget Chief provided opening remarks on the 2021 Budget.
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2. DISCLOSURE OF PECUNIARY INTEREST
There was no disclosure of pecuniary interest.
3. BUDGET PRESENTATION

3.1 2021 Budget Overview

Lisa Chen, Senior Manager of Financial Planning & Reporting provided the “2021 Budget
Overview” presentation.

Committee provided the following feedback on the “2021 Budget Overview” presentation:

Economic Trends and Legislative Impacts

e Asked for clarification on how Markham’s unemployment rate has changed since 2019;

e Inquired if there were or will be any changes to the Federal Gas Tax Program due to a
decrease in demand for gas during the pandemic;

e Inquired if the difference between the Canadian and American dollar has been
considered when purchasing large items like the fire pumper trucks.

Capital Budget

e Inquired on the timing of the Markham and Unionville Village Flood Control
Environmental Assessment

e Requested that a list of all proposed 2021 Capital Projects that did not make it to the
Budget Committee be provided to the Committee.

Operating Budget

e Inquired how funds being allocated to COVID-19 related costs are anticipated to be
spent;

e Asked how COVID-19 impacts the projected 2021 supplemental taxes, and assessment
growth to be received by the City;

e Inquired if there would be a stormwater management fee in 2021, and for the
Committee to discuss at a future meeting;

e Asked if City reserves could be used to help mitigate the budget shortfall;

e Asked if there are funds in the budget for new staff positons;

e Discussed COVID-19 enforcement resources and inquired about available options if
additional by-law enforcement is required;

e Asked if the savings derived from staff positions that are vacant is anticipated to
increase or decrease in 2021,

e Suggested that staff vacancies be filled on a contract basis during the pandemic;

e Suggested that at some point in the future the City will need to look at the optimal level
of by-law enforcement in Markham, noting more By-Law Officers may be required to
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accommodate growth on local issues, and to temporarily enforce COVID-19
restrictions;

e Sought to ensure that the community’s voice is being considered when making
decisions regarding by-law enforcement in the 2021 Budget.

Staff provided the following responses to inquiries from the Committee:

Economic Trends and Legislative Impacts

e The unemployment rate has decreased to 9.5% since the onset of the pandemic, but it
is still higher than 5.9%, which it was in September 2019;

e Staff have received no indication of any changes to the Federal Gas Tax Program, and
the demand for gas has increased since the onset of the pandemic;

e American funds have been secured by the City to protect it against volatility in the
American dollar when making large purchases, like the purchase of the fire pumper
trucks.

Capital Budget

e Staff balanced providing assistance to the economy with the City's resources, cash
flow, and fiscal constraints when preparing and making decision regarding the 2021
Capital Budget.

Operating Budget

e The City has allocated 1.1 million dollars for COVID-19 related costs in 2021 (amount
to be monitored and is for all City facilities), which may be used to fund additional
cleaning, ITS, or personal protective equipment that is required due to the pandemic;

e Explained the timing and 2020 experience of supplementary taxes and impact to the
2021 assessment growth. Anticipate that the City will receive higher supplemental
taxes and lower assessment growth in 2021, and the net impact will be $430,000
favourable in total funds to be received,

e Explained the $100 to 127 average household impact did not include the stormwater
management fee impact. Based on the existing Council resolution, the stormwater
management fee of $51 will be applied in 2021, unless Council directs otherwise;

e Staff to prepare options to present to the Committee on using City reserves to help
mitigate a budget shortfall,

e There are no funds allocated in the 2021 budget for new staff positions;

e The salary gapping amount in the 2021 budget is the same as the 2020 budget.
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e  Staff vacancies are being filled by re-deployed staff whenever possible, or by hiring a
permanent full-time employee or contact employee depending on the nature of the
position;

e York Region Police (YRP) is the primary enforcer of COVID-19 related offences, but
City staff could be redeployed to help if required.

e In 2020, staff were involved in by-law patrols and COVID-19 enforcement, and
collaborated with YRP on enforcement strategies. As we require more effort and focus
in 2021, staff will review local needs, YRP’s role, parking enforcement activities, and
review redeployment of other staff to enforcement activities.

e The number of by-law cases have increased with more people staying at home. By-
Law Officers are fully deployed. Staff addressing the backlog of property standard
complaints based on the order of priority.

NEW BUSINESS
There was no new business.
NEXT MEETING DATE

The next meeting of the Budget Committee will be held on November 6, 2020 at 9:00
AM.

ADJOURNMENT
The Budget Committee adjourned at 10:55 PM.
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CITY OF MARKHAM
2021 CAPITAL AND OTHER PROGRAMS BUDGET
by Department
#  Project Description DC - Description of Other Funding
Total Tax Life Cycle  DC - Reserve Developer Other
Projects Under Consideration
Development Services
Culture
21001 Culture Public Art Master Plan Implementation Phase 2 of 5 204,700 204,700 Public Art Acq. Res. Fund
TOTAL Culture 204,700 - - - 204,700
Museum
21002 Museum - Various Buildings 86,300 86,300
21003 Museum Maintenance 36,700 36,700
TOTAL Museum 123,000 123,000 - - -
Theatre
21005 Theatre Stage & Building Maintenance 43,800 43,800
TOTAL Theatre 43,800 43,800 - - -
Arts Centres
21007 Gallery Lobby Maintenance 29,200 29,200
21008 Gallery McKay Heating and Cooling System 5,300 5,300
TOTAL Arts Centres 34,500 34,500 - - -
Planning
21009 Consultant Studies 72,000 64,800 7,200 Development Fees
21010 Designated Heritage Property Grant Program -2021 30,000 30,000 Designated Heritage Prop Grant
21011 Heritage Fagade Improvements/Sign Replacement - 2021 10,000 10,000
21012 Housing Strategy - Inclusionary Zoning 50,900 45,810 5,090 Development Fees
21013 Langstaff Master Plan and Secondary Plan Review 508,800 457,920 50,880 Development Fees
21014 Markham Centre Community Energy Plan 161,700 145,530 16,170 Development Fees
21015 Parkland Study Update 101,800 91,620 10,180 Development Fees
21016 Planning & Design Staff Salary Recovery 786,300 786,300
21017 Secondary Plans - General 101,800 91,620 10,180 Development Fees
21018 Yonge Corridor Secondary Plan 203,500 183,150 20,350 Development Fees
TOTAL Planning 2,026,800 10,000 1,866,750 - 150,050
Design
21019 Berczy Beckett Park (Cherna Ave.) - Design & Construction 405,400 364,860 40,540 Parks Cash-in-Lieu; Note 1
21020 Blodwen Davies Park - Construction 1,681,800 1,513,620 168,180 Parks Cash-in-Licu
21021 Celebration Park - Construction 7,585,300 6,826,770 758,530 Parks Cash-in-Lieu
21022 Green Lane Park - Design and Construction 501,300 451,170 50,130 Parks Cash-in-Lieu; Note 2
21023 Yonge and Grandview Park - Design and Construction 581,400 523,260 58,140 Parks Cash-in-Lieu; Note 3
TOTAL Design 10,755,200 - 9,679,680 - 1,075,520

Page 1 of 8
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CITY OF MARKHAM
2021 CAPITAL AND OTHER PROGRAMS BUDGET
by Department
#  Project Description DC - Description of Other Funding
Total Tax Life Cycle  DC - Reserve Developer Other
Engineering
21024 Copper Creek Drive Reconfiguration (Road Diet) 152,900 152,900
21025 Cycling & Pedestrian Advisory Committee (CPAC) 25,400 16,510 8,890 Non-DC Growth
21026 Engineering Staff Salary Recovery 713,700 713,700
21042 Hwy 404 Collector Road (Design) 1,475,000 1,475,000
21027 Installation of Way Finding Signs at Rouge Valley Trail 182,900 118,885 64,015 Non-DC Growth
21028 LPAT Transportation Peer Review 344,300 344,300
21030 Markham Cycles & Active Transportation Awareness Program 15,300 9,945 5,355 Non-DC Growth
21031 Markham Cycling Day 10,200 6,630 3,570 Non-DC Growth
21032 New Traffic Signals (Design ) 59,100 59,100
21033 Secondary Plan Transportation Studies for Langstaff Gateway 576,300 576,300
21034 Secondary Plan Transportation Studies for Yonge Corridor 576,300 576,300
21035 Servicing & SWM Study for the Highway 404 N. Sec. Plan 344,300 344,300
21036 Servicing & SWM Study for Yonge Corridor Sec. Plan 514,900 514,900
21037 Servicing and SWM Study for Langstaff Secondary Plan 514,900 514,900
21038 Sidewalk Program (Design) 509,400 509,400
21039 Smart Commute Markham-Richmond Hill 76,300 76,300
21040 Streetlight Program (Construction) 497,800 497,800
21041 Various walking & cycling initiatives 45,800 29,770 16,030 Non-DC Growth
21178 Traffic Operational Improvements - Annual 51,800 51,800
TOTAL Engineering 6,686,600 51,800 - 6,536,940 - 97,860
TOTAL Development Services 19,874,600 51,800 211,300 18,083,370 - 1,528,130
CAO, Legal & HR
Human Resources
21043 Diversity Action Plan Refresh 101,800 101,800
TOTAL Human Resources 101,800 101,800 - - - -
TOTAL CAO, Legal & HR 101,800 101,800 - - - -
Corporate Services
ITS
21044 ITS Life Cycle Asset Replacement 1,739,900 1,391,900 348.000 $104k WW, $244k Dev./Build. Fee
TOTAL ITS 1,739,900 - 1,391,900 - - 348,000
Finance
21045 Development Charges Background Study 122,100 109,890 12,210 Non-DC Growth
21046 Internal Project Management 943,700 943,700
TOTAL Finance 1,065,800 - - 1,053,590 - 12,210

Page 2 of 8
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CITY OF MARKHAM
2021 CAPITAL AND OTHER PROGRAMS BUDGET
by Department
#  Project Description DC - Description of Other Funding
Total Tax Life Cycle  DC - Reserve Developer Other
Asset Management
21047 Building Condition Audit - FTE 149,800 149,800
21048 Civic Centre Repair and/or Replacement Projects 366,900 366,900
21050 Cornell C.C. Parking Garage - Construction 1,996,800 1,095,096 782,704 119,000 Carryforward from Project 20117
21051 Corporate Security Operations & System Upgrades 584,400 584,400
21052 Fire Facilities Repair and/or Replacement Projects 38,000 38,000
21053 Library Facilities Repair and/or Replacement Projects 44,900 44,900
21054 Municipal Building Backflow Prevention - Annual Testing 20,400 20,400
21055 Operations Facilities Repair and/or Replacement Projects 538,100 538,100
21056 Operations Fuel Sites Monitoring 72,200 72,200
21057 Other Facilities Repair and/or Replacement Projects 51,000 51,000
21058 Parking Lot Light Replacement 89,800 89,800
21059 Roofing Maintenance and Repair 122,400 122,400
21060 Roofing Replacement Projects 757,400 757,400
21061 Satellite Community Centre Repair and/or Replacement 15,300 15,300
21062 Tennis Clubhouse Repair and/or Replacement Projects 6,700 3,350 3,350 Tennis Club
TOTAL Asset Management 4,854,100 1,167,296 2,781,750 782,704 - 122,350
TOTAL Corporate Services 7,659,800 1,167,296 4,173,650 1,836,294 - 482,560
Community & Fire Services
Fire & Emergency Services
21064 Air Cylinders 45+ Minutes Replacement 101,700 101,700
21065 Arizona Vortex Tripod Replacement 7,400 7,400
21066 Bunker Gear Life Cycle Replacement 89,200 89,200
21067 Firefighting Tools & Equipment Replacement 101,700 101,700
21068 Hazardous Materials Photo Ion Detector Replacement 5,400 5,400
21069 Replacement of Equipment due to Staff Retirements 99,600 99,600
21070 Rescue Equipment - Thermal Image Cameras 19,000 19,000
TOTAL Fire & Emergency Services 424,000 - 424,000 - - -
Recreation Services
21072 Angus Glen C.C. Arena Seating Replacement 221,800 221,800 Gas Tax
21073 Angus Glen C.C. Sand Filter Component Replacement 45,600 45,600
21074 Angus Glen C.C. Snow Pit Heating Coil Replacement 57,000 57,000
21075 Angus Glen Tennis Centre Court Re-Painting 40,700 40,700
21076 Armadale C.C. Gym Interior Door 13,200 13,200
21077 Camp Chimo High Ropes and Harness Replacement 8,100 8,100
21078 Centennial C.C. Mechanical Replacement 121,500 121,500 Gas Tax
21079 Cornell C.C. Heat Exchanger Replacement 12,200 12,200 Gas Tax
21080 Heintzman House Washroom Refurbishment 37,000 37,000 Gas Tax
21081 Markham Village C.C. Dehumidification Unit Replacement 84,800 84,800 Gas Tax
21082 Markham Village C.C. Security System Replacement 32,100 32,100
21083 Mt. Joy C.C. Arena Compressor Replacement 167,900 167,900 Gas Tax
21084 Mt. Joy C.C. Gas Monitor Replacement 5,200 5,200
21085 Old Unionville Library Doors and Frames Replacement 44,800 44,800 Gas Tax
21086 Recreation AED Program Replacement 6,000 6,000
21087 Recreation Aquatics Equipment Replacement 19,000 19,000

10/14/2020
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CITY OF MARKHAM
2021 CAPITAL AND OTHER PROGRAMS BUDGET
by Department
#  Project Description DC - Description of Other Funding
Total Tax Life Cycle  DC - Reserve Developer Other
21088 Recreation Exterior Walkways Replacement 163,800 163,800 Gas Tax
21089 Recreation Fitness Equipment Replacement 161,800 161,800
21090 Recreation Floor Cleaning Machine Replacements 18,300 18,300
21091 Recreation Lifeguard Chair Replacement 34,800 34,800
21092 Recreation Pool Grouting Replacement 11,000 11,000
21093 Recreation Program Equipment Replacement 53,600 53,600
21094 Recreation Tables and Chairs Replacement 34,000 34,000
21095 Rouge River C.C. Mechanical Replacement 297,900 297,900 Gas Tax
21096 Thornhill C.C. Ice Equipment Replacement 6,300 6,300
21097 Thornhill C.C. Retaining Wall Installation 330,700 198,420 132,280 Disaster Mit. Adaptation Fund
21098 Thornhill C.C. Rubber Floor Replacement 158,800 158,800
TOTAL Recreation Services 2,187,900 198,420 705,500 - - 1,283,980
Markham Public Library
21099 Library Collections 2,806,300 2,806,300
21100 Library Furniture, Equipment & Shelving Replacement 146,700 146,700
TOTAL Markham Public Library 2,953,000 - 2,953,000 - - -
Operations - Roads
21101 Asphalt Resurfacing 3,657,900 - 3,657,900 Gas Tax; Note 4
21102 Boulevard Repairs 58,400 58,400 Gas Tax
21103 Bridge Structure Preventative Maintenance - Roads 25,800 25,800
21104 City Owned Entrance Feature Rehabilitation/Replacement 10,200 10,200
21105 City Owned Fence Replacement Program 63,900 63,900
21106 Citywide Ditching Program 91,400 91,400
21107 Don Mills Storm Channel 35,400 35,400
21108 Emergency Repairs 143,300 143,300
21109 Guiderail- Install/Repair/Upgrade 90,900 90,900 Gas Tax
21110 Incremental Growth Related Winter Maintenance Vehicles 459,000 459,000
21111 Localized Repairs - Curb & Sidewalk 876,400 876,400 Gas Tax
21112 Localized Repairs - Parking Lots 119,200 119,200
21114 Retaining Wall Repair Program 80,200 80,200
21115 Storm Water Retention Pond Maintenance Program 51,900 51,900
TOTAL Operations - Roads 5,763,900 - 621,300 459,000 - 4,683,600
Operations - Parks
21116 Backstop and Outfield Fence Replacement 144,000 144,000 Gas Tax
21117 Beaupre Park Waterplay Replacement 190,700 190,700 Gas Tax
21118 Bleachers (Metal) Replacements 22,900 22,900
21120 Boulevard/Park Trees Replacement 359,400 359,400
21121 Bridge Structure Preventative Maintenance in Parks 25,800 25,800
21122 Cemetery Fence Repair/Replacement 40,700 40,700
21123 City Park Furniture / Amenities 175,000 175,000
21124 Court Resurfacing/Reconstruction/Maintenance 176,900 94,600 82,300 Tennis Clubs
21125 Fence (Tennis Courts) 135,800 135,800 Gas Tax
21126 Floodlights, Poles & Cross Arms Replacement 820,700 820,700 Gas Tax
21127 Goal Posts Replacement- Ashton Meadows Park 20,700 20,700 Gas Tax
21128 Markham Trees for Tomorrow 121,500 121,500 Landscape Recovery

10/14/2020
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CITY OF MARKHAM
2021 CAPITAL AND OTHER PROGRAMS BUDGET
by Department
#  Project Description DC - Description of Other Funding
Total Tax Life Cycle  DC - Reserve Developer Other
21129 Pathways Resurfacing 142,700 142,700
21130 Playstructure Replacement 366,800 366,800
21131 Recycling Containers Replacement (Yr 4 of 10) 16,900 16,900
21132 Relamping & Fixtures Refurbishment 40,100 40,100
21133 Shade Structure Rehabilitation and/or Replacement 111,700 111,700
21134 Sportstield Maintenance & Reconstruction 140,300 140,300
21135 Stairway Repairs 229,200 229,200
TOTAL Operations - Parks 3,281,800 - 1,256,600 - - 2,025,200
Operations - Fleet
21136 Corporate Fleet Growth - Non-Fleet 10,200 10,200
21137 Corporate Fleet Refurbishing 37,000 37,000
21138 Corporate Fleet Replacement - Fire 2,723,900 2,723,900
21139 Corporate Fleet Replacement - Ice Resurfacing Machine 102,100 102,100
21140 Corporate Fleet Replacement - Non-Fire 1,334,800 1,334,800
21141 Corporate Fleet Replacement - Waterworks 216,200 216,200
21142 New Fleet - Parks 45,800 45,800
TOTAL Operations - Fleet 4,470,000 - 4,197,800 56,000 - 216,200
Operations - Utility Inspection & Survey
21143 Survey Monument Replacement 28,200 28,200
TOTAL Operations - Utility Inspection & Survey 28,200 - 28,200 - - -
Operations - Business & Technical Services
21144 Growth Related Park Improvements 478,300 430,470 47,830 Non-DC Growth
TOTAL Operations - Business & Technical Services 478,300 - - 430,470 - 47,830
Environmental Services - Infrastructure
21145 Bridges and Culverts - Condition Inspection 81,000 81,000
21146 MNRF Monitoring for Capital Projects at Water Crossings 27,600 27,600
21147 Small Culverts Replacement (8 Structures) - Construction 215,700 215,700
21148 Storm & Sanitary Pumping Stations - Equipment Inspection 116,000 40,700 75,300 Waterworks Reserve
21149 Storm and Sanitary Sewer CCTV Inspection 652,800 215,100 437,700 Waterworks Reserve
21150 Stormwater Sewer Pipes Emergency Repairs 56,100 56,100
21151 Streetlights - Miscellaneous Requests 101,800 101,800
21152 Structures Program-Full-time Staff 148,100 148,100
21153 Toogood Pond Dam - Rehabilitation Works 437,400 437,400
21154 Toogood Pond Dam - Structural Inspection 9,800 9,800
TOTAL Environmental Services - Infrastructure 1,846,300 101,800 1,231,500 - - 513,000
Environmental Services - Stormwater
21155 Don Mills Channel - Flood Proofing Site Investigation 124,900 124,900 Stormwater Fee
21156 Don Mills Channel Flood Control Program -Pond Design/CA 1,160,000 1,160,000 SW Fee $696k, DMFA Grant $464k
21157 Erosion Restoration Program 898,800 314,500 584,300
21158 Oil Grit Separators (OGS) - Inspection and Cleaning 219,800 219,800
21159 Swan Lake Chemical Treatment 259,500 259,500

Page 5 of 8
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CITY OF MARKHAM
2021 CAPITAL AND OTHER PROGRAMS BUDGET
by Department
#  Project Description DC - Description of Other Funding
Total Tax Life Cycle  DC - Reserve Developer Other
21160 SWM Pond Cleaning Design & CA - ID#47 & #119 152,600 152,600 Gas Tax
21161 SWM Ponds - Condition Inspection 26,500 26,500
21162 Water Quality Improvements 41,100 41,100
21163 Water Quality Monitoring 28,100 28,100
21164 West Thornhill Flood Control Implementation - Ph 3B Cons. 4,029,600 4,029,600 Stormwater reserve
21165 West Thornhill Flood Control Implementation - Ph 4A Cons. 15,655,900 15,655,900 $2M Gas tax;$13.7M SW reserve
TOTAL Environmental Services - Stormwater 22,596,800 - 669,700 584,300 - 21,342,800
Environmental Services - Waste
21166 Incremental Growth Related Waste Management Vehicles 102,000 102,000
TOTAL Environmental Services - Waste 102,000 - - 102,000 - -
Environmental Services - Waterworks
21167 Cathodic Protection of Ductile Iron Watermains 493,100 493,100 Waterworks Reserve
21168 CI Watermain Rehabilitation / CIPP Lining - Construction & CA 6,623,300 6,623,300 Waterworks Reserve
21169 CI Watermain Replacement - Design 447,700 447,700 Waterworks Reserve
21170 CI Watermain Replacement-West Thornhill Ph 3B 4,036,300 4,036,300 Waterworks Reserve
21171 Curb Box Inspection and Replacement Program 714,900 714,900 Waterworks Reserve
21172 Royal Orchard Sanitary Upgrades (West Thornhill - Ph. 4A) 3,471,000 3,471,000
21173 Sanitary Sewers - Rehabilitation 1,405,000 1,405,000 Waterworks Reserve
21174 Wastewater Flow Monitoring 122,200 122,200 Waterworks Reserve
21175 Water Meters - Replacement Program 1,013,200 1,013,200 Waterworks Reserve
21176 Watermain Leak Detection Program 37,500 37,500 Waterworks Reserve
TOTAL Environmental Services - Waterworks 18,364,200 - - - 3,471,000 14,893,200
TOTAL Community & Fire Services 62,496,400 300,220 12,087,600 1,631,770 3,471,000 45,005,810
Corporate Wide
21177 Corporate Capital Contingency 1,362,500 5,200 30,400 1,206,461 120,439 Various Other Internal; Note 7
TOTAL Corporate Wide 1,362,500 5,200 30,400 1,206,461 - 120,439
TOTAL Projects Under Consideration 91,495,100 1,626,316 16,502,950 22,757,895 3,471,000 47,136,939
Pre-Approved Projects
Development Services
Theatre
21004 Theatre Fire Alarm 2 Stage Conversion 25,400 25,400
TOTAL Theatre 25,400 25,400 - -
Design
21019 Berczy Beckett Park (Cherna Ave.) - Design & Construction 59,800 53,820 5,980  Parks Cash-in-Lieu; Note 1
21022 Green Lane Park - Design and Construction 48,000 43,200 4,800 Parks Cash-in-Lieu; Note 2
21023 Yonge and Grandview Park - Design and Construction 56,500 50,850 5,650 Parks Cash-in-Lieu; Note 3

10/14/2020
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CITY OF MARKHAM
2021 CAPITAL AND OTHER PROGRAMS BUDGET
by Department
#  Project Description DC - Description of Other Funding
Total Tax Life Cycle  DC - Reserve Developer Other
TOTAL Design 164,300 - 147,870 16,430
Engineering
21029 Markham Centre Trail Phase 1B Construction 816,000 530,400 285,600 Section 37
TOTAL Engineering 816,000 - 530,400 285,600
TOTAL Development Services 1,005,700 - 25,400 678,270 302,030
Corporate Services
Asset Management
21049 Civic Centre Vestibule Repairs and/or Replacements 290,700 290,700
21063 Theatre-HVAC Replacement 2,000,000 91,200 1,908,800  Gas Tax
TOTAL Asset Management 2,290,700 381,900 - 1,908,800
TOTAL Corporate Services 2,290,700 381,900 - 1,908,800
Community & Fire Services
Fire & Emergency Services
21071 SCBA Decontamination Machine 63,300 63,300
TOTAL Recreation Services 63,300 63,300 - -
Operations - Roads
21101 Asphalt Resurfacing 3,157,900 100,000 3,057,900 Gas Tax; Note 4
21113 Parking Lots- Rehabilitation 678,900 678,900  Gas Tax; Note 5
TOTAL Operations - Roads 3,836,800 - 100,000 - - 3,736,800
Operations - Parks
21119 Block Pruning Initiative - Year 2 of 3 1,017,600 1,017,600
TOTAL Operations - Parks 1,017,600 1,017,600 -
Operations - Fleet
21140 Corporate Fleet Replacement - Non-Fire 285,900 285,900 Note 6
TOTAL Operations - Fleet 285,900 285,900
TOTAL Community & Fire Services 5,203,600 1,080,900 385,900 - - 3,736,800
Corporate Wide
Corporate Wide
21177 Corporate Capital Contingency 194,600 12,200 182,400  Gas Tax; Note 7
TOTAL Corporate Wide 194,600 - 12,200 - 182,400

10/14/2020
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CITY OF MARKHAM
2021 CAPITAL AND OTHER PROGRAMS BUDGET
by Department
#  Project Description DC - Description of Other Funding
Total Tax Life Cycle  DC - Reserve Developer Other
TOTAL Corporate Wide 194,600 - 12,200 - - 182,400
TOTAL Pre-Approved 8,694,600 1,080,900 805,400 678,270 - 6,130,030
TOTAL Projects Under Consideration 100,189,700 2,707,216 17,308,350 23,436,165 3,471,000 53,266,969
Notes:
1) The overall project budget is $465,200. The pre-approval request of $59,800 is for consulting work only.
2) The overall project budget is $549,300. The pre-approval request of $48,000 is for consulting work only.
3) The overall project budget is $637,900. The pre-approval request of $56,500 is for consulting work only.
4) The overall project budget is $6,815,800. The pre-approval request of $3,157,900 is to commence procurement of contracts earlier to potentially attain better pricing. Funding split of Life Cycle vs. Gas Tax funding has been updated since Council approval of the Capital Pre-Approval
Report from $224,340; $2,933,560 to $100,000; $3,057,900
5) Funding source has been updated since Council approval of the Capital Pre-Approval Report from fully Life Cycle funded to fully Gas Tax funded
6) The overall project budget is $1,620,700. The pre-approval request of $285,900 is to commence procurement of articulating loader earlier to potentially attain better pricing.
7) The overall project budget is $1,557,100. The pre-approval request of $194,600 represents the contingency amounts required for all project pre-approval requests.

10/14/2020 Page 8 of 8
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CITY OF MARKHAM
2021 CAPITAL AND OTHER PROGRAMS BUDGET
by Department
#  Project Description DC- Description of Other Funding
Total Tax Life Cycle  DC - Reserve Developer Other
Projects Under Consideration
Development Services
Culture
21001 Culture Public Art Master Plan Implementation Phase 2 of 5 204,700 204,700 Public Art Acq. Res. Fund
TOTAL Culture 204,700 - - - 204,700
Museum
21002 Museum - Various Buildings 86,300 86,300
21003 Museum Maintenance 36,700 36,700
TOTAL Museum 123,000 123,000 - - -
Theatre
21005 Theatre Stage & Building Maintenance 43,800 43,800
TOTAL Theatre 43,800 43,800 - - -
Arts Centres
21007 Gallery Lobby Maintenance 29,200 29,200
21008 Gallery McKay Heating and Cooling System 5,300 5,300
TOTAL Arts Centres 34,500 34,500 - - -
Planning
21009 Consultant Studies 72,000 64,800 7,200 Development Fees
21010 Designated Heritage Property Grant Program -2021 30,000 30,000 Designated Heritage Prop Grant
21011 Heritage Fagade Improvements/Sign Replacement - 2021 10,000 10,000
21012 Housing Strategy - Inclusionary Zoning 50,900 45,810 5,090 Development Fees
21013 Langstaff Master Plan and Secondary Plan Review 508,800 457,920 50,880 Development Fees
21014 Markham Centre Community Energy Plan 161,700 145,530 16,170 Development Fees
21015 Parkland Study Update 101,800 91,620 10,180 Development Fees
21016 Planning & Design Staff Salary Recovery 786,300 786,300
21017 Secondary Plans - General 101,800 91,620 10,180 Development Fees
21018 Yonge Corridor Secondary Plan 203,500 183,150 20,350 Development Fees
TOTAL Planning 2,026,800 10,000 1,866,750 - 150,050
Design
21019 Berczy Beckett Park (Cherna Ave.) - Design & Construction 405,400 364,860 40,540 Parks Cash-in-Lieu; Note 1
21020 Blodwen Davies Park - Construction 1,681,800 1,513,620 168,180 Parks Cash-in-Licu
21021 Celebration Park - Construction 7,585,300 6,826,770 758,530 Parks Cash-in-Licu
21022 Green Lane Park - Design and Construction 501,300 451,170 50,130 Parks Cash-in-Lieu; Note 2
21023 Yonge and Grandview Park - Design and Construction 581,400 523,260 58,140 Parks Cash-in-Lieu; Note 3
TOTAL Design 10,755,200 - 9,679,680 - 1,075,520

Page 1 of 8
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CITY OF MARKHAM
2021 CAPITAL AND OTHER PROGRAMS BUDGET
by Department
#  Project Description DC- Description of Other Funding
Total Tax Life Cycle  DC - Reserve Developer Other
Engineering
21024 Copper Creek Drive Reconfiguration (Road Diet) 152,900 152,900
21025 Cycling & Pedestrian Advisory Committee (CPAC) 25,400 16,510 8,890 Non-DC Growth
21026 Engineering Staff Salary Recovery 713,700 713,700
21042 Hwy 404 Collector Road (Design) 1,475,000 1,475,000
21027 Installation of Way Finding Signs at Rouge Valley Trail 182,900 118,885 64,015 Non-DC Growth
21028 LPAT Transportation Peer Review 344,300 344,300
21030 Markham Cycles & Active Transportation Awareness Program 15,300 9,945 5,355 Non-DC Growth
21031 Markham Cycling Day 10,200 6,630 3,570 Non-DC Growth
21032 New Traffic Signals (Design ) 59,100 59,100
21033 Secondary Plan Transportation Studies for Langstaff Gateway 576,300 576,300
21034 Secondary Plan Transportation Studies for Yonge Corridor 576,300 576,300
21035 Servicing & SWM Study for the Highway 404 N. Sec. Plan 344,300 344,300
21036 Servicing & SWM Study for Yonge Corridor Sec. Plan 514,900 514,900
21037 Servicing and SWM Study for Langstaff Secondary Plan 514,900 514,900
21038 Sidewalk Program (Design) 509,400 509,400
21039 Smart Commute Markham-Richmond Hill 76,300 76,300
21040 Streetlight Program (Construction) 497,800 497,800
21041 Various walking & cycling initiatives 45,800 29,770 16,030 Non-DC Growth
21178 Traffic Operational Improvements - Annual 51,800 51,800
TOTAL Engineering 6,686,600 51,800 - 6,536,940 - 97,860
TOTAL Development Services 19,874,600 51,800 211,300 18,083,370 - 1,528,130
CAO, Legal & HR
Human Resources
21043 Diversity Action Plan Refresh 101,800 101,800
TOTAL Human Resources 101,800 101,800 - - - -
TOTAL CAO, Legal & HR 101,800 101,800 - - - -
Corporate Services
ITS
21044 ITS Life Cycle Asset Replacement 1,739,900 1,391,900 348.000 $104k WW, $244k Dev./Build. Fee
TOTAL ITS 1,739,900 - 1,391,900 - - 348,000
Finance
21045 Development Charges Background Study 122,100 109,890 12,210 Non-DC Growth
21046 Internal Project Management 943,700 943,700
TOTAL Finance 1,065,800 - - 1,053,590 - 12,210

10/14/2020
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CITY OF MARKHAM
2021 CAPITAL AND OTHER PROGRAMS BUDGET
by Department
#  Project Description DC- Description of Other Funding
Total Tax Life Cycle  DC - Reserve Developer Other
Asset Management
21047 Building Condition Audit - FTE 149,800 149,800
21048 Civic Centre Repair and/or Replacement Projects 366,900 366,900
21050 Cornell C.C. Parking Garage - Construction 1,996,800 1,095,096 782,704 119,000 Carryforward from Project 20117
21051 Corporate Security Operations & System Upgrades 584,400 584,400
21052 Fire Facilities Repair and/or Replacement Projects 38,000 38,000
21053 Library Facilities Repair and/or Replacement Projects 44,900 44,900
21054 Municipal Building Backflow Prevention - Annual Testing 20,400 20,400
21055 Operations Facilities Repair and/or Replacement Projects 538,100 538,100
21056 Operations Fuel Sites Monitoring 72,200 72,200
21057 Other Facilities Repair and/or Replacement Projects 51,000 51,000
21058 Parking Lot Light Replacement 89,800 89,800
21059 Roofing Maintenance and Repair 122,400 122,400
21060 Roofing Replacement Projects 757,400 757,400
21061 Satellite Community Centre Repair and/or Replacement 15,300 15,300
21062 Tennis Clubhouse Repair and/or Replacement Projects 6,700 3,350 3,350 Tennis Club
TOTAL Asset Management 4,854,100 1,167,296 2,781,750 782,704 - 122,350
TOTAL Corporate Services 7,659,800 1,167,296 4,173,650 1,836,294 - 482,560
Community & Fire Services
Fire & Emergency Services
21064 Air Cylinders 45+ Minutes Replacement 101,700 101,700
21065 Arizona Vortex Tripod Replacement 7,400 7,400
21066 Bunker Gear Life Cycle Replacement 89,200 89,200
21067 Firefighting Tools & Equipment Replacement 101,700 101,700
21068 Hazardous Materials Photo Ion Detector Replacement 5,400 5,400
21069 Replacement of Equipment due to Staff Retirements 99,600 99,600
21070 Rescue Equipment - Thermal Image Cameras 19,000 19,000
TOTAL Fire & Emergency Services 424,000 - 424,000 - - -
Recreation Services
21072 Angus Glen C.C. Arena Seating Replacement 221,800 221,800 Gas Tax
21073 Angus Glen C.C. Sand Filter Component Replacement 45,600 45,600
21074 Angus Glen C.C. Snow Pit Heating Coil Replacement 57,000 57,000
21075 Angus Glen Tennis Centre Court Re-Painting 40,700 40,700
21076 Armadale C.C. Gym Interior Door 13,200 13,200
21077 Camp Chimo High Ropes and Harness Replacement 8,100 8,100
21078 Centennial C.C. Mechanical Replacement 121,500 121,500 Gas Tax
21079 Cornell C.C. Heat Exchanger Replacement 12,200 12,200 Gas Tax
21080 Heintzman House Washroom Refurbishment 37,000 37,000 Gas Tax
21081 Markham Village C.C. Dehumidification Unit Replacement 84,800 84,800 Gas Tax
21082 Markham Village C.C. Security System Replacement 32,100 32,100
21083 Mt. Joy C.C. Arena Compressor Replacement 167,900 167,900 Gas Tax
21084 Mt. Joy C.C. Gas Monitor Replacement 5,200 5,200
21085 Old Unionville Library Doors and Frames Replacement 44,800 44,800 Gas Tax
21086 Recreation AED Program Replacement 6,000 6,000
21087 Recreation Aquatics Equipment Replacement 19,000 19,000

10/14/2020
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CITY OF MARKHAM
2021 CAPITAL AND OTHER PROGRAMS BUDGET
by Department
#  Project Description DC- Description of Other Funding
Total Tax Life Cycle  DC - Reserve Developer Other
21088 Recreation Exterior Walkways Replacement 163,800 163,800 Gas Tax
21089 Recreation Fitness Equipment Replacement 161,800 161,800
21090 Recreation Floor Cleaning Machine Replacements 18,300 18,300
21091 Recreation Lifeguard Chair Replacement 34,800 34,800
21092 Recreation Pool Grouting Replacement 11,000 11,000
21093 Recreation Program Equipment Replacement 53,600 53,600
21094 Recreation Tables and Chairs Replacement 34,000 34,000
21095 Rouge River C.C. Mechanical Replacement 297,900 297,900 Gas Tax
21096 Thornhill C.C. Ice Equipment Replacement 6,300 6,300
21097 Thornhill C.C. Retaining Wall Installation 330,700 198,420 132,280 Disaster Mit. Adaptation Fund
21098 Thornhill C.C. Rubber Floor Replacement 158,800 158,800
TOTAL Recreation Services 2,187,900 198,420 705,500 - - 1,283,980
Markham Public Library
21099 Library Collections 2,806,300 2,806,300
21100 Library Furniture, Equipment & Shelving Replacement 146,700 146,700
TOTAL Markham Public Library 2,953,000 - 2,953,000 - - -
Operations - Roads
21101 Asphalt Resurfacing 3,657,900 - 3,657,900 Gas Tax; Note 4
21102 Boulevard Repairs 58,400 58,400 Gas Tax
21103 Bridge Structure Preventative Maintenance - Roads 25,800 25,800
21104 City Owned Entrance Feature Rehabilitation/Replacement 10,200 10,200
21105 City Owned Fence Replacement Program 63,900 63,900
21106 Citywide Ditching Program 91,400 91,400
21107 Don Mills Storm Channel 35,400 35,400
21108 Emergency Repairs 143,300 143,300
21109 Guiderail- Install/Repair/Upgrade 90,900 90,900 Gas Tax
21110 Incremental Growth Related Winter Maintenance Vehicles 459,000 459,000
21111 Localized Repairs - Curb & Sidewalk 876,400 876,400 Gas Tax
21112 Localized Repairs - Parking Lots 119,200 119,200
21114 Retaining Wall Repair Program 80,200 80,200
21115 Storm Water Retention Pond Maintenance Program 51,900 51,900
TOTAL Operations - Roads 5,763,900 - 621,300 459,000 - 4,683,600
Operations - Parks
21116 Backstop and Outfield Fence Replacement 144,000 144,000 Gas Tax
21117 Beaupre Park Waterplay Replacement 190,700 190,700 Gas Tax
21118 Bleachers (Metal) Replacements 22,900 22,900
21120 Boulevard/Park Trees Replacement 359,400 359,400
21121 Bridge Structure Preventative Maintenance in Parks 25,800 25,800
21122 Cemetery Fence Repair/Replacement 40,700 40,700
21123 City Park Furniture / Amenities 175,000 175,000
21124 Court Resurfacing/Reconstruction/Maintenance 176,900 94,600 82,300 Tennis Clubs
21125 Fence (Tennis Courts) 135,800 135,800 Gas Tax
21126 Floodlights, Poles & Cross Arms Replacement 820,700 820,700 Gas Tax
21127 Goal Posts Replacement- Ashton Meadows Park 20,700 20,700 Gas Tax
21128 Markham Trees for Tomorrow 121,500 121,500 Landscape Recovery

10/14/2020
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CITY OF MARKHAM
2021 CAPITAL AND OTHER PROGRAMS BUDGET
by Department
#  Project Description DC- Description of Other Funding
Total Tax Life Cycle  DC - Reserve Developer Other
21129 Pathways Resurfacing 142,700 142,700
21130 Playstructure Replacement 366,800 366,800
21131 Recycling Containers Replacement (Yr 4 of 10) 16,900 16,900
21132 Relamping & Fixtures Refurbishment 40,100 40,100
21133 Shade Structure Rehabilitation and/or Replacement 111,700 111,700
21134 Sportstield Maintenance & Reconstruction 140,300 140,300
21135 Stairway Repairs 229,200 229,200
TOTAL Operations - Parks 3,281,800 - 1,256,600 - - 2,025,200
Operations - Fleet
21136 Corporate Fleet Growth - Non-Fleet 10,200 10,200
21137 Corporate Fleet Refurbishing 37,000 37,000
21138 Corporate Fleet Replacement - Fire 2,723,900 2,723,900
21139 Corporate Fleet Replacement - Ice Resurfacing Machine 102,100 102,100
21140 Corporate Fleet Replacement - Non-Fire 1,334,800 1,334,800
21141 Corporate Fleet Replacement - Waterworks 216,200 216,200
21142 New Fleet - Parks 45,800 45,800
TOTAL Operations - Fleet 4,470,000 - 4,197,800 56,000 - 216,200
Operations - Utility Inspection & Survey
21143 Survey Monument Replacement 28,200 28,200
TOTAL Operations - Utility Inspection & Survey 28,200 - 28,200 - - -
Operations - Business & Technical Services
21144 Growth Related Park Improvements 478,300 430,470 47,830 Non-DC Growth
TOTAL Operations - Business & Technical Services 478,300 - - 430,470 - 47,830
Environmental Services - Infrastructure
21145 Bridges and Culverts - Condition Inspection 81,000 81,000
21146 MNRF Monitoring for Capital Projects at Water Crossings 27,600 27,600
21147 Small Culverts Replacement (8 Structures) - Construction 215,700 215,700
21148 Storm & Sanitary Pumping Stations - Equipment Inspection 116,000 40,700 75,300 Waterworks Reserve
21149 Storm and Sanitary Sewer CCTV Inspection 652,800 215,100 437,700 Waterworks Reserve
21150 Stormwater Sewer Pipes Emergency Repairs 56,100 56,100
21151 Streetlights - Miscellaneous Requests 101,800 101,800
21152 Structures Program-Full-time Staff 148,100 148,100
21153 Toogood Pond Dam - Rehabilitation Works 437,400 437,400
21154 Toogood Pond Dam - Structural Inspection 9,800 9,800
TOTAL Environmental Services - Infrastructure 1,846,300 101,800 1,231,500 - - 513,000
Environmental Services - Stormwater
21155 Don Mills Channel - Flood Proofing Site Investigation 124,900 124,900 Stormwater Fee
21156 Don Mills Channel Flood Control Program -Pond Design/CA 1,160,000 1,160,000 SW Fee $696k, DMFA Grant $464k
21157 Erosion Restoration Program 898,800 314,500 584,300
21158 Oil Grit Separators (OGS) - Inspection and Cleaning 219,800 219,800
21159 Swan Lake Chemical Treatment 259,500 259,500

Page 5 of 8
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CITY OF MARKHAM
2021 CAPITAL AND OTHER PROGRAMS BUDGET
by Department
#  Project Description DC- Description of Other Funding
Total Tax Life Cycle  DC - Reserve Developer Other
21160 SWM Pond Cleaning Design & CA - ID#47 & #119 152,600 152,600 Gas Tax
21161 SWM Ponds - Condition Inspection 26,500 26,500
21162 Water Quality Improvements 41,100 41,100
21163 Water Quality Monitoring 28,100 28,100
21164 West Thornhill Flood Control Implementation - Ph 3B Cons. 4,029,600 4,029,600 Stormwater reserve
21165 West Thornhill Flood Control Implementation - Ph 4A Cons. 15,655,900 15,655,900 $2M Gas tax;$13.7M SW reserve
TOTAL Environmental Services - Stormwater 22,596,800 - 669,700 584,300 - 21,342,800
Environmental Services - Waste
21166 Incremental Growth Related Waste Management Vehicles 102,000 102,000
TOTAL Environmental Services - Waste 102,000 - - 102,000 - -
Environmental Services - Waterworks
21167 Cathodic Protection of Ductile Iron Watermains 493,100 493,100 Waterworks Reserve
21168 CI Watermain Rehabilitation / CIPP Lining - Construction & CA 6,623,300 6,623,300 Waterworks Reserve
21169 CI Watermain Replacement - Design 447,700 447,700 Waterworks Reserve
21170 CI Watermain Replacement-West Thornhill Ph 3B 4,036,300 4,036,300 Waterworks Reserve
21171 Curb Box Inspection and Replacement Program 714,900 714,900 Waterworks Reserve
21172 Royal Orchard Sanitary Upgrades (West Thornhill - Ph. 4A) 3,471,000 3,471,000
21173 Sanitary Sewers - Rehabilitation 1,405,000 1,405,000 Waterworks Reserve
21174 Wastewater Flow Monitoring 122,200 122,200 Waterworks Reserve
21175 Water Meters - Replacement Program 1,013,200 1,013,200 Waterworks Reserve
21176 Watermain Leak Detection Program 37,500 37,500 Waterworks Reserve
TOTAL Environmental Services - Waterworks 18,364,200 - - - 3,471,000 14,893,200
TOTAL Community & Fire Services 62,496,400 300,220 12,087,600 1,631,770 3,471,000 45,005,810
Corporate Wide
21177 Corporate Capital Contingency 1,362,500 5,200 30,400 1,206,461 120,439 Various Other Internal; Note 7
TOTAL Corporate Wide 1,362,500 5,200 30,400 1,206,461 - 120,439
TOTAL Projects Under Consideration 91,495,100 1,626,316 16,502,950 22,757,895 3,471,000 47,136,939
Pre-Approved Projects
Development Services
Theatre
21004 Theatre Fire Alarm 2 Stage Conversion 25,400 25,400
TOTAL Theatre 25,400 25,400 - -
Design
21019 Berczy Beckett Park (Cherna Ave.) - Design & Construction 59,800 53,820 5,980  Parks Cash-in-Lieu; Note 1
21022 Green Lane Park - Design and Construction 48,000 43,200 4,800 Parks Cash-in-Lieu; Note 2
21023 Yonge and Grandview Park - Design and Construction 56,500 50,850 5,650 Parks Cash-in-Lieu; Note 3

10/14/2020
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CITY OF MARKHAM
2021 CAPITAL AND OTHER PROGRAMS BUDGET
by Department
#  Project Description DC- Description of Other Funding
Total Tax Life Cycle  DC - Reserve Developer Other
TOTAL Design 164,300 - 147,870 16,430
Engineering
21029 Markham Centre Trail Phase 1B Construction 816,000 530,400 285,600 Section 37
TOTAL Engineering 816,000 - 530,400 285,600
TOTAL Development Services 1,005,700 - 25,400 678,270 302,030
Corporate Services
Asset Management
21049 Civic Centre Vestibule Repairs and/or Replacements 290,700 290,700
21063 Theatre-HVAC Replacement 2,000,000 91,200 1,908,800  Gas Tax
TOTAL Asset Management 2,290,700 381,900 - 1,908,800
TOTAL Corporate Services 2,290,700 381,900 - 1,908,800
Community & Fire Services
Fire & Emergency Services
21071 SCBA Decontamination Machine 63,300 63,300
TOTAL Recreation Services 63,300 63,300 - -
Operations - Roads
21101 Asphalt Resurfacing 3,157,900 100,000 3,057,900 Gas Tax; Note 4
21113 Parking Lots- Rehabilitation 678,900 678,900  Gas Tax; Note 5
TOTAL Operations - Roads 3,836,800 - 100,000 - - 3,736,800
Operations - Parks
21119 Block Pruning Initiative - Year 2 of 3 1,017,600 1,017,600
TOTAL Operations - Parks 1,017,600 1,017,600 -
Operations - Fleet
21140 Corporate Fleet Replacement - Non-Fire 285,900 285,900 Note 6
TOTAL Operations - Fleet 285,900 285,900
TOTAL Community & Fire Services 5,203,600 1,080,900 385,900 - - 3,736,800
Corporate Wide
Corporate Wide
21177 Corporate Capital Contingency 194,600 12,200 182,400  Gas Tax; Note 7
TOTAL Corporate Wide 194,600 - 12,200 - 182,400

10/14/2020
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CITY OF MARKHAM
2021 CAPITAL AND OTHER PROGRAMS BUDGET
by Department
#  Project Description DC- Description of Other Funding
Total Tax Life Cycle  DC - Reserve Developer Other
TOTAL Corporate Wide 194,600 - 12,200 - - 182,400
TOTAL Pre-Approved 8,694,600 1,080,900 805,400 678,270 - 6,130,030
TOTAL Projects Under Consideration 100,189,700 2,707,216 17,308,350 23,436,165 3,471,000 53,266,969
Notes:
1) The overall project budget is $465,200. The pre-approval request of $59,800 is for consulting work only.
2) The overall project budget is $549,300. The pre-approval request of $48,000 is for consulting work only.
3) The overall project budget is $637,900. The pre-approval request of $56,500 is for consulting work only.
4) The overall project budget is $6,815,800. The pre-approval request of $3,157,900 is to commence procurement of contracts earlier to potentially attain better pricing. Funding split of Life Cycle vs. Gas Tax funding has been updated since Council approval of the Capital Pre-Approval
Report from $224,340; $2,933,560 to $100,000; $3,057,900
5) Funding source has been updated since Council approval of the Capital Pre-Approval Report from fully Life Cycle funded to fully Gas Tax funded
6) The overall project budget is $1,620,700. The pre-approval request of $285,900 is to commence procurement of articulating loader earlier to potentially attain better pricing.
7) The overall project budget is $1,557,100. The pre-approval request of $194,600 represents the contingency amounts required for all project pre-approval requests.

10/14/2020 Page 8 of 8
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@"\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- | 21001

Project Cost: $204,700
Project Name: Culture Public Art Master Plan Implementation Phase 2 of 5

New Asset/Expansion

Commission: Development Services

Useful Life: 0 Pre Approval: [
Category: Annual

Department: Culture
Project Mgr: Niamh O’'Laoghaire

Wards): cw @ 100 200 307 4] o Cost\\//allzjat-lon: (I)nt;:rnal pe-er r_ewlzw
equirement Validation: Other(specify in Notes
sl el ] 701 8l d (specify )

DETAILED DESCRIPTION (SCOPE OF PROJECT):

With Council's approval of the Public Art Master Plan and Implementation Plan, funding is now required to implement the plan. This
will be a recurring expense for 5-years to meet the objectives of the Master Plan, funded by reserves. In 2021 it will fund maintainance
of the Public Art Collection and work towards a joint project with Metrolinx (two underpasses at Kennedy and Denison) and Phase one
of a Pan Am Centre project.

BUILDING MARKHAM'S FUTURE TOGETHER:  Engaged, Diverse & Thriving City

PROJECT COSTS ($) NOTES
2021 Future Phases Phase 2 funded by the Reserve Fund: Public Art Acquisition
Cost/Quote: 201,200 732,000 (balance: $2.35M). Coll.Maint. $18,000, acquisitions for Civic
Internal Charges: 0 0 Centre $7,200 Projects: 2 Metrolinx underpasses at
External C lting: 0 0 Kennedy+Denison to implement digital art platform + light-based
xternal Lonsutting: art work. ($70,000). Preparations for major installation at Pan Am
Sub Total: 201,200 732,000 site $100,000.
HST Impact: 3,541 12,883
Total Project Cost: 204,700 744.900
SOURCE(S) OF FUNDING ($) Components
Future
Eunding Type Budget TOTAL  Phases
Reserve Fund 204,700 0 0 0 0 0 744,900
TOTAL FUNDING 204,700 0 744,900
P I NonP | R E i R
OPERATING BUDGET IMPACT ersonne on Personne evenues xpenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study

Amount in Study:
Amount Incl HST
Year in the study ]
DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Thursday, November 5, 2020 13:18
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Project: Markham Public Art Implementation Plan

Total Project Cost Table

Current Future
Past Projects Project Projects
Project Number(s) | (Actual/Forecast$) (Budget $) (Forecast $) Total ($)
Project Component 1 19001 and 20002 S 197,262 S 197,262
Project Component 2 S 204,700 S 204,700
Project Component 3 S 750,000 | $ 750,000
Total ($) $ 197,262 |$ 204,700 [$ 750,000 |$ 1,151,962

Description of Project

Implement the Markham Public Art Master Plan

What was completed in the past?
Include timeline of works done.

In November 2019 the Council approved the Markham Public Art Master Plan and in February
2020 the Public Art Implementation. In 2020 $70,000 remained in project 19001 and
$249,300 was received to begin implementation for a combined total of $319,300. Due to the
COVID-19 situation 3 activities were delayed (Varley temporary installation, Unionville
streetscape and Pan Am centre preparation). The Program was able to implement the
community outreach and engagement portions. Expenses in 2020: Public Art Curator Salary
(558,400). Online Public Art Seminars and DeLimit, speculative Competition ($31,312).
Collections maintenance and repair, plicy revision ($35,150). Metrolinx underpass digital
project consultation ($10,000). Collections Maintenance and acquisition (indoor) $25,000;
Education and outreach ($15,000); Public art summit ($20,000). Combined total: $197,262.
Remaining balance of $122,038 ($319,300 - $197,262) will be returned to source.

Current project objective

In 2021: Implement projects delayed from 2020 (Varley Temporary Installation, Unionville
Streetscape, Pan Am Centre preparation) ($122,000). Pan Am Centre commission competition
(515,000). Metrolinx underpass digital art platform technical design ($25,000) Markham
Centre projects with Parks and Opens Space Development ($45,000). Combined total
(5204,700).

Description of future work required.

Include estimated timing.

2022-2024: Ongoing implementation of the Master Plan as outlined and as opportunities
arise, $250,000 for each of 3 years.

Page 26 of 13
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Number: 21002

2021 PROJECT FUNDING REQUEST FORM
(VIARKHAM ?

Project Cost: $86,300

Project Name: Museum - Various Buildings

Repair/Replace

Commission: Development Services

Useful Life: 0 Pre Approval: [

Category: Major

Department: Museum
Project Mgr: Vicky Chan/Cathy Molloy

Ward(s): cw ¥ 10J 200 30 4[]
5[] el ] 7] 8lJ

DETAILED DESCRIPTION (SCOPE OF PROJECT):
Building maintenance for selected buildings on the museum site in order to keep them in a state of good repair.

Cost Validation: Internal peer review
Requirement Validation: Visual inspection

BUILDING MARKHAM'S FUTURE TOGETHER:  Engaged, Diverse & Thriving City

PROJECT COSTS ($) NOTES
2021 Futre Bhasss $5,000 - Hoover House (windows)
Cost/Quote: 75,000 0 $20,000 - Pest control for entire site
Internal Charges: 10.000 0 $60,000 - Mount Joy School (fire alarm panel)

External Consulting: 0 0
Sub Total: 85,000 0
HST Impact: 1,320 0
Total Project Cost: 86,300 0

SOURCE(S) OF FUNDING ($) Components
Future
Funding Type Budget Hoover House Pest Control Eire Alarm HSTTOTAL Phases
Operating Funded Life Cycle 86,300 5,000 20,000 60,000 1,300 86,300 0
TOTAL FUNDING 86,300 86,300 0
P I NonP | R E it R
OPERATING BUDGET IMPACT ersonne on Personne evenues xpenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
Amount in Study: 144,800
Amount Incl HST 86,300
Year in the study 2021

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:53



Page 29 of 16

Wednesday, September 23, 2020 09:53



Page 30 of 354
Number: 21003

2021 PROJECT FUNDING REQUEST FORM
(VIARKHAM ?

Project Cost: $36,700
Project Name: Museum Maintenance

Repair/Replace

Commission: Development Services

Useful Life: 0 Pre Approval: [

Department: Museum )
Category: Minor

Project Mgr: Cathy Molloy
Ward(s):  cw vl 101 200 30 4[]
s el ] 701 s[]

DETAILED DESCRIPTION (SCOPE OF PROJECT):
Building maintenance for selected buildings to keep them in a good state of repair.

Cost Validation: Internal peer review

Requirement Validation: Visual inspection

BUILDING MARKHAM'S FUTURE TOGETHER:  Engaged, Diverse & Thriving City

PROJECT COSTS ($) NOTES
2021 Future Phases Pavilion roll-wall replacement, $25,000, Update Fire Safety plan
Cost/Quote: 36,100 0 $5,000, Sump-pump replacement Mount Joy $3,000, Annual radio
Internal Charges: 0 0 replacment program $2,500, Mop-sink replacement Mount Joy
External Consulting: 0 0 $600.
Sub Total: 36,100 0
HST Impact: 635 0
Total Project Cost: 36,700 0
SOURCE(S) OF FUNDING ($) Components
Future
Funding Type Budget Mount Joy Pavilion Site-Radio Site-Fire PlanTOTAL Phases
Operating Funded Life Cycle 36,700 3,650 25,500 2,500 5,050 36,700 0
TOTAL FUNDING 36,700 36,700 0
P I NonP | R E it R
OPERATING BUDGET IMPACT ersonne on Personne evenues xpenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
Amount in Study: 87,700
Amount Incl HST 36,700
Year in the study 2021

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:53
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2021 PROJECT FUNDING REQUEST FORM
(VIARKHAM ?

Page 32 of19
Number: 21005

Project Cost: $43,800

Project Name: Theatre Stage & Building Maintenance

Commission: Development Services

Repair/Replace

Department: Theatre
Project Mgr: Andrew Rosenfarb

Ward(s): cw ¥ 10J 200 30 4[]
5[] el ] 7] 8lJ

DETAILED DESCRIPTION (SCOPE OF PROJECT):

Useful Life: 5 Pre Approval: [
Category: Minor
Cost Validation: Third party estimate

Requirement Validation: Condition assessment

This project consists of stage rigging safety inspections, audio analyzer replacement, box office cabinet replacement, 1 box office ticket
printer replacement, greenroom ceiling drywall repair and replacement of our motorized projection screen.

BUILDING MARKHAM'S FUTURE TOGETHER:

Exceptional Services by Exceptional People

NOTES
Amount requested is consistent with life cycle. Useful life varies
0 depending on item 5-15 years. Stage rigging safety inspections
(%$4,000), Audio analyzer replacement which allows the
measurement of decibel levels during performances to remain in the
approved safe volume range and allows identification of problem

PROJECT COSTS ($) 2021 Future Phases
Cost/Quote: 43,000
Internal Charges: 0
External Consulting: 0
Sub Total: 43,000
HST Impact: 757
Total Project Cost: 43,800

Replacement of 1 box office ticket printer ($2,000), box office
cabinet replacement ($5,000), greenroom ceiling drywall repair and

0

0

0 frequencies causing microphone interference quickly. ($10,000)

0

0 paint ($4,000). motorized projection screen replacement ($18,000)

SOURCE(S) OF FUNDING ($) Components
Future
Funding Type Budget TOTAL  Phases
Operating Funded Life Cycle 43,800 0 0 0 0 0 0
TOTAL FUNDING 43,800 0 0
OPERATING BUDGET IMPACT Personnel  Non Personnel Revenues Expenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
Amount in Study: = 2,739,100
Amount Incl HST 43,800
Year in the study 2021

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:53
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Number: 21007

2021 PROJECT FUNDING REQUEST FORM
(VIARKHAM ?

Project Cost: $29,200
Project Name: Gallery Lobby Maintenance

Repair/Replace

Commission: Development Services

Useful Life: 20 Pre Approval: [

Department: Arts Centres )
Category: Minor

Project Mgr: Niamh O’'Laoghaire
Ward(s): cw [ 100 200 3 4[]
sl el ] 701 8l

DETAILED DESCRIPTION (SCOPE OF PROJECT):

Maintenance of the Varley Art Gallery Lobby, now extremely run down. Repaint walls for brightness and replace floor for improved
sanitation, particularly in a post COVID-19 environment. Upgrade communications via a wall mounted flat screen and an improved
sound system to create a clean, multi-functional space attractive to the community to renters and program registrants.

Cost Validation: Internal peer review

Requirement Validation: Condition assessment

BUILDING MARKHAM'S FUTURE TOGETHER:  Exceptional Services by Exceptional People

PROJECT COSTS ($) NOTES
2021 Future Phases During winter, the uneven tiled floor shows all mud and salt,
Cost/Quote: 28,850 0 despite daily mopping, creating an unclean appearance. Refinishing
Internal Charges: 0 the floor, painting the walls and upgrading the sound system will

have a dramatic effect, creating a clean, functional, and much easier
to maintain lobby. Costs: Removal and disposal of floor tiles

0

External Consulting: 0 0
Sub Total: 28,850 0 $5,000; Supply and install vinyl plank flooring $7,400; supply and

0

0

install waterproof, industrial grade baseboard $1,750; Paint all

HST | t: 305 X .
Total Proi tmgact- foyer, lobby and corridor brick walls $3,200; Flat screen TV and
otal Froject Lost: 29,200 media player $1,500; Sound system, $10,000 Total: $28,850.
SOURCE(S) OF FUNDING ($) Components
Future
Funding Type Budget TOTAL  Phases
Operating Funded Life Cycle 29,200 0 0 0 0 0 0
TOTAL FUNDING 29,200 0 0
P I NonP | R E it R
OPERATING BUDGET IMPACT ersonne on Personne evenues xpenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
Amount in Study: 130,000
Amount Incl HST 29,400
Year in the study 2021

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:53
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Number: 21008

2021 PROJECT FUNDING REQUEST FORM
(VIARKHAM ?

Project Cost: $5,300
Project Name: Gallery McKay Heating and Cooling System

Repair/Replace

Commission: Development Services

Useful Life: 20 Pre Approval: [

Department: Arts Centres )
Category: Minor

Project Mgr: Niamh O’'Laoghaire
Ward(s): cw [ 100 200 3 4[]
sl el ] 701 8l

DETAILED DESCRIPTION (SCOPE OF PROJECT):

Replace current heating/cooling system installed in 2005 which requires regular technical support. A new one is needed in order to
create a safe and healthy customer-friendly environment that will continue to attract art class registrations, kinder campers, exhibition
renters and office tenants.

Cost Validation: Third party estimate
Requirement Validation: Condition assessment

BUILDING MARKHAM'S FUTURE TOGETHER:  Exceptional Services by Exceptional People

PROJECT COSTS ($) 2021 NOTES : T — .
2021 Futre Bhasss Replace the McKay heating/cooling unit (Luxaire Acclimate 9.5)
Cost/Quote: 5,200 0 installed 2005, with a new, more efficient model. The McKay Art
Internal Charges: 0 0 Centre's current heating/cooling unit is nearing the end of its life.
. Its functioning is very poor and requires regular technical support.
External Consulting: 0 0 Varley staff receive complaints from renters regarding both heating
Sub Total: 5,200 0 and cooling in the building. The Varley requests $5,600 to purchase
HST Impact: 92 0 and install a new system to create a safe, healthy and customer-
Total Proiect C t: friendly environment that will continue to attract art class
otal Froject C.ost. 5,300 0 registrations, kinder campers, exhibition renters and office tenants.
SOURCE(S) OF FUNDING ($) Components
Future
Funding Type Budget 5600 TOTAL  Phases
Operating Funded Life Cycle 5,300 0 0 0 0 0 0
TOTAL FUNDING 5,300 0 0
P I NonP | R E it R
OPERATING BUDGET IMPACT ersonne on Personne evenues xpenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
Amount in Study: 5,600
Amount Incl HST 5,300
Year in the study 2021

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:53



Page 37 of 2%

Wednesday, September 23, 2020 09:53



Page 38 of 85

@"\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- | 21009

Project Cost: $72,000
Project Name: Consultant Studies

Studies/Pilot Programs

Commission: Development Services

Useful Life: 0 Pre Approval: [
Category: Annual

Department: Planning
Project Mgr: Biju Karumanchery

Cost Validation: R
Ward(s): cwl 10 200 307 4] e y |-Id _I Oe:entawa-\rds_ N
equirement Validation: Other(specify in Notes
501 6l 707 sl q (specify )

DETAILED DESCRIPTION (SCOPE OF PROJECT):

This recurring account allows staff to respond to strategic opportunities and unplanned needs that arise throughout the year where
specialized consultant services are needed.

BUILDING MARKHAM'S FUTURE TOGETHER:  Engaged, Diverse & Thriving City

PROJECT COSTS ($) 2021 NOTES .
2021 Future Phases This account is intended to allow staff to respond to unanticipated
Cost/Quote: 70,755 0 needs and strategic opportunities. The projected 3-year average
Internal Charges: 0 0 spend (2017-2019) is $72K.
External Consulting: 0 0
Sub Total: 70,755 0
HST Impact: 1,245 0
Total Project Cost: 72,000 0
SOURCE(S) OF FUNDING ($) Components
Future
Funding Type Budget TOTAL  Phases
DCA 64,800 0 0 0 0 0 0
Development Fees 7,200 0 0 0 0 0 0
TOTAL FUNDING 72,000 0 0
OPERATING BUDGET IMPACT Personnel  Non Personnel Revenues Expenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
General Government - Various Studies 2021 64,800 1,593,063 Amount in Study:

TOTAL FUNDING 64800 1593063 AmountinclHST
—————  Year inthe study

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Funds are included in the studies section of the D.C. Background Study.

Wednesday, September 23, 2020 09:54
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Number: 21010

2021 PROJECT FUNDING REQUEST FORM
(VIARKHAM ?

Project Cost: $30,000
Project Name: Designated Heritage Property Grant Program -2021

Studies/Pilot Programs

Commission: Development Services

Useful Life: Pre Approval: [

Department: Planning Cat Mai
ategory: Major

Project Mgr: Regan Hutcheson
Ward(s):  cw vl 1) 20 301 4[]
s el ] 701 s[]

DETAILED DESCRIPTION (SCOPE OF PROJECT):

Grant assistance (50/50) to a maximum of $5,000/property for restoration work on designated properties. Program was extended by
Council for three years (2020-2022)

Cost Validation: Recent awards
Requirement Validation: Other(specify in Notes)

BUILDING MARKHAM'S FUTURE TOGETHER:  Safe & Sustainable Community

PROJECT COSTS ($) NOTES
2021 Future Phases Program was initiated in 2010 for four years (2010-2013) at
Cost/Quote: 30,000 0 $30,000 per year. It was renewed for another three years (2014-
Internal Charges: 0 0 2016) and for an additional three years (2017-2019 and 2020-2022)
External C ltina: 0 0 all at $30,000 per year. Project classified as major due to 2 year
xternal Lonsulting: timeline granted to property owners.
Sub Total: 30,000 0
HST Impact: 0 0
Total Project Cost: 30,000 0
SOURCE(S) OF FUNDING ($) Components
Future
Eunding Type Budget TOTAL  Phases
Heritage Reserve 30,000 0 0 0 0 0 0
TOTAL FUNDING 30,000 0 0
P I NonP | R E it R
OPERATING BUDGET IMPACT ersonne on Personne evenues xpenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study

Amount in Study:

Amount Incl HST

Year in the study
DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:54
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@D\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- | 21011

Project Cost: $10,000
Project Name: Heritage Facade Improvements/Sign Replacement - 2021

Studies/Pilot Programs

Commission: Development Services

Useful Life: Pre Approval: [
Category: Major

Department: Planning
Project Mgr: Regan Hutcheson
Ward(s):  cw vl 101 200 30 4[]
s el ] 701 s[]
DETAILED DESCRIPTION (SCOPE OF PROJECT):

Annual grants to commercial property owners in heritage areas to make improvements to facades. Matching grant of up to $10,000 for
non-heritage and up to $15,000 for heritage buildings. Approval will allow City to continue with the program, as approved by Council.

Cost Validation: Recent awards
Requirement Validation: Other(specify in Notes)

BUILDING MARKHAM'S FUTURE TOGETHER:  Safe & Sustainable Community

PROJECT COSTS ($) 2021 NOTES
2021 Futre Bhasss It is recommended that for 2021, the amount be $10,000 based on
Cost/Quote: 10,000 0 2020's actual requirement. Category is Major as projects can take
Internal Charges: 0 0 up to two years to complete and provide grant. 2021 project to be
External C lting: 0 0 funded from $10k remaining unused from the 2020 program, which
xternal Lonsulting: was returned to Life Cycle as per the June 9th Council Report.
Sub Total: 10,000 0
HST Impact: 0 0
Total Project Cost: 10,000 0
SOURCE(S) OF FUNDING ($) Components
Future
Funding Type Budget TOTAL  Phases
Operating Funded Life Cycle 10,000 0 0 0 0 0 0
TOTAL FUNDING 10,000 0 0
P I NonP | R E it R
OPERATING BUDGET IMPACT ersonne on Personne evenues xpenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study

Amount in Study:

Amount Incl HST

Year in the study
DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:54
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@"\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- | 21012

Project Cost: $50,900
Project Name: Housing Strategy - Inclusionary Zoning

Studies/Pilot Programs

Commission: Development Services

Useful Life: 0 Pre Approval: [
Category: Minor

Department: Planning
Project Mgr: Darryl Lyons

Ward(s):  cw . 200 300 o Cost\\//allzjat-lon: (‘;h}:rd part)(est_lmste
equirement Validation: Other(specify in Notes
sl el ] 701 8l d (specify )

DETAILED DESCRIPTION (SCOPE OF PROJECT):

Approximately $50,000 will be required to update the consultant's financial and market analysis necessary to implement inclusionary
zoning. The need for the updated financial analysis stems from the community benefits charge (CBC) legislation which is yet to be
finalized.

BUILDING MARKHAM'S FUTURE TOGETHER:  Safe & Sustainable Community

PROJECT COSTS ($) NOTES
2021 Futre Phasts This project relates to project 19020 Housing Strategy with a
Cost/Quote: 0 0 budget of $100,000, which has been substantially completed. The
Internal Charges: 0 0 _updated fingncial_analysis is_ needed in ordgr f_or the City to
External Consulting: 50,000 0 implement inclusionary zoning as per provincial regulation.
Sub Total: 50,000 0
HST Impact: 880 0
Total Project Cost: 50,900 0
SOURCE(S) OF FUNDING ($) Components
Future
Eunding Type Budget TOTAL  Phases
DCA 45,810 0 0 0 0 0 0
Development Fees 5,090 0 0 0 0 0 0
TOTAL FUNDING 50,900 0 0
OPERATING BUDGET IMPACT Personnel  Non Personnel Revenues Expenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
General Government - Various Studies 2021 45,810 1,593,063 Amount in Study:

TOTAL FUNDING 45810 1593063 AmountinclHST
—————  Year inthe study

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Funds are included in the studies section of the DC Background Study.

Wednesday, September 23, 2020 09:54
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@"\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- | 21013

Project Cost: $508,800
Project Name: Langstaff Master Plan and Secondary Plan Review

Studies/Pilot Programs

Commission: Development Services

Useful Life: 0 Pre Approval: [
Category: Major

Department: Planning
Project Mgr: Dave Miller

Ward(s):  cw ) 1% 207 307 4] o Cost\\//allzjat-lon: (I)nt;:rnal pe-er r_ewlzw
equirement Validation: Other(specify in Notes
sl el ] 701 8l d (specify )

DETAILED DESCRIPTION (SCOPE OF PROJECT):

To review and update the Master Plan, and the Secondary plan, including a review of Urban Design. This work will be done in
consultation with Senior levels of Government adjoining Municipalities, external agencies, stakeholders such as landowners and the
public.

BUILDING MARKHAM'S FUTURE TOGETHER:  Safe & Sustainable Community

PROJECT COSTS ($) 2021 NOTES . .
2021 Future Phases External consultants to coordinate the updates, amendments, review
Cost/Quote: 0 0 and approvals. Any future requirements will be determined
Internal Charges: 0 0 following the update. Costs include retaining an external Project
External Consulting: 500,000 0 Manager.
Sub Total: 500,000 0
HST Impact: 8,800 0
Total Project Cost: 508,800 0
SOURCE(S) OF FUNDING ($) Components
Future
Eunding Type Budget TOTAL  Phases
DCA 457,920 0 0 0 0 0 0
Development Fees 50,880 0 0 0 0 0 0
TOTAL FUNDING 508,800 0 0
OPERATING BUDGET IMPACT Personnel  Non Personnel Revenues Expenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
General Government - Various Studies 2021 457,920 1,593,063 Amount in Study:

TOTAL FUNDING 457920 1593063 AmountinclHST
—————  Year inthe study

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Funds are included in the studies section of the DC Background Study.

Wednesday, September 23, 2020 09:54
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BUILDING MARKHAM’'S W-\RKH INY

s FUTURE TOGETHER

2015-2019 Strategic Plan

Langstaff Gateway Master Plan & Secondary Plan Review
2021 Budget Request

The Approved Master Plan and Secondary Plan provides for:

1. A compact, complete, integrated, sustainable, vibrant, well designed, transit oriented,

high density urban centre

Langstaff Gateway

Re-development Area

2. Variety of housing options, employment, cultural /

community facilities, shopping, & connections to highe

order transit
3. Up to 32,000 residents (15,000 dwelling units) & 15,000

jobs, to be phased and linked to transit 47 hectares (116 acres)
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ARKHAM’ r
T T |!%LEW19UI|\QAE LOGETHE]R\A : W-\RKHAM

The Mater Plan & Secondary Plan Should be reviewed prior to development
beyond the first phases in the East & West Precints

The review and commenting process to support the first phase (1A) of
development in both the West (Condor) and East (Kylemore) Precincts, under the
in-force Secondary Plan, has presented some implementation challenges for the
developers, City and related agencies. Such challenges include the site
topography, relative to the construction of the planned street network including
grade separations at the C.N.R. tracks which bisect the area, the integration of
Pomona Creek into the community structure, and a changing market for

residential and non-residential (e.g. office and retail) development.
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I oot MARKHAM'S VARKHAM

2015-2019 Strategic Plan

The Master Plan & Secondary Plan should be reviewed before proceeding with

development beyond Phase 1A

This includes a review of:

Development phasing and ultimate build-out

Community structure including: street and block network

Transportation priorities and parking supply

Yonge Street Subway extension station locations and direct connections
Grade-separated crossings of the C.N.R. tracks

Networked community infrastructure (including district energy & utilidor)

Parks and open space including Pomona Creek

© N o U kB W N oRE

Schools and other civic uses
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= =]fD BUILDING MARKHAM’S

i FUTURE TOGETHER W\RKHAM

2015-2019 Strategic Plan

Master Plan & Secondary Plan review cost is estimated at approx. $500,000

The 2009 to 2011 Master Plan & Secondary Plan budget was approximately $880,000
(not including HST)*

Based on staff’s recent experiences with the costs of other Secondary Plan reviews, the
anticipated Planning Department costs to review the Master Plan and Secondary Plan

for the Langstaff Gateway area will be approximately $500,000.

*This doesn’t include the Transportation or Civil Engineering component. The Civil Eng, was contracted and

paid for by the developers. (Likely why we didn’t get complete information about the grading challenges

wrt the grade separated crossings at the time.)
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(W\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- 21014

Project Cost: $161,700

Project Name: Markham Centre Community Energy Plan

Studies/Pilot Programs

Commission: Development Services

Useful Life: 0 Pre Approval: [
Category: Minor
Cost Validation: Other(specify in Notes)
Requirement Validation: Other(specify in Notes)

Department: Planning
Project Mgr: Stephen Lue and Parvathi Nampoothiri

Ward(s): cw [l 1] 20v 3lv] 4[]
5] 6] 7] glv

DETAILED DESCRIPTION (SCOPE OF PROJECT):

The development of the Community Energy Plan ("CEP") to evaluate energy and emissions as a required and important component of
the Markham Centre Secondary Plan Study Update. The scope of work involves the evaluation of Markham’s North District’s CEP
model and its adaption to a high-density Growth Centre environment. The modelling would analyze and recommend the energy and
greenhouse gas ("GHG") emission targets for Markham Centre and would include the requirements to minimize GHG emissions
through compact urban design; address energy-efficient building operation, design and construction; and identify opportunities for on-
site energy generation, connections to the Markham District Energy infrastructure, and renewable energy options.

BUILDING MARKHAM'S FUTURE TOGETHER:  Safe & Sustainable Community

PROJECT COSTS ($) NOTES
2021 Euture Phases The CEP is a requirement of the York Region Official Plan and the
Cost/Quote: 0 0 City's 2014 Official Plan and the Municipal Energy Plan. The CEP
Internal Charges: 13.140 0 must be completed in order for York Region’s approval of the
. ’ updated Secondary Plan. Validation of the budget resulted from
External Consulting: 146,000 0 Staff’s discussion with external consultants and City departments
Sub Total: 159,140 0 involved in the North District CEP, based on the comparison of
HST Impact: 2570 0 pas'g scope of work, tasks and budget. This work is supplemental to
. project 18026 Markham Centre Secondary Plan Update.
Total Project Cost: 161,700 0
SOURCE(S) OF FUNDING ($) Components
Euture
Funding Type Budget TOTAL  Phases
DCA 145,530 0 0 0 0 0 0
Development Fees 16,170 0 0 0 0 0 0
TOTAL FUNDING 161,700 0 0
Personnel  Non Personnel Revenues Expenditures/(Revenues)

OPERATING BUDGET IMPACT

$0 $0 $0 $0

Wednesday, September 23, 2020 09:54



DCA/LIFE CYCLE DETAILS

Page 53 of 40

DCA Amount in
Name Year Amount Study
General Government - Various Studies 2021 145,530 1,593,063
TOTAL FUNDING 145,530 1,593,063

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:54

Life Cycle
Amount in Study:
Amount Incl HST
Year in the study
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Number: 21015

2021 PROJECT FUNDING REQUEST FORM
(VIARKHAM ?

Project Cost: $101,800
Project Name: Parkland Study Update

Studies/Pilot Programs

Commission: Development Services

Useful Life: 0 Pre Approval: [

Department: Planning Cat Mai
ategory: Major

Project Mgr: Biju Karumanchery
Ward(s):  cw vl 101 200 30 4[]
s el ] 701 s[]

DETAILED DESCRIPTION (SCOPE OF PROJECT):

As a result of Bill 197, COVID19 Economic Recovery Act the Province has introduced legislation which will require certain actions on
the part of the municipality. Existing parkland by-laws establishing an alternative rate will expire two years following Bill 197 coming
into effect. Accordingly, municipalities will have two years to pass a new parkland dedication by-law if they wish to continue charging
an alternative rate. Markham will have to amend the scope of the current Parkland Study to include additional matters in order to
prepare a new Parkland Dedication By-law that can be defended at the LPAT.

BUILDING MARKHAM'S FUTURE TOGETHER:  Engaged, Diverse & Thriving City

Cost Validation: Internal peer review
Requirement Validation: Other(specify in Notes)

PROJECT COSTS ($) NOTES
2021 Future Phases Staff assume that the additional work will cost approximately
Cost/Quote: 100,000 0 $100,000 over and above the budget set aside for the current
Internal Charges: 0 0 Parkland Acquisi_ti_on Study (project 16008 with budget of $208.2k
External Consulting: 0 0 and $11.5k remaining)
Sub Total: 100,000 0
HST Impact: 1,760 0
Total Project Cost: 101,800 0
SOURCE(S) OF FUNDING ($) Components
Future
Funding Type Budget TOTAL  Phases
DCA 91,620 0 0 0 0 0 0
Development Fees 10,180 0 0 0 0 0 0
TOTAL FUNDING 101,800 0 0
OPERATING BUDGET IMPACT Personnel  Non Personnel Revenues Expenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
General Government - Various Studies 2021 91,620 1593063 ~imountin Study:

TOTAL FUNDING 01,620 1,593,063 Amount Incl HST
~ ——  Year inthestudy

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:54
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@D\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- | 21016

Project Cost: $786,300
Project Name: Planning & Design Staff Salary Recovery

Studies/Pilot Programs

Commission: Development Services

Useful Life: 0 Pre Approval: [

Department: Planning Cat Al |
ategory: Annua

Project Mgr: Biju Karumanchery
Ward(s):  cw vl 101 200 30 4[]
s el ] 701 s[]

DETAILED DESCRIPTION (SCOPE OF PROJECT):
The purpose is to recover salaries of Planning and Urban Design Staff which relate to growth related works.

Cost Validation: Internal peer review
Requirement Validation: Other(specify in Notes)

BUILDING MARKHAM'S FUTURE TOGETHER:  Engaged, Diverse & Thriving City

PROJECT COSTS ($) NOTES
202 Future Phases A significant amount of time is spent by planners (both
Cost/Quote: 0 0 development and policy staff) and urban designers on growth
Internal Charges: 786.300 related hard infrastructure such as roads, storm water ponds,

bridges etc. during the subdivision and secondary plan process and
in one-off construction projects such as bridge construction and

0

External Consulting: 0 0
Sub Total: 786,300 0 street re-construction. This project is to recover salaries of existing

0

0

staff that assist in the delivery of growth related hard infrastructure.

HST Impact: 0
Total Project Cost: 786,300
SOURCE(S) OF FUNDING ($) Components
Future
Eunding Type Budget TOTAL  Phases
DCA 786,300 0 0 0 0 0 0
TOTAL FUNDING 786,300 0 0
P I  NonP I R E it R
OPERATING BUDGET IMPACT ersonne on Personne evenues xpenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount  Study .
Hard - City Wide - Studies 786,300 669,300  Amountin Study:

TOTAL FUNDING 786,300 669300 Amount Incl HST
- Year in the study

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:
DC funding is included under the hard services studies of the Development Charges Background Study.

Wednesday, September 23, 2020 09:54
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@"\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- | 21017

Project Cost: $101,800
Project Name: Secondary Plans - General

Studies/Pilot Programs

Commission: Development Services

Useful Life: 0 Pre Approval: [
Category: Major

Department: Planning
Project Mgr: Biju Karumanchery/Marg Wouters

Cost Validation: R
Ward(s): cwl 10 200 307 4] e y |-Id _I Oe:entawa-\rds_ N
equirement Validation: Other(specify in Notes
501 6l 707 sl q (specify )

DETAILED DESCRIPTION (SCOPE OF PROJECT):

Funds are required to cover overages in secondary plan studies resulting from circumstances including low budget estimates and
expanded scope of work as directed by Council.

BUILDING MARKHAM'S FUTURE TOGETHER:  Safe & Sustainable Community

PROJECT COSTS ($) NOTES
2021 Future Phases These funds would also be used as follows: $50,000 to top up the
Cost/Quote: 100,000 0 2019 budget approval of the Markville Secondary Plan; $25,000 to
Internal Charges: 0 0 fund additional natural heritage work for the Milliken Secondary
External C lting: 0 0 Plan, and $25,000 to coverage additional public engagement
xternal Lonsulting: meetings for the Markham Road-Mount Joy Secondary Plan.
Sub Total: 100,000 0
HST Impact: 1,760 0
Total Project Cost: 101,800 0
SOURCE(S) OF FUNDING ($) Components
Future
Eunding Type Budget TOTAL  Phases
DCA 91,620 0 0 0 0 0 0
Development Fees 10,180 0 0 0 0 0 0
TOTAL FUNDING 101,800 0 0
OPERATING BUDGET IMPACT Personnel  Non Personnel Revenues Expenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
General Government - Various Studies 2021 181,620 1,593,063 Amount in Study:
TOTAL FUNDING 181,620 1,503,063 Amountincl HST

—————  Year inthe study
DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Funds are included in the studies section of the DC Background Study.

Wednesday, September 23, 2020 09:54
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Page 60 of 456
Number: 21018

2021 PROJECT FUNDING REQUEST FORM
(VIARKHAM ?

Project Cost: $203,500
Project Name: Yonge Corridor Secondary Plan

Studies/Pilot Programs

Commission: Development Services

Useful Life: 0 Pre Approval:

Department: Planning Cat Mai
ategory: Major

Project Mgr: Biju Karumanchery
Ward(s):  cw [ 1v 200 300 4[]
sl el ] 701 8l

DETAILED DESCRIPTION (SCOPE OF PROJECT):

The 2014 Official Plan requires a secondary plan to be prepared for the Yonge Steeles Key Development Area. However, in
anticipation of the Yonge North Subway Extension, there is a need to plan comprehensively for the entire Yonge Corridor from Steeles
Avenue to the Langstaff Gateway.

Cost Validation: Recent awards
Requirement Validation: Other(specify in Notes)

BUILDING MARKHAM'S FUTURE TOGETHER:  Safe & Sustainable Community

PROJECT COSTS ($) NOTES
2021 Future Phases Consultants will be retained to undertake the studies. This request
Cost/Quote: 0 0 is for planning and urban design services only. Cost estimate is
Internal Charges: 0 0 based on other similar secondary plan studies.
External Consulting: 200,000 0
Sub Total: 200,000 0
HST Impact: 3,520 0
Total Project Cost: 203,500 0
SOURCE(S) OF FUNDING ($) Components
Future
Funding Type Budget TOTAL  Phases
0 0 0 0 0 0 0
DCA 183,150 0 0 0 0 0 0
Development Fees 20,350 0 0 0 0 0 0
TOTAL FUNDING 203,500 0 0
P I NonP | R E it R
OPERATING BUDGET IMPACT ersonne on Personne evenues xpenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
General Government - Various Studies 2021 183150 1,593,063 ‘‘mountin Study:
TOTAL FUNDING 183,150 1503063 AmountinclHST

—  Year in the study

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Funds are included in the studies section of the DC Background Study.
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@"\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- | 21019

Project Cost: $465,200
Project Name: Berczy Beckett Park (Cherna Ave.) - Design & Construction

New Asset/Expansion

Commission: Development Services

Useful Life: 25 Pre Approval: [
Category: Major

Department: Design
Project Mgr: Richard Fournier

Cost Validation: R
Ward(s):  cw [J 100 200 300 4[] e y I'Id ! Oe:entawa_\rds_ N
equirement Validation: Other(specify in Notes
50 el 700 g g (specify )

DETAILED DESCRIPTION (SCOPE OF PROJECT):

This project is to design and construct the 0.44 acre (0.17 ha) park located at the west end of Cherna Ave. Includes tree protection
measures for existing tree during construction. Program amenities include retaining wall, shade structrure & associated landscape
works. This will be the last park in the Berczy subdivision.

BUILDING MARKHAM'S FUTURE TOGETHER:  Engaged, Diverse & Thriving City

PROJECT COSTS ($) NOTES
2021 Future Phases Cost per ha is $2,736,470 ($465,200/0.17 ha) or $1,057,273 per
Cost/Quote: 370,000 0 acre. Annualized operating cost is $1,559 (0.17 ha x $9170/ha)
Internal Charges: 37800 0 starting in 2022. Estimated in-service date: Q2 2022. Costs will be
. ’ included in the Life Cycle Reserve Study at time of park
External Consulting: 50,000 0 assumption based on updated replacement cost for each amenity.
Sub Total: 457,800 0
HST Impact: 7,392 0
Total Project Cost: 465,200 0
SOURCE(S) OF FUNDING ($) Components
Future
Eunding Type Budget TOTAL  Phases
DCA 418,680 0 0 0 0 0 0
Parks Cash-in-Lieu 46,520 0 0 0 0 0 0
TOTAL FUNDING 465,200 0 0
OPERATING BUDGET IMPACT Personnel  Non Personnel Revenues Expenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
Parks - Berczy Beckett Neighbourhood Park 2017 418,680 661,500 Amount in Study:
TOTAL FUNDING 418680 661,500 AmountinclHST

—————  Year inthe study

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

The amenities are less than anticipated in DCBS.
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BUILDING MARKHAM'’S ages
TR mnTthf FUTURE TOGETHER M;\RKHAM

Berczy Beckett Park

Design & Construction

Ward 6

Features:

« Tree protection measures for existing tree construction
* Shade structure

* Retaining wall

* Associated landscape works

« Estimated in service date: Q2 2022
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Page 66 of 553
Number: 21020

2021 PROJECT FUNDING REQUEST FORM
(VIARKHAM ?

Project Cost: $1,681,800
Project Name: Blodwen Davies Park - Construction

New Asset/Expansion

Commission: Development Services

Useful Life: 25 Pre Approval: [

Department: Design )
Category: Major

Project Mgr: Richard Fournier
Ward(s):  cw [ 101 200 30 4[]
slvl 6] 701 s[]

DETAILED DESCRIPTION (SCOPE OF PROJECT):

This project is to construct the 6.42 acre (2.6ha) park at 335 Donald Cousens Parkway. Anticipated park amenities include Tennis
Courts, Jr/Sr Playground, Shade Structure and associated landscape works.

Cost Validation: Recent awards
Requirement Validation: Other(specify in Notes)

BUILDING MARKHAM'S FUTURE TOGETHER:  Engaged, Diverse & Thriving City

PROJECT COSTS ($) NOTES
2021 Future Phases Cost per ha is $646,846 ($1,681,800/2.6 ha) or $261,963 per acre.
Cost/Quote: 1,500,000 0 Annualized operating cost is $23,842 (2.6ha x $9,170) starting in
Internal Charges: 135.000 0 2022. Estimated in service date: Q3 2022. Costs will be included
. ’ in the Life Cycle Reserve Study at time of park assumption based
External Consulting: 20,000 0 on updated replacement cost for each amenity. Design Consultant
Sub Total: 1,655,000 0 has previously been hired and design development is underway for
HST Impact: 26,752 o  (tenderinQ12021.
Total Project Cost: 1,681,800 0
SOURCE(S) OF FUNDING ($) Components
Future
Eunding Type Budget TOTAL  Phases
DCA 1,513,620 0 0 0 0 0 0
Parks Cash-in-Lieu 168,180 0 0 0 0 0 0
TOTAL FUNDING 1,681,800 0 0
OPERATING BUDGET IMPACT Personnel  Non Personnel Revenues Expenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
Parks - Upper Greensbourough Parkway Park 2021 1,513,620 2,021,447 Amount in Study:
Amount Incl HST

TOTAL FUNDING 1,513,620 2,021,447
—————  Year inthe study

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:
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BUILDING MARKHAM'’S
s FUTURE TOGETHER

Ward 5

Features:

« Tennis courts

e Jr./Sr. playground

* Shade structure

* Associated landscape works

Estimated in service date: Q3 2022

(VARKHAM
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@"\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- | 21021

Project Cost: $7,585,300
Project Name: Celebration Park - Construction

New Asset/Expansion

Commission: Development Services

Useful Life: 25 Pre Approval: [
Category: Major

Department: Design
Project Mgr: Richard Fournier

Cost Validation: R
Ward(s): cw ] 100 200 300 40J e y |-Id _I e:entawa-\rds_ N
equirement Validation: Other(specify in Notes
st el ] 7wl 8] q (sp )

DETAILED DESCRIPTION (SCOPE OF PROJECT):

To hire contractors to build the 25.5 acre /10.3 ha Celebration Park. Program includes Combined Washroom/Pavilion Building,
Maintenance Building, Cricket Pitch (lit), Cricket Batting Cages (lit), Junior & Senior play, Water Play, Community Gathering Space
w/ Stage, Parking Lot(s), Shade Structure(s) and associated landscape works.

BUILDING MARKHAM'S FUTURE TOGETHER:  Engaged, Diverse & Thriving City

PROJECT COSTS ($) NOTES
2021 Future Phases Cost per ha is $757,680 ($7,804,100/10.3 ha) or $306,043 per acre.
Cost/Quote: 6,785,000 0 Annualized operating cost is $94,451 (10.3ha x $9,170/ ha) starting
Internal Charges: 630.000 0 in 2023. Estimated in-service date: Q3 2023. Consultant has been
External C lting: 50’ 000 0 hired, scope of the consultant PO must be adjusted to reflect
xternal Lonsulting: ! revised scope of construction. Anticipate design to be ready for
Sub Total: 7,465,000 0 tender Q2 2021.
HST Impact: 120,296 0
Total Project Cost: 7,585,300 0
SOURCE(S) OF FUNDING ($) Components
Future
Eunding Type Budget TOTAL  Phases
DCA 6,826,770 0 0 0 0 0 0
Parks Cash-in-Lieu 758,530 0 0 0 0 0 0
TOTAL FUNDING 7,585,300 0 0
Personnel  Non Personnel Revenues Expenditures/(Revenues)

OPERATING BUDGET IMPACT

$0 $0 $0 $0
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DCA/LIFE CYCLE DETAILS Page 71 of 58

DCA Amount in Life Cycle
Name Year Amount Study .

Parks - Celebration Park Phase 2 2017 230,491 230,491 Amount in Study.
Parks - Celebration Park Phase 2 Standalone Washroom 2017 358,470 358,470 Amount Incl HST
Parks - Celebration Park Phase 2 2017 2,798,749 2,798,749  Year inthe study
Parks - Celebration Park Phase 2 Soccer 2017 635,004 635,004

TOTAL FUNDING 4,022,714 4,022,714

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

As part of the Q1 2020 status of capital council report, $3.2M was returned to DC reserve from Kirkham Drive park (former name
of
Celebration Park) (projects 9350 & 13011).
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Pulp e S (VIARKHAM

2015-2009 Strategic Plan

Celebration Park - Construction

Ward 7

Features:

*  Combined Washroom/Pavilion Building

*  Maintenance Building

»  Cricket Pitch and Cricket Batting Cages (lit)
e Jr./Sr. Playground

AW «  Water play
- Celebration  al : «  Community Gathering Space with Stage
L Parke + Parking Lot(s)

o «  Shade Structure(s)

+ Estimated in service date: Q3 2023



: BUILDING MARKHAM'’S agef
i mm:hjpf FUTURE TOGETHER IV&\RKHAM

2015-2009 Strategic Plan

Total Project Cost ($)

9350 - Kirkham Drive Park — Two Soccer Fields (Celebration Park) $1,025,300
13011 - Kirkham Drive Park Phase 2 Construction (Celeb. Park) 53,544,300

Total Approved $4,569,600
LESS Total Return in 2020 $3,599,804
L - :‘ ’;. (4 . - Total Committed (Design, Site Preparation) $969,796
;! 1\ e ;¢r~~c’e|,e“'Bration A PLUS 2021 Budget Request
| o am il B fgl'k Celebration Park — Construction $7,585,300
\ Pliblic Sehool] E ”—-‘ $ 3 X 7 : v .

Total Project Cost: $8,555,096
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@"\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- | 21022

Project Cost: $549,300
Project Name: Green Lane Park - Design and Construction

New Asset/Expansion

Commission: Development Services

Useful Life: 25 Pre Approval: [
Category: Major

Department: Design
Project Mgr: Richard Fournier

Cost Validation: R
Ward(s): cw ] 1lvl 200 307 4] e y |-Id _I Oe:entawa-\rds_ N
equirement Validation: Other(specify in Notes
501 6l 707 sl q (specify )

DETAILED DESCRIPTION (SCOPE OF PROJECT):

This project is to design and construct the 0.79ac (0.32ha) park at the south east corner of Green Lane and Harold Lawrie Lane.
Anticipated amenities include Jr/Sr playground, half basketball, shade structure and associated landscape works.

BUILDING MARKHAM'S FUTURE TOGETHER:  Engaged, Diverse & Thriving City

PROJECT COSTS ($) NOTES
2021 Futre Bhasss Cost per ha is $1,716,563 ($549,300/0.32ha) or $691,900 per acre.
Cost/Quote: 450,000 0 Annualized operating cost is $2,934 (0.32ha X $9,170). Estimated
ntenal Charges: 40,50 O Recerv Sty at time of park acsumption baed on updted
. serve Study at ti ssumpti S u
External Consulting: 50,000 0 replacement cost for each amenity.
Sub Total: 540,500 0
HST Impact: 8,800 0
Total Project Cost: 549,300 0
SOURCE(S) OF FUNDING ($) Components
Future
Eunding Type Budget TOTAL  Phases
DCA 494,370 0 0 0 0 0 0
Parks Cash-in-Lieu 54,930 0 0 0 0 0 0
TOTAL FUNDING 549,300 0 0
OPERATING BUDGET IMPACT Personnel  Non Personnel Revenues Expenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount  Study .
Parks - Yonge Canac Park 2021 494,370 696,807 Amount in Study:
TOTAL FUNDING 494370 696,807 AmountinclHST

—————  Year inthe study

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:
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Green Lane Park

Design & Construction

Ward 1

Features:

Jr/Sr. Playground
Half Basketball
+ Shade Structure
Associated landscape works

+ Estimated in service date: Q3 2022
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@"\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- | 21023

Project Cost: $637,900
Project Name: Yonge and Grandview Park - Design and Construction

New Asset/Expansion

Commission: Development Services

Useful Life: 25 Pre Approval: [
Category: Major

Department: Design
Project Mgr: Richard Fournier

Cost Validation: R
Ward(s): cw ] 1lvl 200 307 4] e y |-Id _I Oe:entawa-\rds_ N
equirement Validation: Other(specify in Notes
501 6l 707 sl q (specify )

DETAILED DESCRIPTION (SCOPE OF PROJECT):

This project is to design and construct the 0.73ac (0.29 ha) park located at the South east corner of Yonge St. and Grandview Ave.
Anticipated park amenities include Junior/ Senior playground, plaza area, shade structure, pathways and associated landscape works.

BUILDING MARKHAM'S FUTURE TOGETHER:  Engaged, Diverse & Thriving City

PROJECT COSTS ($) NOTES
2021 Future Phases 1 o+ ver ha is $2,199,655 ($637,900/0.29 ha) or $873,836 per acre.
Cost/Quote: 530,000 0 Annualized operating cost is $2,659 (0.29ha x $9,170). Estimated
Internal Charges: 47,700 0 |Fr21 serviceS tda(ljte: ?S 2022f. Colits will bf_ inctI)udeg in thedLitfij Cycle
. eserve Study at time of park assumption based on update
External Consulting: 50,000 0 replacement cost for each amenity.
Sub Total: 627,700 0
HST Impact: 10,208 0
Total Project Cost: 637,900 0
SOURCE(S) OF FUNDING ($) Components
Future
Eunding Type Budget TOTAL  Phases
DCA 574,110 0 0 0 0 0 0
Parks Cash-in-Lieu 63,790 0 0 0 0 0 0
TOTAL FUNDING 637,900 0 0
OPERATING BUDGET IMPACT Personnel  Non Personnel Revenues Expenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount  Study .
Parks - Yonge Devron Park 2020 574,110 613,974 Amount in Study:
TOTAL FUNDING 574110 613974 AmountinclHST

—————  Year inthe study

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:
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acre (329 ha) /(

Yonge and Grandview Park

Design & Construction

Ward 1

Features:

« Jr./Sr. Playground

* PlazaArea

+ Shade Structure

« Pathways

» Associated landscape works

+ Estimated in service date: Q3 2022

(VARKHAM
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(W\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- 21024

Project Cost: $152,900

Project Name: Copper Creek Drive Reconfiguration (Road Diet)

Studies/Pilot Programs

Commission: Development Services

Useful Life: 15 Pre Approval: [
Category: Minor
Cost Validation: Other(specify in Notes)
Requirement Validation: Other(specify in Notes)

Department: Engineering
Project Mgr: Justin Chin

Ward(s): cw [ 10J 200 30 4[]
5[] 6l ] 7 8l

DETAILED DESCRIPTION (SCOPE OF PROJECT):

Copper Creek Drive is a 4-lane collector road, with bicycle lanes and a posted 50 km/h speed limit. Local area residents have
repeatedly been concerned about vehicle speeding and pedestrian safety. In response, City staff are currently preparing a detailed design
involving converting the existing 4-lane cross-section with standard bicycle lanes, to a 3-lane cross-section (one travel lane per
direction; centre turn lane; buffered bike lanes). A formal pedestrian crossover is also proposed between 9th Line and Stonechurch.
Because speeding is the main factor contributing to concerns, reducing the number of lanes would be the most impactful and sustainable
approach. The need for the road diet is driven by increase in growth related traffic, cyclists and pedestrians. Travel demand will
continue to grow on Copper Creek Drive for the foreseeable future. The original design is a 4 lane road and the higher travel demand,
particularly in volumes of active transportation, was not envisaged, which results in this project to redistribute the road cross section for
all users.

BUILDING MARKHAM'S FUTURE TOGETHER:  Safe & Sustainable Community

PROJECT COSTS ($) NOTES
2021 Eunrs PAAses Vehicle operating speeds on Copper Creek ranges from 60 - 70
Cost/Quote: 130,400 0 km/h. Staff have implemented speed radar boards there, but their
Internal Charges: 20,212 0 ir_npact has been limited due to the 4-lane _cross—section. Traf_fic
External Consultina: 0 0 signals and stop controls at multiple locations along the corridor
g were also considered. However none meet Provincial warrant
Sub Total: 150,612 0 criteria.
HST Impact: 2,295 0
Total Project Cost: 152,900 0
SOURCE(S) OF FUNDING (%) Components
Future
Funding Type Budget ~ Pavement Marking Signage PX0 Internal ChgTOTAL ~ Phases
DCA 152,900 76,320 5,488 50,880 20,212 152,900 0
TOTAL FUNDING 152,900 152,900 0
Personnel  Non Personnel Revenues Expenditures/(Revenues)

OPERATING BUDGET IMPACT

$0 $20,000 $0 $20,000
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DCA/LIFE CYCLE DETAILS Page 83 of 70

DCA Amount in Life Cycle
Name Year Amount Study .

Hard - Special Projects - City Wide - Bike Lanes on City 152,900 11,325,356 Amount in Study:
and Regional Land Amount Incl HST
TOTAL FUNDING 152,900 11,325,356  vear in the study

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:54
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?% FUTURE TOGETHER M’?\RKHAM

2015-2019 Strategic Plan

WHY HAVE A ROA D DI ET’? New two-way left turn lane makes

it easier to make left turns into side
streets and driveways

Bike lanes create
a buffer between
vehicular traffic
and pedestrians,
improving comfort
while walking &
along the corridor

= ik = - : : : Speeding can be
. i i g i —- reduced by lane
, B BW= Lh - o S S N PR — reconfiguration,
improving
neighbourhood
.~ liveability

_

Studies show the
neighbourhoods that invest in
walking and cycling infrastructure
have higher property values

Enhanced cycling facilities provide
a more comfortable environment
for people who would like to cycle
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Page 88 of ID
Number: 21025

2021 PROJECT FUNDING REQUEST FORM
(VIARKHAM ?

Project Cost: $25,400
Project Name: Cycling & Pedestrian Advisory Committee (CPAC)

Studies/Pilot Programs

Commission: Development Services

Useful Life: 0 Pre Approval: [

Department: Engineering Cat A |
ategory: Annua

Project Mgr: Fion Ho
Ward(s): cw ¥ 10J 200 30 4[]
5] 6] 701 8[]

DETAILED DESCRIPTION (SCOPE OF PROJECT):

CPAC was established in September 2003, as per the direction of the Transportation Committee. In the Terms of Reference, the
specific duties of CPAC is to include, but not limited, the following: (i) Advising staff of various departments and Council on the
design, development and delivery of cycling and pedestrian policies, programs and facilities to promote and enhance cycling and
walking in walking; (ii) Compiling research and statistics on cycling and pedestrian issues; (iii) Working with local neighborhoods by
collecting and distributing information related to cycling and walking; (iv) Promoting an increased public awareness of cycling and
walking as environmentally forms of transportation; (v) Assisting in fundraising opportunities; (vi) Discussing and resolving and issues
between cyclists and pedestrians; (vii) Assisting in the integration of bicycle and pedestrian facilities into significant development
proposals as they arise.

BUILDING MARKHAM'S FUTURE TOGETHER:  Safe & Sustainable Community

Cost Validation: External peer review
Requirement Validation: Other(specify in Notes)

PROJECT COSTS (%) 2021 Future Phases NOTES
Cost/Quote: 25,000 0
Internal Charges: 0 0
External Consulting: 0 0
Sub Total: 25,000 0
HST Impact: 440 0
Total Project Cost: 25,400 0
SOURCE(S) OF FUNDING (%) Components
Future
Funding Type Budget TOTAL  Phases
DCA 16,510 0
Non-DC Growth 8,890 0
TOTAL FUNDING 25,400 0 0
OPERATING BUDGET IMPACT Personnel  Non Personnel Revenues Expenditures/(Revenues)
$0 $0 $0 $0

Wednesday, September 23, 2020 09:54



DCA/LIFE CYCLE DETAILS Page 89 of 76

DCA Amount in Life Cycle
Name Year Amount Study .

Hard - Special Projects - City Wide - Bike Lanes on City 16,510 11,325,356 Amount in Study:
and Regional Land Amount Incl HST
TOTAL FUNDING 16,510 11325356  vear in the study

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:54
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Number: 21026

2021 PROJECT FUNDING REQUEST FORM
(VIARKHAM ?

Project Cost: $713,700
Project Name: Engineering Staff Salary Recovery

Studies/Pilot Programs

Commission: Development Services

Useful Life: 0 Pre Approval: [
Category: Annual
Cost Validation: Other(specify in Notes)
Requirement Validation: Other(specify in Notes)

Department: Engineering

Project Mgr: TBD

Ward(s):  cw vl 1] 20 3] 4[]
501 6] 707 sl

DETAILED DESCRIPTION (SCOPE OF PROJECT):

Cost recovery for Capital Works and Transportation staff on projects related to Region of York or Metrolinx projects. The list of
projects are as follows: Metrolinx Steeles Grade Separation, RER, Metrolinx RTP, Region of York EA for Kennedy Road, McCowan
Road and 16th Avenue, Region of York Design for the Hwy 404 Mid-block Crossing at 16th Avenue and York Region design for six
locations, CPAC, Yonge Subway and Smart Commute.

BUILDING MARKHAM'S FUTURE TOGETHER:  Safe & Sustainable Community

PROJECT COSTS ($) 2021 NOTES _ : : :
2021 Future Phases This request is based on staff with varying percentage of time
Cost/Quote: 0 0 allocated to work on various shared projects with Region and
Internal Charges: 713,720 0 Metrolinx.
External Consulting: 0 0
Sub Total: 713,720 0
HST Impact: 0 0
Total Project Cost: 713,700 0
SOURCE(S) OF FUNDING ($) Components
Future
Funding Type Budaet TOTAL Phases
DCA 713,700 0 0 0 0 0 0
TOTAL FUNDING 713,700 0 0
P I NonP | R E i R
OPERATING BUDGET IMPACT ersonne on Personne evenues xpenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
Hard - City Wide - Trans., Servicing, Enviro., Cycling, 713,700 10,602,000 Amount in Study:
Traffic Calming, Noise, Subwatershed, Erosion Study Amount Incl HST
Update etc.

TOTAL FUNDING 713,700 10,602,000 oo N the study

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:
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@"\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- | 21027

Project Cost: $182,900
Project Name: Installation of Way Finding Signs at Rouge Valley Trail

New Asset/Expansion

Commission: Development Services

Useful Life: 0 Pre Approval: [
Category: Major

Department: Engineering
Project Mgr: Henry Sung
Ward(s): cw [l 1] 2] 3¢ 4lvl
s 6] 70wl 8[|
DETAILED DESCRIPTION (SCOPE OF PROJECT):

This request is for Rouge Valley Trail proposed Improvements construction which will include signage implementation program to
provide both cyclist and pedestrians a consistent information leading them along their route. The signage including directional signs,
interpretative signs, mapping, pavement marking and symbols; the final signage plan remain to be finalized.

Cost Validation: Internal peer review
Requirement Validation: Other(specify in Notes)

BUILDING MARKHAM'S FUTURE TOGETHER:  Safe & Sustainable Community

PROJECT COSTS ($) NOTES
2021 Future Phases 225 signs - $78K
Cost/Quote: 147,850 0 13 special maps - $9k
Internal Charges: 22,516 0 7 interpreter signs '335k
- Information signs - $25k
External Consulting: 9,758 0 Operating impacts will be determined at the time of construction
Sub Total: 180,124 0 award.
HST Impact: 2,774 0
Total Project Cost: 182,900 0
SOURCE(S) OF FUNDING ($) Components
Future
Funding Type Budget TOTAL  Phases
DCA 118,885 0 0 0 0 0 0
Non-DC Growth 64,015 0 0 0 0 0 0
TOTAL FUNDING 182,900 0 0
OPERATING BUDGET IMPACT Personnel  Non Personnel Revenues Expenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
Hard - Special Projects - City Wide - Bike Lanes on City 118,885 11,325,356 Amount in Study:
and Regional Land Amount Incl HST

TOTAL FUNDING 118,885 113253? Year in the study

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:54
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@D\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- | 21028

Project Cost: $344,300
Project Name: LPAT Transportation Peer Review

Studies/Pilot Programs

Commission: Development Services

Useful Life: 0 Pre Approval: [
Category: Major
Cost Validation: Other(specify in Notes)
Requirement Validation: Other(specify in Notes)

Department: Engineering
Project Mgr: Joseph Palmisano

Ward(s):  cw [ 1lvl 20 3lv] 4[]
5] 6] 701 8[]

DETAILED DESCRIPTION (SCOPE OF PROJECT):

Budget to hire external transportation consultant to assist staff in reviewing development applications appealed to the Local Planning
Appeal Tribunal (LPAT) and to help prepare the City's position at related mediations and hearing.

BUILDING MARKHAM'S FUTURE TOGETHER:  Safe & Sustainable Community

PROJECT COSTS ($) 2021 Future Phases | NO1ES
Current appeals include:
Cost/Quote: 0 0 1. Yonge-Steeles - NW corner in Vaughan - $225K
Internal Charges: 39 000 0 2. Aryeh Development - SE corner of Hwy 7 & Warden - $75K
. ’ These appeals include both Transportation and Servicing
External Consulting: 300,000 0 components,
Sub Total: 339,000 0
HST Impact: 5,280 0
Total Project Cost: 344,300 0
SOURCE(S) OF FUNDING ($) Components
Future
Eunding Type Budget TOTAL  Phases
DCA 344,300 0 0 0 0 0 0
TOTAL FUNDING 344,300 0 0
P I NonP | R E it R
OPERATING BUDGET IMPACT ersonne on Personne evenues xpenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
Hard - City Wide - Trans., Servicing, Enviro., Cycling, 344,300 10,602,000 Amount in Study:
Traffic Calming, Noise, Subwatershed, Erosion Study Amount Incl HST
Update etc. ] e —
Year in the study

TOTAL FUNDING 344,300 10,602,000

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:54
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@D\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- | 21080

Project Cost: $15,300
Project Name: Markham Cycles & Active Transportation Awareness Progra

Studies/Pilot Programs

Commission: Development Services

Useful Life: 0 Pre Approval: [
Category: Annual

Cost Validation: Other(specify in Notes)
Requirement Validation: Other(specify in Notes)

Department: Engineering
Project Mgr: Fion Ho
Ward(s):  cw 1] 200 300 4l
s el ] 701 s[]
DETAILED DESCRIPTION (SCOPE OF PROJECT):
The Active Transportation Awareness program is to support, promote and encourage active transportation in Markham.

BUILDING MARKHAM'S FUTURE TOGETHER:  Safe & Sustainable Community

PROJECT COSTS ($) NOTES
2021 Futre Bhasss Markham's contribution to joint project with TCAT for Markham
Cost/Quote: 15,000 0 Cycles $15K. (Region is contributing $30K).
Internal Charges: 0 0
External Consulting: 0 0
Sub Total: 15,000 0
HST Impact: 264 0
Total Project Cost: 15,300 0
SOURCE(S) OF FUNDING ($) Components
Future
Eunding Type Budget TOTAL  Phases
DCA 9,945 0 0 0 0 0 0
Non-DC Growth 5,355 0 0 0 0 0 0
TOTAL FUNDING 15,300 0 0
OPERATING BUDGET IMPACT Personnel  Non Personnel Revenues Expenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
Hard - Special Projects - City Wide - Bike Lanes on City 9,945 11,325,356 Amount in Study:
and Regional Land Amount Incl HST

TOTAL FUNDING 9,945 113253? Year in the study

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:54
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@D\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- | 21081

Project Cost: $10,200
Project Name: Markham Cycling Day

Studies/Pilot Programs

Commission: Development Services

Useful Life: 0 Pre Approval: [
Category: Annual

Cost Validation: Other(specify in Notes)
Requirement Validation: Other(specify in Notes)

Department: Engineering
Project Mgr: Fion Ho
Ward(s):  cw vl 101 200 30 4[]
s el ] 701 s[]
DETAILED DESCRIPTION (SCOPE OF PROJECT):

The request is for the Annual Markham Cycling day, which has grown from a children cycling event started in 2008 with less than 100
participants into a community and major GTA event that attracted over 1800 registrants in 2019.

BUILDING MARKHAM'S FUTURE TOGETHER:  Safe & Sustainable Community

PROJECT COSTS ($) NOTES
2021 Future Phases The project has a bigger budget but Markham will contribute $10K
Cost/Quote: 10,000 0 only and the rest will be fundraised.
Internal Charges: 0 0
External Consulting: 0 0
Sub Total: 10,000 0
HST Impact: 176 0
Total Project Cost: 10,200 0
SOURCE(S) OF FUNDING ($) Components
Future
Funding Type Budget TOTAL  Phases
DCA 6,630 0 0 0 0 0 0
Non-DC Growth 3,570 0 0 0 0 0 0
TOTAL FUNDING 10,200 0 0
OPERATING BUDGET IMPACT Personnel  Non Personnel Revenues Expenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
Hard - Special Projects - City Wide - Bike Lanes on City 6,630 11,325,356 Amount in Study:
and Regional Land Amount Incl HST

TOTAL FUNDING 6,630 113253? Year in the study

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:54
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(W\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- 21032

Project Cost: $59,100

Project Name: New Traffic Signals (Design )

New Asset/Expansion

Commission: Development Services

Useful Life: 30 Pre Approval: [

Department: Engineering Cat Mai
ategory: Major

Project Mgr: Justin Chin
Ward(s):  cw [ 1] 200 3] 4lv
5l elvl 70J gl

DETAILED DESCRIPTION (SCOPE OF PROJECT):

Design for new traffic signals at the following two intersections: (1) Bur Oak @ Alfred Paterson; (2) Bur Oak @ Hammersley. These
intersections meet the Provincial critiera to warrant traffic signals and are therefore recommended by staff in order improve intersection
safety, operations and accommodate future growth needs. The intersection will also include civil works to incorporate design elements
as per the Accessibility for Ontarians with Disabilities Act (AODA). Design is to be completed in 2021 and construction in 2022.

BUILDING MARKHAM'S FUTURE TOGETHER:  Safe & Sustainable Community

Cost Validation: External peer review
Requirement Validation: Condition assessment

PROJECT COSTS ($) 2021 NOTES T
2021 Future Phases Total costs specified in the DCA Study is identified as follows for
Cost/Quote: 0 530,340 each intersection, listed under "Intersection Improvements": Bur
Internal Charges: 8.250 73653 Oak/Hammersley (Future Signalized Intersections (7) at Wismer);
. ’ ’ Bur Oak/Alfred Paterson (Future Signalized Intersections (4) @
External Consulting: 50,000 31,820 Greensborough).
Sub Total: 58,250 635,813
HST Impact: 880 9,894
Total Project Cost: 59,100 645.700
SOURCE(S) OF FUNDING ($) Components
Future
Funding Type Budget TOTAL  Phases
DCA 59,100 0 0 0 0 0 645,700
TOTAL FUNDING 59,100 0 645,700
OPERATING BUDGET IMPACT Personnel  Non Personnel Revenues Expenditures/(Revenues)
$0 $6,000 $0 $6,000
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
Hard - Intersection - Future Signalized Intersections (4) - 29,550 1,038,589 Amount in Study:
Greensborough Amount Incl HST
\I;i\z;crin -e :ntersectlon - Future Signalized Intersections (7) - 29,550 2,869,534 Year in the study

TOTAL FUNDING 59,100 3,908,123

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:54
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@D\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- | 21083

Project Cost: $576,300
Project Name: Secondary Plan Transportation Studies for Langstaff Gatewa

Studies/Pilot Programs

Commission: Development Services

Useful Life: 0 Pre Approval: [
Category: Major
Cost Validation: Other(specify in Notes)
Requirement Validation: Other(specify in Notes)

Department: Engineering
Project Mgr: Joseph Palmisano

Ward(s):  cw [ 1lvl 200 3] 4]
5] 6] 701 8[]

DETAILED DESCRIPTION (SCOPE OF PROJECT):

In conjunction with the budget request for the Planning component, this request is for the transportation component of the secondary
plan development studies for the Langstaff Gateway.

BUILDING MARKHAM'S FUTURE TOGETHER:  Safe & Sustainable Community

PROJECT COSTS ($) 2021 NOTES - : :
2021 Future Phases Cost Validation: based on similar transportation studies for
Cost/Quote: 0 0 secondary plans.
Internal Charges: 67.500 0 Requirement validation: Planning has been directed to prepare a
. ’ Secondary plan for the Langstaff Gateway. A Transportation study
External Consulting: 500,000 0 is required to prepare to support and inform the development
Sub Total: 567,500 0 concept for the Secondary Plan.
HST Impact: 8,800 0
Total Project Cost: 576,300 0
SOURCE(S) OF FUNDING ($) Components
Future
Funding Type Budget TOTAL  Phases
DCA 576,300 0 0 0 0 0 0
TOTAL FUNDING 576,300 0 0
P I NonP | R E it R
OPERATING BUDGET IMPACT ersonne on Personne evenues xpenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
Hard - City Wide - Trans., Servicing, Enviro., Cycling, 576,300 10,602,000 Amount in Study:
Traffic Calming, Noise, Subwatershed, Erosion Study Amount Incl HST
Update etc. ] e —
Year in the study

TOTAL FUNDING 576,300 10,602,000

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:54
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2021 PROJECT FUNDING REQUEST FORM
(VIARKHAM ?

Project Name: Secondary Plan Transportation Studies for Yonge Corridor

Commission: Development Services

Department: Engineering
Project Mgr: Joseph Palmisano

Ward(s):  cw [ 1lvl 200 3] 4]
5] 6] 701 8[]

DETAILED DESCRIPTION (SCOPE OF PROJECT):

Useful Life: 0

Project Cost:

Page 104 of kb

Number: 21034
$576,300

Studies/Pilot Programs

Pre Approval: [

Category: Major
Cost Validation: Other(specify in Notes)

Requirement Validation: Other(specify in Notes)

In conjunction with the budget request for the Planning component, this request is for the transportation component of the secondary
plan development studies for the Yonge Corridor (includes Yonge Steeles & Yonge North).

BUILDING MARKHAM'S FUTURE TOGETHER:

Safe & Sustainable Community

NOTES

0 secondary plans.

PROJECT COSTS ($) 2021 Future Phases
Cost/Quote: 0
Internal Charges: 67,500
External Consulting: 500,000
Sub Total: 567,500
HST Impact: 8,800
Total Project Cost: 576,300

0
0
0 for the Secondary Plan.
0
0

Cost Validation: based on similar transportation studies for

Requirement validation: Planning has been directed to prepare a
Secondary plan for the Yonge Corridor. A Transportation study is
required to prepare to support and inform the development concept

SOURCE(S) OF FUNDING ($) Components
Future
Funding Type Budaet TOTAL Phases
DCA 576,300 0 0 0 0 0 0
TOTAL FUNDING 576,300 0 0
P I NonP | R E it R
OPERATING BUDGET IMPACT ersonne on Personne evenues xpenditures/(Revenues)
$0 $0 $0 $0
DCAJ/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
Hard - City Wide - Trans., Servicing, Enviro., Cycling, 576,300 10,602,000 Amount in Study:

Traffic Calming, Noise, Subwatershed, Erosion Study
Update etc.

TOTAL FUNDING

576,300 10,602,000

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Amount Incl HST
Year in the study

Wednesday, September 23, 2020 09:54
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2021 PROJECT FUNDING REQUEST FORM
(VIARKHAM ?

Project Name: Servicing & SWM Study for the Highway 404 N. Sec. Plan

Commission: Development Services

Department: Engineering
Project Mgr: Farshed Kawasia

Ward(s):  cw [l 1] 20 3] 4]
5] 6] 701 8[]

DETAILED DESCRIPTION (SCOPE OF PROJECT):

Useful Life: 0

Project Cost:

Page 106 of 93

Number: 21035

$344,300

Studies/Pilot Programs

Pre Approval: [

Category: Major
Cost Validation: Other(specify in Notes)

Requirement Validation: Other(specify in Notes)

Retain a consultant to prepare a servicing and stormwater managemnet study to support the update of the Highway 404 North
Secondary Plan to identify options for: municipal servicing; stormwater management including surface, sub-surface water, and fluvial
geomorphology; terrestrial and aquatic habitat, and provide a framework for the protection of the natural environment.

BUILDING MARKHAM'S FUTURE TOGETHER:

Safe & Sustainable Community

NOTES

0 plans.

PROJECT COSTS ($) 2021 Future Phases
Cost/Quote: 0
Internal Charges: 39,000
External Consulting: 300,000
Sub Total: 339,000
HST Impact: 5,280
Total Project Cost: 344,300

0
0
0 and inform the update.
0
0

Cost validation: based on similar servicing studies for secondary

Requirement validation: Planning has been directed to prepare an
update for the Highway 404 North Secondary Plan. A servicing and
stormwater management study is required to be prepare to support

SOURCE(S) OF FUNDING ($) Components
Future
Funding Type Budaet TOTAL Phases
DCA 344,300 0 0 0 0 0 0
TOTAL FUNDING 344,300 0 0
P I NonP | R E it R
OPERATING BUDGET IMPACT ersonne on Personne evenues xpenditures/(Revenues)
$0 $0 $0 $0
DCAJ/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
Hard - City Wide - Trans., Servicing, Enviro., Cycling, 344,300 10,602,000 Amount in Study:

Traffic Calming, Noise, Subwatershed, Erosion Study
Update etc.

TOTAL FUNDING

344,300 10,602,000

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Amount Incl HST
Year in the study

Wednesday, September 23, 2020 09:54
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(W\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- | 21085

Project Name: Servicing & SWM Study for Yonge Corridor Sec. Plan

Commission: Development Services

Department: Engineering
Project Mgr: Farshed Kawasia

Ward(s):  cw [ 1lvl 200 3] 4]
5] 6] 701 8[]

DETAILED DESCRIPTION (SCOPE OF PROJECT):

Project Cost:

Useful Life: 0

$514,900

Studies/Pilot Programs

Pre Approval: [

Category: Major
Cost Validation: Other(specify in Notes)

Requirement Validation: Multiple(specify)

Retain a consultant to prepare a servicing and stormwater management study to support the development of a secondary plan for the
Yonge Corridor (Yonge-Steeles and Yonge- North (Royal Orchard)) area to identify options for: municipal servicing; stormwater
management including surface, sub-surface water, and fluvial geomorphology; terrestrial and aquatic habitat, and provide a framework

for the protection of the natural environment

BUILDING MARKHAM'S FUTURE TOGETHER:

Safe & Sustainable Community

PROJECT COSTS ($) 2021 Future Phases | NOTES - T
— | |Cost validation: based on similar servicing studies for secondary
Cost/Quote: 0 0 plans.
Internal Charges: 57000 0 Requirement validation: Planning has been directed to prepare a
. ’ Secondary Plan for the Yonge Corridor. A servicing and
External Consulting: 450,000 0 stormwater management study is required to be prepare to support
Sub Total: 507,000 0 and inform the development concept for the Secondary Plan.
HST Impact: 7,920 0
Total Project Cost: 514,900 0
SOURCE(S) OF FUNDING ($) Components
Future
Funding Type Budget TOTAL  Phases
DCA 514,900 0 0 0 0 0 0
TOTAL FUNDING 514,900 0 0
P I NonP | R E i R
OPERATING BUDGET IMPACT ersonne on Personne evenues xpenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
Hard - City Wide - Trans., Servicing, Enviro., Cycling, 514,900 10,602,000 Amount in Study:
Traffic Calming, Noise, Subwatershed, Erosion Study Amount Incl HST
Update etc. v i th q
TOTAL FUNDING 10,602,000 Y car Inthestudy

514,900

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:54
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@D\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- | 21087

Project Cost: $514,900
Project Name: Servicing and SWM Study for Langstaff Secondary Plan

New Asset/Expansion

Commission: Development Services

Useful Life: 0 Pre Approval: [
Category: Major

Department: Engineering
Project Mgr: Farshed Kawasia

Ward(s):  cw ) 1% 201 30 4[] o COSt\\//il-fat-lon: gt:er(spec_lfy _|n :\\:OtES)
equirement Validation: Other(specify in Notes
sl el ] 701 8l d (specify )

DETAILED DESCRIPTION (SCOPE OF PROJECT):

Retain a consultant to prepare a servicing and stormwater management study to support the development of a secondary plan for the
Langstaff area to identify options for: municipal servicing; stormwater management including surface, sub-surface water, and fluvial
geomorphology; terrestrial and aquatic habitat, and provide a framework for the protection of the natural environment

BUILDING MARKHAM'S FUTURE TOGETHER:  Safe & Sustainable Community

PROJECT COSTS ($) 2021 Future Phases | NOTES - T
— | |Cost validation: based on similar servicing studies for secondary
Cost/Quote: 0 0 plans.
Internal Charges: 57000 0 Requirement validation: Planning has been directed to prepare a
. ’ Secondary Plan for Langstaff. A servicing and stormwater
External Consulting: 450,000 0 management study is required to be prepare to support and inform
Sub Total: 507,000 0 the development concept for the Secondary Plan.
HST Impact: 7,920 0
Total Project Cost: 514,900 0
SOURCE(S) OF FUNDING ($) Components
Future
Eunding Type Budget TOTAL  Phases
DCA 514,900 0 0 0 0 0 0
TOTAL FUNDING 514,900 0 0
P I NonP | R E it R
OPERATING BUDGET IMPACT ersonne on Personne evenues xpenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
Hard - City Wide - Trans., Servicing, Enviro., Cycling, 514,900 10,602,000 Amount in Study:
Traffic Calming, Noise, Subwatershed, Erosion Study Amount Incl HST
Update etc. .
Year in the study

TOTAL FUNDING 514,900 10,602,000

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:54
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Number: 21038

2021 PROJECT FUNDING REQUEST FORM
(VIARKHAM ?

Project Cost: $509,400
Project Name: Sidewalk Program (Design)

New Asset/Expansion

Commission: Development Services

Useful Life: 0 Pre Approval: [
Category: Major
Cost Validation: Other(specify in Notes)
Requirement Validation: Other(specify in Notes)

Department: Engineering
Project Mgr: Mark Siu

Ward(s): cw ¥ 10J 200 30 4[]
5[] el ] 7] 8lJ

DETAILED DESCRIPTION (SCOPE OF PROJECT):

To complete the detailed design for new sidewalk in various areas within City to provide pedestrian and links to the City’s sidewalk
network. The number of locations to be designed for this budget will be based on the information provided to and approved by DSC in
November 2018. Locations 1) Parkway Ave - Orchard St to Paramount Rd, 2) Carlton Rd - Warden Ave to Braitewaite Rd, 3) Heritage
Rd - McCowan Rd to Laidlaw Blvd, 4) Crown Steel Dr - 14th Ave to Royal Crest Ct, 5) Royal Crest Crt - Crown Steel Dr to
Birchmount Rd, 6) Mcintosh Dr - Woodbine Avenue to Apple Creek Blvd, 7) Roxbury St - Horstman St to 14th Ave , 8) Riviera Dr -
Rodick Rd to 14th Ave.

BUILDING MARKHAM'S FUTURE TOGETHER:  Safe & Sustainable Community

PROJECT COSTS ($) 2021 E Ph NOTES - . - p
= Euture Phases Based on estimates from previous projects. An estimated 5.2 km
Cost/Quote: 0 0 will be designed as part of this request. Unit cost is consistent with
Internal Charges: 61150 0 recent award plus inflation. Locations are subject to change upon
External Consulting: 440,536 0 Director's approval based on design and site condition.
Sub Total: 501,686 0
HST Impact: 7,753 0
Total Project Cost: 509,400 0
SOURCE(S) OF FUNDING ($) Components
Euture
Funding Type Budaget TOTAL  Phases
DCA 509,400 0 0 0 0 0 0
TOTAL FUNDING 509,400 0 0
OPERATING BUDGET IMPACT Personnel ~ Non Personnel Revenues Expenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study . _
Hard - Miscellaneous new sidewalks 509,400 2,019,500 Amount in Study:
Amount Incl HST

TOTAL FUNDING 509,400 2,019,500
T = Year in the study

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:54
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2021 Sidewalk Design Program

Roxbury St - Horstman St to 14th Ave ramns
Parkway Ave - Orchard St to Paramount Rd E,::m‘a
Carlton Rd - Warden Ave to Braitewaite Rd &7
Heritage Rd - McCowan Rd to Laidlaw Blvd

Crown Steel Dr - 14th Ave to Royal Crest Ct

Royal Crest Crt - Crown Steel Dr to Birchmount Rd
Mclntosh Dr - Woodbine Avenue to Apple Creek Blvd

Riviera Dr - Rodick Rd to 14th Ave
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Note: Major Collector Road (see Map 10 - Road Network)
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@"\RKHAM 2021 PROJECT FUNDING REQUEST FORM Number- | 21089

Project Cost: $76,300
Project Name: Smart Commute Markham-Richmond Hill

Studies/Pilot Programs

Commission: Development Services

Useful Life: 0 Pre Approval: [
Category: Annual
Cost Validation: Other(specify in Notes)
Requirement Validation: Other(specify in Notes)

Department: Engineering

Project Mgr: Fion Ho

Ward(s):  cw vl 1] 20 3] 4[]
501 6] 707 sl

DETAILED DESCRIPTION (SCOPE OF PROJECT):

Markham is a founding member and funding partner of Smart Commute Markham-Richmond Hill. Other funding partners are York
Region and City of Richmond Hill. Smart Commute Markham-Richmond Hill offers services and programs to local employers and
their employees to reduce use of private cars in commuting to and from work. Alternative modes includes carpooling, transit incentives,
cycling, telework, emergency ride home program and more.

BUILDING MARKHAM'S FUTURE TOGETHER:  Safe & Sustainable Community

PROJECT COSTS ($) 2021 Future Phases = VO TES : :
— | [Thisisan annual program and relies on all three funding partners
Cost/Quote: 76,300 0 contributing our mutually agreed-upon share of the operation of
Internal Charges: 0 0 Smart Commute.
External Consulting: 0 0
Sub Total: 76,300 0
HST Impact: 0 0
Total Project Cost: 76,300 0
SOURCE(S) OF FUNDING ($) Components
Future
Eunding Type Budget TOTAL  Phases
DCA 76,300 0 0 0 0 0 0
TOTAL FUNDING 76,300 0 0
P I NonP | R E i R
OPERATING BUDGET IMPACT ersonne on Personne evenues xpenditures/(Revenues)
$0 $0 $0 $0
DCA/LIFE CYCLE DETAILS
DCA Amount in Life Cycle
Name Year Amount Study .
Hard - Special Projects - City Wide - Bike Lanes on City 76,300 11,325,356 Amount in Study:
and Regional Land Amount Incl HST

TOTAL FUNDING ﬂ 11,325,35§ Year inthestudy =~ |

DCA and/or Life Cycle: Explain if there is a change in the year and/or cost:

Wednesday, September 23, 2020 09:54
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Smart Commute initiatives

The Smart Commute initiative provides transportation demand management services to employers and
businesses and has many “chapters” across the GTHA. The collective aim is to help the employees of
these businesses find better ways to get to/from work other than driving alone. That requires many
indirect programs and initiatives to encourage, promote, educate on carpooling, transit, walking and
cycling.

In terms of KPls, attached is the 2020 workplan of Smart Commute Markham Richmond Hill that
includes performance targets.

Smart Commute “chapters” across the GTHA have different organizational forms. Some are operated by
municipalities, Chamber of Commerce/Boards of Trade, non-profits, and for-profit. The common
element is that they are all subsidized by the benefiting municipalities. There has been previous
detailed reviews by Metrolinx to try to understand the organizational differences and help determine if
there are some that are more efficient than others. Sadly, there is no clear answer.

In the case of Smart Commute Markham Richmond Hill, it was originally set up in 2004 to serve the
employers and businesses around the Hwy 7/404/407 area and due to the contiguous development
there, the political decision was made to share a single operation and the cost of it. Because of the
political nature of its set up, SCMRH is operated jointly through the Markham and Richmond Hill Boards
of Trade.
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Smart Commute Markham, Richmond Hill

Overview for City of Markham (as of September 2020)
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Explore your options
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What is Smart Commute Markham, Richmond Hill?

« Smart Commute Markham, Richmond Hill (SCMRH) is a workplace and community
travel program of York Region, in partnership with the cities of Markham and
Richmond Hill. We operate as a Transportation Management Association managed
by the Markham and Richmond Hill Boards of Trade.

* We connect Markham and Richmond Hill workplace employees with sustainable
commute options that meet their needs. In collaboration with employers, local
municipalities, and partners, we deliver innovative, cost-efficient Transportation
Demand Management (TDM) strategies that contribute to employer business and
sustainability goals and local policy priorities.

 The Smart Commute Workplace Program has shown great success throughout the
Greater Toronto and Hamilton Area (GTHA), where employees from Smart
Commute workplaces drive alone nearly 19.2%* less than the average commuter.

*Source: Transportation Tomorrow Survey, 2016

Explore your options Eﬂlﬂf R%?Mrlmllite
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TDM durlng COVID 19

|] } i, _ lh e 11 Since the provincial government-mandated COVID-19 restrictions
1 ‘ began in March 2020, the SCMRH team and more than 85% of our
E'l" ‘“k‘ 11N workplaces have adopted telework as the main mode of commuting.

With a significant decrease in workplace employees travelling to
work, our focus has shifted from promoting commuting by carpool
and public transit to providing support for working from home and
encouraging active transportation when possible.

Ongoing TDM services delivery, custom webinars and TDM guides
distributed to SCMRH workplaces and community since March 2020:

e Navigating the New Normal brochure and two-part webinar
series

e Telework Policy Guide for Employers

Cycling Webinar Series

e Special edition newsletter in March, offering tips for teleworking
and virtual support for route planning and best practices

Explore your options @@@@ .
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2020 Completed Custom TDM Projects/Programs

Winter Commute Week Navigating the New Normal = Carpool Mix ‘n Mingle Guide

)
TE WEEK |®

o e e Smart Commute
"""""

S 5 b Qo b5

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

arpool Speed
lingling Events

2

238 individuals pledged to try a new mode | Guide featured tips and support on

of commuting. commuting sustainably during COVID-19
restrictions.
39.4% commuted sustainably: 35%
carpooled, 35% took public transit, 12% Two webinars promoted to 62 SCMRH and
teleworked, and 7% walked. Board of Trade workplaces. Completed June 2020
Virtual Bike Ride Campaign Cycling Webinar Series Internal Telework Policy
PLAN RIDE SHARE
Campaign encouraged commuting and Eight webinars delivered to over 100
recreational cycling in lieu of Bike to Work SCMRH workplace employees.
Day. ,
Topics included: Cycling Safety, Rules of e ©
Received photo submissions and cycling the Road, and Cycling in York Region,
tips from Markham and Richmond Hill. featuring representative from YRT. Completed July 2020

Telework Policy Guide for
Employers
Telework Policy

Guide for
Employers

Smart Commute Markham, Richmond Hill

Completed July 2020

Shuttle Bus Program
Report

Smart Commute Markham, Richmond Hill
Shuttle Bus Program

Smart Commute
MARKHAM, RICHMOND HILL

Currently in progress

Explore your options @ @ @ @
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Carpool Parking Pass Program Statistics

Total number Total vehicle
of users in kilometre
carpools travel savings

2019 Statistics 441 3,448,109 kms

2020 Statistics 484 3.909,869 kms

(as of August)

Percent Increase

2019 - 2020 06% 19%

Note: Statistics are based on SCMRH workplaces in Markham and Richmond Hill

Total CO2
reduced

788,583 kg

894,187 kg

13%

Total
commuter
savings

$1,213,734

$1,376,274

13%

Explore your options @ @ @ @

Smart Commute

MARKHAM, RICHMOND HILL
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Workplace and Community Engagement®

Custom TDM Workshops/Community and Workplace Outreach Events

Custom TDM Workshops and Resources
- CAN-BIKE sessions
- Cycling 101/Active Transportation Workshops
- Employee Commuter Options Workshops
- New in 2020:
o Cycling Webinar Series (four topics delivered to three Markham workplaces
and over 85 participants)
o Navigating the New Normal Webinar Series
o Transit Options survey and outreach with YRT at WSP Thornhill
o Custom workplace brochures for ten Markham workplaces

Workplace Hosted Events

TDM Outreach Events during SCMRH Annual Campaigns
- New in 2020:
o  Winter Commute Week (February), Virtual Bike Ride Campaign (June), and

Design the New Normal, in partnership with SCNTV and SCCY (July-August)

Community engagement events

- Markham Board of Trade events

- Markham Mayor’s Annual Luncheon and Business Address

- Markham Cycling and Advisory Committee meetings and
Active Transportation Master Plan update webinars

Total Events

84

33

203

Clockwise from top left: Lunch ‘n Learn workshop at Qualcomm; Orientation
Welcome Fair at Seneca College - Markham Campus; Carpool Mix ‘n Mingle
at Crown Property - Cochrane Drive; Transit Options survey with YRT at WSP
Thornhill.

The aforementioned events occurred either in late 2019 or early 2020, prior to
COVID-19 workplace restrictions.

*2019-2020 Statistics

Explore your options Smart Commute
MARKHAM, RICHMOND HILL 6
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Workplace Success Story: Crown Property Management

Corporate Sponsor Workplace since 2017. —E RS

Three property locations in Markham (Allstate Corporate Centre, 675 Cochrane Drive and 101 McNabb Street)
featuring prominent corporate tenants including Allstate Insurance, General Motors, Huawei and TD Insurance.

All three CROWN property locations in Markham have achieved a 2019 Gold Smart Commute Workplace
Designation. Each property features electric vehicle charging stations and on-site sheltered bike parking.
Dedicated carpool parking spaces are available at the Allstate Corporate Centre and 675 Cochrane locations
whereas 101 McNabb facilitates an exclusive shuttle bus service for tenants.

Carpool Parking Pass Program (CPPP): Crown has implemented the CPPP at Allstate Corporate Centre (2017)
and 675 Cochrane (2019) with 33 registered users forming 12 carpool groups. As of August 2020, CPPP Crown
tenants have saved 21 parking spaces, 527,040 vehicular kilometres travelled, reduced 120,534 kg in CO2, which
has resulted in $185,518 in commuter savings.

Bike Share Feasibility Study completed late 2019: SCMRH delivered a Bike Share Feasibility Study to explore
the option of implementing a bike share program at the Allstate Corporate Centre location for tenant employees.

More than one third of tenant employees were interested in having the program implemented and biking during the
work day. "

SCMRH hosted three on-site promotions during Earth Week for all three Crown Markham property locations and
two carpool mix & mingles to promote carpool parking at Allstate Corporate Centre and 675 Cochrane. Earth Week promotion in April 2019 at Allstate
Corporate Centre.

Explore your options @@@@ T .




New Workplaces: Estee Lauder Companies and Comfort Tnn

FSTEE Estee Lauder Companies C Comfort Inn
LAUDER Markham locations: 100 Alden Road, | Toronto Northeast
o Brtradined. 200 Bentlgy Street, and 14? I[dema Road Comfort 8330 Woodbine Avenue
Date of signed agreement: August 2013 Date of signed agreement: February 2020
- Referred by the City of Markham’s Economic Development | - |Initial consultation phone meeting was conducted with
department, in 2018 SCMRH provided TDM consultation to Comfort Inn management in January 2020.
ELC’s planned relocation to Hillmount Road in Markham. - Site is currently undergoing a redevelopment and will
- Workplace Travel Survey was conducted in November and feature retail and commercial properties, hotels and
December 2019, resulting in a 67% response rate. restaurants.
- Data analysis performed and a comprehensive survey report, = - Custom workplace brochure of sustainable
including TDM recommendations, was delivered to ELC in commuting amenities at the current location was
January 2020. created and shared with employees in June 2020.
- 218 personalized travel plans customized for carpoolers - SCMRH plans to continue supporting redevelopment
and public transit users to access the Hillmount Road site. efforts in 2020 with a private network on the new
- Custom workplace brochure of sustainable commuting online trip tracking tool.

amenities at the Hillmount site was created and shared with
all ELC employees in April 2020, which received very positive
feedback.

- Custom TDM resources, webinars and virtual route planning
support using the new online trip tracking tool are planned in
2020/2021 for ELC employees.

. i) Sy
Explore your options Eﬂlﬂf Rgcﬁmmlite .
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SCMRH Workplaces

Percentage Variance

(2019-2020)

Total number of SCMRH workplaces™

62 62 -
Number of SCMRH workplace
employees** 81,091 78,037 -4%
Total number of SCMRH workplaces in
Markham 42 42 -
Number of SCMRH workplaces
employees in Markham 60,948 58,105 5%,

*In 2020, Comfort Inn Toronto Northeast joined SCMRH. Seneca College - Markham Campus started the relocation to Newnham campus throughout 2020.
**Percentage decrease due to the relocation of Seneca College - Markham campus to Newnham campus, which had more employees than Comfort Inn.

Explore your options @ @ @ @ Smart Commute
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Workplace TDM Programming Planned for 2021

Service/Workshop Estimated Outreaches Estimated Engagement
Workplace-hosted Virtual Active 4 -5 20 - 30 participants per challenge
Transportation Challenge
Commute-related Lunch ‘n Learn or 3-95 15 — 20 employees per workplace
Webinar
Custom Workplace Commuter -- 3 - 5 brochures
Brochure
Cycling Workshop and Webinars 8 -10 15 — 20 employees per workplace
Comprehensive Survey Promotion™* 2-3 20 — 25 employees per workplace
Online Trip Tracking Tool Webinars 5-8 20 - 25 employees per workplace

*To be determined. Onsite outreaches and workshops may be replaced with virtual activities.

Explore your options Smart Commute
MARKHAM, RICHMOND HILL 11
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Online Trip Tracking Tool Planned for 2021

Smart Commute

About For the Public For Employers For Employees

Smart Commute will be launching a new upgraded online trip

tracking tool in a collaborated effort between the Regional Smart NEPSTERIREY /S R T

- i TN o
. .

Commute group and all Smart Commute TMAs across the GTHA.

The new tool is more than just a carpool matching forum — it is a true
travel options portal where users can instantly find information on
various options to get from A to B. Included in users’ search results
will not only be carpool partner matches, but options for vanpools,
bike, walking and transit buddy matching.

In addition to being able to explore travel options, users will also be
able to log trips and receive rewards.

Users will also have the ability to find one-off single trip carpool . AR _
matches or a regular carpool partner. The new tool’'s sophisticated ' : S

matching will find passengers close to a driver’s origin, destination Find a sustainable, healthy way to commute.

and drive route, according to schedule and personal preferences.
WA
@ ©0 © 0 @

Carpool Transit Cycle Walk Telework

Explore your options @@@@ s,

Smart Commute is currently in the final stages of preparing for the
launch of the new online trip tracking tool.
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Online Trip Tracking Tool Planned for 2021

Estimated annual new members 260 — 295
registered (Average based on 2019 — 2020
statistics)

Estimated annual sustainable trips |5,025 - 5,655

AR
P

logged (Average based on 2019 — 2020
statistics)

Estimated annual number of 47 — 95

registered carpoolers* (Average based on 2019 — 2020
statistics)

Estimated mode shift 1 —1.5% decrease in SOV

*Based on the Carpool Parking Pass Program
Note: COVID-19 taken into account for estimations

Explore your options @@@@ Sl
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Ride and Seek Campaign - September 14 to October 9, 2020

BrhTH Ride & Seek R Rogion

i SCAVENGER HUNT -

www.york.ca/rideandseek

Pledge to ride e Visit landmarks ¢ WIN great prizes!

The Ride and Seek Campaign is a collaboration with Smart Commute Central York (SCCY) and Smart Commute North Toronto, Vaughan (SCNTV), with full support
from York Region.

York Region workplace employees and the community are encouraged to explore the region’s nine municipalities, and share photos of their bike at over 80 pre-selected
landmarks between September 14 and October 9. A webinar with maps of landmarks, suggested bike routes, and cycling resources will be provided. Participants are
also encouraged to submit their suggestions for increased bike parking and improvements to cycling infrastructure in Markham during the campaign. Bike parking
submissions will be made available to City's staff for future planning.

Explore your options @ @ @ @ Smart Commute iy



Annual Campaigns Planned for 2021
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Campaign Estimated Estimated Trips Estimated Resources
Outreaches** Logged/Participants** Provided
@ Winter Commute Week 2-3 webinars 200 trips logged
(February)

° o ° Bike to Work Day 1 main event or 50 participants for main event; 10 Deliver electronic
ﬁﬁﬁ@ﬁ@ (Last Monday in May) | smaller group rides* participants for smaller group rides posters/postcards to 62

SCMRH workplace
Bike Month 5-10 cycling 150-250 trips logged champions for internal

(% (June)

webinars; virtual trip
logging challenge

Smart Commute Month

‘ (September)
L

TBD*

600-700 survey responses

distribution to employee
population

*Depending on government regulations for public gatherings at the time, SCMRH will plan and deliver an event accordingly to meet safety requirements.
**Due to COVID-19 restrictions, estimated numbers of participants at events are reduced. To be determined in early 2021.

Explore your options
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Communications Planned for 2021
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Mode of Communication Frequency/number of postings

o= E-newsletter — direct workplace employees and community Quarterly (Winter, Spring, Summer and
Fall) to 3,304 SCMRH subscribers

@ Facebook, Twitter, Instagram and YouTube posts 40-45 per year
Two to four videos per year

=) :

=7 Commuter-related blog posts Four to six posts per year

o | Website updates (campaigns, webinars, blogs, etc) Four to six updates per year

e Advisory committee meetings or electronic updates Four per year

2 (provides feedback and guidance on TDM programming)

= Annual pr